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The purpose of this policy is to establish procedures for ensuring contract financial compliance. 

The goal of this policy is to enable the Department to assess the level of compliance by provider agencies with applicable laws, rules, regulations and fiscal components which support the programmatic requirements of Purchase of Service contracts.
Policy

The Department’s Purchase of Service Unit shall perform compliance reviews of DYS contracted services on an as needed basis. 

These reviews shall be accomplished by conducting on-site examinations of relevant financial and other supporting documentation at either the program site or provider administrative offices.

All contract compliance visits performed shall result in the preparation of a written report detailing the findings and shall include any appropriate recommendations.

Procedures
A.     Conditions of Review
         1.     Site visits shall be scheduled when necessary as indicated by the receipt of 
 
     information regarding potential issues affecting service delivery.

         2.     Providers shall be notified of site visits in accordance with the General 
 
  
     Conditions of the Master Agreement.

         3.     Resources permitting, a random sampling of programs/agencies shall be 
  
     selected for contract compliance site visits.

         4.     A Site visit team representing various disciplines from within the department 
   
     shall be developed.  Team members may include staff from the Fiscal, POS,  
  
     and Area Offices.

B.     Review Content 

         1.      Content may include, but is not limited to, the following:


        a.     Fiscal Compliance


        b.     Pre-qualification Issues Related to Financial Instability


        c.     Organizational Structure


        d.     Administrative Capacity


        e.     Provider Compliance with Corporate and Tax Requirements


        f.     Adequate Internal Controls


        g.     Personnel Compensation Levels


        h.     Benefit Levels


        i.      Adequate and Appropriate Levels of Staffing


        j.      Adequate Physical Plant

                    k.     Safety, Health and Nutrition


        l.      Inventory of DYS Assets

m. Reviewing of Supporting Documentation for Invoices Submitted.

OUTCOME MEASURES/PERFORMANCE INDICATORS

·  Financial information is reviewed during site visits by conducting desk audits to

       determine budget shortfalls, surpluses, and appropriate funding levels.

(     Contract compliance concerning delivery of goods, services, and the implementation 

       of staffing levels is determined through analysis of the contract’s budget on an as

       needed basis.

(     A summary report detailing findings and recommendations is distributed to the

       provider and the appropriate department staff within two weeks of the site visit.







