SECTION 01 31 00

PROJECT MANAGEMENT AND COORDINATION
Modify this section to suit this project.  

31.1 GENERAL PROVISIONS
The Conditions of the Contract and other Sections of Division l, General Requirements apply to this section.

31.2 RELATED SECTIONS

A. Drawings and general provisions of the Contract, including General and Supplementary Conditions and other Division 01 Specification Sections, apply to this Section.

B. Related Specification Sections include the following: 

(1.) Section 01.45.00
Quality Control

(2.) Section 01.50.00
Temporary Facilities and Controls

(3.) Section 01.74.19
Construction Waste and Demolition Management

31.3 PROJECT MANAGEMENT

A. The Contractor's attention is directed to Article 4 of the General Conditions.

B. Project Superintendent.

(1.) The Contractor shall employ a Superintendent and necessary assistants who shall be in attendance at the Project site during performance of the Work.  The Superintendent shall represent the Contractor, and communications given to the Superintendent shall be as binding as if given to the Contractor.  Important communications shall be confirmed in writing.  Other communications shall be similarly confirmed on written request in each case.  

(2.) The Superintendent shall be a competent and responsible employee, satisfactory to the Owner, who is regularly employed by the Contractor and is designated by the Contractor as its representative to be in full time attendance at the Project site throughout the construction of the Work.  
(3.) The Superintendent shall be responsible for coordinating all the Work of the Contractor and the Subcontractors.  The Superintendent shall be licensed consistent with the Massachusetts Building Code.  
(4.) The Superintendent's resume shall be submitted to the Owner prior to commencement of construction and must demonstrate to the Owner's reasonable satisfaction that the Superintendent has performed the same duties on previous construction projects similar to the Project

(5.) The Superintendent shall attend each job meeting.
C. The Contractor must supply to the Owner the home telephone number of a responsible person who may be contacted during non-work-hours for emergencies on the Project.

D. Project Meetings

(1.) Prior to commencement of the Work, the Contractor shall meet in conference with representatives of the Owner, Department, and Architect to discuss and develop mutual understandings relative to administration of the quality assurance program, safety program, labor provisions, the schedule of work, and other Contract procedures.

(2.) The Architect will regularly conduct job meetings, and keep the Owner informed of the progress and quality of the Work, and will endeavor to guard the Owner against defects and deficiencies in the Work.  The Architect's minutes of meetings shall be the official minutes kept on the Project.  The Architect shall provide copies of the meeting minutes to the Contractor, Owner, Construction Advisor, and under separate cover forward a copy (for informational purposes only) to the Department’s Architectural and Engineering Services Unit. 
E. The Department's procedures, forms, and practices which must be employed on the Project are described in the Construction Handbook, and will be explained at the pre-construction conference.

31.4 COORDINATION

A. All dwelling units will be occupied during construction.  The Contractor shall take all necessary precautions to ensure the public safety and convenience of the occupants during construction

B. The Contractor is responsible for the security of partially completed work until the project is accepted by the Owner.

Note to Designer:  Special Coordination Issues
For example, if you are doing a kitchen modernization that will run through Thanksgiving or the holidays you may wish to provide language that prevents the Contractor from tearing apart units during these times.

Also consider language that limits the time a Contractor can spend in a unit, or prevent work from starting and taking forever to be finished.

31.5 LABOR

A. The Contractor shall enforce strict discipline and good order among the Contractor's employees and other persons carrying out the Work.  The Contractor shall not permit employment of unfit persons or persons not skilled in tasks assigned to them, and whenever the Owner shall notify the Contractor, in writing, that any worker is, in its opinion, incompetent, unfaithful, disorderly, or otherwise unsatisfactory, such employee shall be discharged from the Work and shall not again be employed on the Project except with the consent of the Owner.

B. Workers shall refrain from smoking while performing work inside dwelling units, including basement areas.  The Contractor shall remove from the project workers who consistently violate this provision

31.6 SHUTDOWN OF SERVICES

Note to Designer:  Discuss the need for possible shutdown of services with the Owner and Modify this section to accommodate any concerns that the LHA may have.  For example,  in some elderly units residents need medical equipment to remain operational at all times in those cases contract provisions must be added so that other services can be provided.
A. The Contractor's attention is especially called to the fact that the continuous operation of services for this housing development is mandatory.  If the development is to be left without heat, hot water, domestic water, electricity, gas, sanitary facilities, or any other services for more than an eight hour period, the Contractor shall submit a letter to the Owner and obtain written approval from the Owner before proceeding.  
B. If the Owner will not allow this shutdown, but wants instead a temporary means of supplying said services, the Contractor shall supply all labor, materials or whatever may be required to supply said temporary services at no extra cost to the Owner and in accordance with the state and local regulations on health and safety.
31.7 COORDINATION

A. The Contractor shall submit for approval to the Owner a detailed operational plan showing the sequence of operations prior to commencement of any work at the site.  The Owner must approve any changes to this operational plan.

B. The work must be completed in a continuous uninterrupted operation.  The Contractor must use sufficient personnel and adequate equipment to complete all the necessary work requirements within a minimum period of time.

C. Unless specifically authorized by the Owner, in writing, the work must be conducted between the hours of 8:00 a.m. and 4:30 p.m. on Monday through Friday.  No work is to be done on holidays, Saturdays, or Sundays other than for emergencies.

D. There shall be no storage of materials, tools, and/or equipment within any of the occupied dwelling units.  Any storage within unoccupied dwelling units or other space controlled by the Owner must be authorized by the Owner, in writing.

E. Only materials and/or equipment intended and necessary for immediate use shall be brought into the dwelling units.  At the end of each work day and at the completion of each phase of work, equipment and leftover or unused materials shall be removed from each dwelling unit.

Include the following paragraph when appropriate

F. Whenever work is to be done inside occupied units the Contractor’s superintendent and an Owner’s representative shall conduct a pre-work inspection of each unit to make note of existing conditions in the unit.  Special attention should be paid to areas where new work will meet existing conditions.

31.8 OWNER'S COOPERATION  
A. The Owner shall assist the Contractor to perform the Work in accordance with the approved operational plan by removing obstructions that may be in the Contractor's way, upon proper notice from the Contractor.

Note to Designer:
Coordinate with Similar language in Summary of  Work  Review with the Owner the requirement for Resident Coordinator(s) and delete paragraph B if not applicable or if there will be not Resident Coordinator .

B. The Owner may provide a Resident Coordinator to act as liaison with residents and to assist the Contractor in fulfilling the following:

(1.) Notifying all residents two (2) weeks before any work is scheduled in their apartments.

(2.) Notifying each resident in writing forty-eight (48) hours before work is scheduled in his or her particular apartment.

(3.) Obtaining signed permission to enter the apartment, if the resident will not be at home.

(4.) Obtain from the Owner the keys for any vacant apartment(s) or any apartment(s) where the resident is not at home.  The Resident Coordinator will be responsible for the safekeeping of such keys and shall return them at the end of the workday to the Owner.

(5.) Notify the Owner of any resident who refuses to cooperate with the proposed operational plan.

END OF SECTION 01.31.00
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