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Plymouth Site Board – Webex Board Meeting
Date:  February 11, 2021
Attendees:  Funmi Aguocha – Site Director, Phil Bombardier - President, Nina Crasco – Administrative Assistant, Brendan Burke, Ray Burton, Kathleen Considine, Liz Haughn – Vice President, Heather Kashman, Mark Keays, Nancy Leonard, John Rogers, Alexis Romanow, Robert Sylvester and Kathleen Sylvester.
Board Members in Attendance: Phil Bombardier - President, Brendan Burke, Ray Burton, Kathleen Considine, Liz Haughn – Vice President, Heather Kashman, Nancy Leonard, John Rogers, Robert Sylvester and Kathleen Sylvester.
Guests:  Barbara DeCunzo, Sheila Flaherty, Sarah Cloud
Recording:  Nina Crasco

	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	Approval of Prior Meeting Minutes
	A motion was made to accept the December 10, 2020 minutes as written.

Seconded and unanimously passed. 
	
	Nina
	

	ANNUAL MEETING
	Election of President and Vice President for 2021 - Motion to elect Phil Bombardier as President was made, accepted, seconded and unanimously passed.  Motion to elect Liz Haughn as Vice President was made, accepted, seconded and unanimously passed.
	
	
	

	ANNUAL GOALS
	Annual Goals were discussed.  Topics included Race, Equity, and Inclusion in the Southeast Area.  LGBTQ (lesbian, gay, bisexual, transgender or queer) issues including service access, education, resources for both the individual and support system.  John R. suggested Fenway Health join a meeting some time to discuss resources.  Liz suggested Children’s Hospital as well.  Sheila suggested the NAN project.   Ray will try to connect with the priest form the Brazilian church.   

Brendan discussed a project he is working on with a student.  Brendan will be able to share the findings at the next board meeting.
With all the goals identified, Phil said there may be a need for separate meeting.
	
	
	

	ONGOING PROJECTS 
	Board Recruitment –  If you know someone that would be a good candidate for the Board, please get in touch with Phil.  
We will plan to have the meetings the second Thursday every other month.  
	
	Phil


	

	SITE BOARD UPDATES FROM FUNMI
	Funmi is working on race inclusion and diversity within the southeast area. Along with another Site Director she co-chaired a group for staff of color.  Recommendations were made and Buddy has sent out changes on SEA work on diversity and inclusion plan for the Area.  Areas include staffing, services authorization and risk management. 
Question- interpretation services: DMH have interpreting services and utilized when needed   for anyone with a language barrier, or any deaf/hard of hearing person.
Funmi shared the activity report with the board.  A copy will be attached to the minutes.  

The Commissioner put out a number if anyone is having difficulty obtaining services. We will forward this to the Board via email.

COVID vaccines for both staff and clients are going on.  DMH was able to obtain vaccine for the staff through a pharmacy at Brockton. Most staff have received the first dose.  The group homes have been offered the vaccinations and most of the clients are vaccinated.  The Plymouth clubhouse will be offering a vaccination clinic top their members on 2/24. ACCS/PACT is working on vaccination site for community clients. For CM clients we are working on tracking those who are within the age of getting vaccinated. 
	
	Funmi
	

	AREA BOARD UPDATES
	They are working on a new charter.  The annual meeting video should be coming out.  They are looking to recruit some new members.  All the Site Board members are eligible to join the Area Board.  They meet the opposite month of the site board.  Brooke Doyle did a presentation at the Area Board and Mass Support and Hand Hold.  She also talked about a process redesign that will be coming. Alan Burt was re-elected Area Board President and Jack Ryan as Vice President.
	
	
	

	DMH SERVICES FOR YOUTH/YOUNG ADULT
	Mark Keays and Alexis Romanow gave a presentation regarding the CYF (Child, Youth and Family Services).

Alexis Romanow is the new CYF director for the Southeast Area.  Alexis share the DMH website that has been updated.  Here are the links to the sites that Alexis discussed:

Home (handholdma.org)
DMH Child, Youth, and Family Services Overview | Mass.gov
Parent / Professional Advocacy League (PPAL)
Home Page - Pin Program (bamsi.org)

	
	
	

	Therapeutic Respite Program
	They are still looking for a location for a TRP. 
	
	
	

	Board Meeting Schedule for 2021
	April 8, June 10, August 12, October 14, and December 9, 2021.
	
	
	

	ADJOURNMENT/
NEXT MEETING
	Meeting adjourned 4:45 p.m.  

Next Meeting is April 8th
	 
	 
	4/8/21


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.

