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The purpose of this policy is to outline procedures governing the designation and monitoring of special placement clients.

The goal of this policy is to ensure public safety, client accountability, and proper service delivery for special placement clients.

Policy

All clients detained or committed for any offense resulting in, or directly related to, the death of the victim(s) shall automatically be designated as a special placement client.

Any client committed to the Department considered to be in a situation requiring Central Office oversight may be designated as a special placement client.

The Director of Special Placement Management shall review and approve all changes in facility placement and security level designation of special placement clients proposed by an Area.

The Director of Special Placement Management shall review and approve all changes proposed by an Area in the service delivery plans of special management clients.

Individual and group passes involving special placement clients shall require the signature of the Director of Special Placement Management.

All priority one and serious incidents, as defined by the Priority One and Serious Incident Notification and Investigation policy, involving special placement clients shall be reported to the Director of Special Placement Management.

Area Directors/designees shall provide a monthly update on all special placement clients to the Director of Special Placement Management.

The Director of Special Placement Management shall monitor Area adherence to the Classification System policies and procedures and laws pertaining to notification of victim advocates, law enforcement, District Attorneys, and the Sex Offender Registry in the case of all special placement clients.

Procedures

A.     Designation

1. All detained or committed clients whose offense resulted in, or were directly related to, the death of the victim(s) shall automatically be designated as a special placement client.

2. Area Directors/designees shall inform the Director of Special Placement Management of any client in this category within 24 hours of his/her entrance into the system.

3. The Commissioner and the Deputy Commissioner shall have direct authority to designate a client as a special placement. The following may request that a client be designated as a special placement client if there is reason to believe that the client requires special attention:

a. Area Directors

b. Director of Special Placement Management

c. Director of Client Management

4. All requests to designate a client as a special placement client shall be forwarded in writing to the Deputy Commissioner/designee.  The Deputy Commissioner/designee shall render a decision within ten business days of receiving the request, and shall send copies of the decision to the Area Director, Director of Client Management, and Director of Special Placement Management.

5. Area Directors/designees shall forward the following information to the Director of Special Placement Management within three (3) business days of a client’s admission into the system or designation as a special placement client.

d. name of client

e. date of birth

f. date of admission

g. brief history of offenses and placements

h. reason for special placement designation (request, community, victim, victim’s family, court, or media)

i. proposed placement and treatment plan, for committed clients

j. temporary placement, awaiting approval of proposed placement

B.     Notification to the Client
4. The Director of Special Placement Management shall inform detained clients in person of their designation as a special placement client.

5. Caseworkers shall inform committed clients of their designation as a special placement client. Caseworkers shall, immediately upon placement, inform Program Directors of a client’s special placement status.

C. Change in Security Level
6. The Director of Special Placement Management, in conjunction with Area Directors/designees, shall present the cases of all special placement clients to the Classification Panel for approval to lower security levels prior to any changes taking effect.

7. The Classification Panel shall render a decision on the proposed changes on the same day as the case is presented, unless the Panel lacks a quorum. Decisions shall be forwarded in writing to the Director of Special Placement Management, and the appropriate Area Director. Areas shall be responsible for informing clients of the decision.

8. All special placement clients shall be placed on Community Supervision Level IV (24-hour supervision) upon initial placement in the community. Area Directors shall make the final decision on changes in level of community supervision and shall notify the Director of Special Placement Management of any changes.

D.     Management and Supervision
9. Program Directors shall inform all location personnel interacting with special placement clients of their status to ensure that all relevant policies and procedures are followed.

2.
The Communication and Information Center shall immediately report all priority one and serious incidents involving special placement clients to the Director of Special Placement Management.  The Chief Investigator shall submit written reports within 24 hours. 

10. The Program Director, Area Director, and the Director of Special Placement Management shall approve transportation of special placement clients for medical, dental, or other similar reasons. Location managers shall take the required action in emergency situations and notify the Program Director (if applicable), the Area Director, and the Director of Special Placement Management as soon as possible. 

11. Area Directors/designees shall invite the Director of Special Placement Management to all treatment and relevant meetings regarding special placement clients.

12. Area Clinical Coordinators shall assess all special placement clients in their Area for level of progress and ability to transition to a lower security level prior to being transitioned to a lower security level. 

13. All detained special placement clients shall be held in hardware secure settings unless otherwise approved by the Director of Special Placement Management.

E.     Passes
14. Initial pass eligibility for special placement clients shall be approved in writing by the Program Director, the Area Director, and the Director of Special Placement Management.

15. All individual and group passes involving special placement clients shall be approved by the Program Director, the Area Director, and the Director of Special Placement Management.

F.     Documentation
16. The Director of Special Placement Management shall oversee Area monitoring and documentation of special placement clients and shall inform the Area Director/designee of any issues needing to be addressed.

17. Area Directors/designees shall monitor all special placement clients and document all placements, treatment/service activity, and dates of scheduled and/or anticipated reviews on a monthly basis.

18. Area Directors/designees shall submit the following concerning all special placement clients to the Director of Special Placement Management:

k. current treatment plans (committed clients only)

l. progress reports

m. relevant educational, vocational, and psychological evaluations

19. The Director of Special Placement Management shall provide a written monthly report of all special placement clients to all appropriate Area and Central Office personnel, including the Communication and Information Center, listing:

n. placement

o. treatment/service activity

p. review schedule

q. recommendations

r. decisions

OUTCOME MEASURES/PERFORMANCE INDICATORS
(
All personnel interacting with special placement clients are aware of their status.

(
Clients meeting the automatic designation criteria for special placement are identified within 24 hours.

( 
All timelines and procedures regarding designation, notification, movement, pass eligibility, serious incidents, and changes in security levels are followed.

( 
Monthly reports and updates by the Area Offices and the Director of Special Placement Management are completed.

( 
Laws pertaining to notification and policies pertaining to the classification system are followed by Area personnel and are monitored by the Director of Special Placement Management.
