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The purpose of this policy is to establish procedures for the procurement of client services delivered by provider-operated programs.

The goal of this policy is to ensure that the available array of services provided adequately meets the current needs of the Department’s client population.

Policy

Groups comprised of Central Office and Area staff shall conduct a thorough evaluation of all programs for client services prior to procurement of these services.

All procurement shall be done in accordance with the provisions established by the Division of Purchased Services in its regulation 801 CMR 21.00 (Procurement of Commodities or Services, including Human and Social Services).
All competitive procurement for new services shall be initiated at the request of the Deputy Commissioner’s Office.
Placements shall not be made in programs that are not included on the listing issued by the Purchase of Service Unit.
A formal process shall be conducted in order to determine the continued need for all existing services scheduled for competitive procurement or any new services being proposed.

Input for the process shall be solicited from the Executive Staff, the Bureau of Administration and Systems the Director of Community Services, and other interested parties.

The Purchase of Service Unit shall periodically conduct Requests for Response (RFR) to create a standing pool of existing service providers.
Procedures

A.     Competitive Procurement 

         1.
The Deputy Commissioner’s Office shall initiate all competitive procurements for new services.

         2.
Area and Central Office Staff shall jointly conduct a Determination of Need (DON) process to determine the type and quantity of a given service to be requested. 

         3.
The DON process shall include but not be limited to the expected need based on historical utilization, forecasted need resulting from analysis of client data, a planned change in design of the Department’s service continuum, availability of funding, and date of expected need.  

4. The Purchase of Service Unit, in conjunction with the Director of Community Services, and Area Staff shall produce an RFR subsequent to the completion of the DON process which meets the needs of the department, Areas, and clients and incorporates specific programmatic components. 

5. Particular focus shall be placed on the development, measurement and analysis of the goals and objectives to be contained in section III of the RFR document and corresponding program description of the resulting contract to ensure that, when possible, performance-based goals are integrated. 

6. The General Counsel shall review any RFR before it is made available to the public.

B.     Request for Response

        1.
The Purchase of Service Unit shall periodically conduct RFR’s in order to create a standing pool of existing service providers to meet the Department’s need for residential capacity in the area of specialized placements. 

       2.
The RFR document shall describe in sufficient detail the types of programs typically used “on an as needed basis.” 

       3.     All qualified providers shall be added to the list of approved agencies with valid Limited Unit Service Agreements on file with the State Comptroller. 

       4.     No placements shall be made in programs not appearing on the listing issued by the Purchase of Service Unit. This listing will be issued on a quarterly basis, or more frequently, if indicated. 

OUTCOME MEASURES/PERFORMANCE INDICATORS

( 
RFR’s are produced which accurately reflect the current needs of the Department, its Area Offices and its clients.

(
RFR’s contain clear, reasonable, attainable and measurable outcomes and expectations.

( 
Procurements are conducted in strict compliance with all Operational Services Division guidelines and regulations, including 801 CMR 21.00 and 808 CMR 1.00.

(
No placements are made in programs not appearing on the listing by the Purchase of Service Unit.

( 
The Purchase of Service Unit conducts periodic RFR’s.

( 
Qualified providers are added to the list of approved agencies with valid contracts

       on file with the State Comptroller.

