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The purpose of this policy is to provide procedures for establishing healthy client and staff interactions.

The goal of this policy is to ensure that staff/client interactions facilitate the development of positive interpersonal relationships, and help model mature, responsible, and pro-social behaviors.

Policy

The Department shall provide opportunities for clients to change and reduce their risk of re-offending. Staff demonstration of behaviors and attitudes consistent with the practice of pro-social behaviors, and the development of trusting relationships, is essential for the intended change to take place.

All Location personnel shall behave in a manner that supports client accountability, responsibility, and mutual respect.

All Location personnel shall behave in a manner consistent with socially appropriate conflict resolution and support values pertinent to a culturally diverse population.

Location personnel shall be trained in theories of social-learning and cognitive-behavioral treatment.

Staff interactions with clients and each other shall be consistent with social-learning theory tenets.
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Behavioral interventions shall be supportive of the development of healthy staff-client relationships.

Procedures

A.     Definitions

1.   
Social Learning Theory: A theory of learning and development that links the effect of consequences to behaviors, while incorporating the influences of modeling and observational learning to these processes.

2. 
Cognitive-behavioral theory: A treatment model that expands on behavior modification by focusing on thinking and the restructuring of thought patterns and distortions, while addressing and assisting in the acquisition of new behaviors.

B.     Modeling of Appropriate Behaviors

1.
All staff shall model pro-social behaviors.

2.  
Staff shall address each other and clients with respect and in a professional manner at all times.

3.
Staff shall present themselves in a professional manner in all respects, including dress, speech, and actions.     

4. 
Staff shall treat all clients with fairness.

5.   
Staff shall not make statements supporting or making light of such matters as crime, drug and alcohol use, violence, sexism, racism, or homophobia.

6.   
Staff shall correct clients in a manner that focuses on changing the behavior, and not on the intrinsic worth of the client.

7.     
Staff shall follow behavioral interventions (point level system) consistently for all clients.

8.
Staff shall discipline or correct clients in a manner which is not personally humiliating to the client.

9. 
Staff shall be sensitive to the issues and problems of individual clients, and shall use information in a manner that does not demean or trivialize the client’s concerns.
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C.     Staff Development

1. 
All new employees shall receive an orientation at their work location regarding the Department’s expectations for professional client-staff interactions and staff responsibilities.

2.    
All Locations shall provide staff with on going training in learning theory, social learning theory, cognitive-behavioral treatment interventions, and adolescent development.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(  
Staff never make statements supporting or making light of crime, drug and alcohol use, violence, sexism, racism, or homophobia.

(  
Staff receive training in learning theory, social learning theory, cognitive behavioral treatment interventions, and adolescent development.

(  
Staff use behavioral interventions consistently for all clients.

(  
Staff treat all clients with fairness.

(  
Staff correct clients in a manner that emphasizes changing behavior.

( 
The number of physical restraints, room confinements, and serious incidents are reduced.
