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The purpose of this policy is to assess and document the progress of clients.

The goal of this policy is to ensure that client treatment needs are being met.

Policy
Progress reports shall be completed on a monthly basis to review and report on the progress of all clients who have been classified and placed in a secure treatment program. 

Progress reports shall be used to ensure that client’s clinical, educational, medical, behavioral, and aftercare needs are being met.

Progress reports shall become part of a client’s record at both the location and area level.

Programs shall complete form items that concern themselves with program services and treatment progress.

Procedures
A.     Treatment Meetings
1. Treatment meetings or caseworker visits shall be held at a minimum on a monthly basis at the site where the client is placed.

2. At a minimum, clients, caseworkers, and personnel providing case management services at the location shall be in attendance.

3. Progress reports shall serve as the documentation of treatment meetings and shall be completed within ten working days of the meeting.

B.     Documentation
1. A caseworker visit or treatment meeting, with the client, caseworker, and person providing case management services in attendance, shall be held monthly at the client’s program.

2. A monthly progress report form shall be completed by the program within ten working days of the monthly caseworker visit or treatment meeting and shall serve as documentation of the client’s progress.

3. The monthly progress report form shall be filed in the client’s record at both the Program and Area Office.

4. Caseworkers shall provide the necessary form items within ten working days of a meeting if they are unable to provide the information at the meeting.

C.     Use
1. The Department shall use the information contained in monthly progress reports toward assessment of treatment needs and extension of time assignment decisions.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(     Monthly progress reports are maintained for all clients.

(     Monthly progress reports document specific treatment and progress towards prescribed plans, including aftercare.

(     Most clients are released from secure treatment settings in accordance with time assignments.






