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The purpose of this policy is to establish procedures for client counts at all Locations.

The goal of this policy is the safety and security of staff, clients, and the public and accountability of all clients at all times in Locations.

Policy

Client counts shall be taken at a minimum every 30 minutes during the first and second shifts and at a minimum every 15 minutes during the third shift. Any deviation from the third shift count frequency shall be approved by the Area Director in writing. 

Staff shall attempt to randomize counts so as not to fall into a recognizable pattern.

Staff may conduct third shift counts in any manner so long as they verify that clients are in their beds by seeing a part of the client’s body. 

Shift Supervisors shall assign staff to conduct client counts throughout a shift.

Client counts shall be taken whenever there is client movement from one secure area to another within a Location.

All client counts shall be recorded in the operations log.

Staff shall be trained in client counts.

Procedures
A.     Counts

1. Client counts shall include the number of staff present at the time.

2. Client counts shall be taken by assigned staff at a minimum every 30 minutes during the first and second shifts.

3. Counts shall be taken at a minimum every 15 minutes during the third shift.

4. Counts shall be taken before, during, and after client movement from one secure area to another within a Location.

5. Counts are taken at the start and finish of all shifts.

6. All client movement shall cease during counts to ensure that clients are not counted twice.

7. Staff shall document in the operations when a client has been taken from and returned to a Location by support staff.

B.     Special Conditions
1. Clients shall be accounted for every 5 minutes when in their rooms for behavior or medical issues.

2. Counts shall be taken every 15 minutes when clients are in their rooms prior to the start of the third shift.

C.     Documentation
1. All staff shall read and initial the log book, noting the client count, at the start of each shift.

2. Client counts shall always be recorded in the operations log including:

a. Time of the count;
b. The count itself;
c. Name(s) of staff performing count;
d. Location of groups of clients (library, class, outside area); and
e. Clients outside the Location.
OUTCOME MEASURES/PERFORMANCE INDICATORS
( 
Client counts are taken at a minimum every 30, 15, or 5 minutes depending on the shift and circumstance.

(
Area Directors approve any deviations from third shift count frequencies in writing.

(  
Staff conducting third shift counts include clients in the count only after seeing a part of their body.

( 
All counts are recorded in the operations log.

(  
Staff document the removal of clients from a Location in the operations log.

(  
Counts are taken before, during, and after client movement from one secure area to another within a facility.

(  
Counts are taken at the start and finish of shifts.

( 
Staff are trained in client count procedures.
