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The purpose of this policy is to establish procedures for monitoring client movement at all Locations.

The goal of this policy is the safety and accountability of all clients during movement within Locations.

Policy

All Locations shall develop site-specific procedures for client movement, including designated areas for movement.

Location personnel shall supervise the movement of all clients (individual or group) from one area within a Location to another.

Client movement shall occur only through designated areas.

Client counts shall be taken before, during, and after client movement.

Staff shall document all incidents of client movement.

All staff shall be trained in crisis intervention techniques and client movement prior to assuming responsibility for client movement.

Procedures
A.     Supervision
1. Staff shall supervise client movement in a safe staff to client ratio.

2. Staff shall supervise client movement with one staff positioned at the front and another staff positioned at the rear of the group moving. Other staff shall position themselves where needed depending on the number of clients in movement.

3. Clients shall walk in single file during movement.

4. Staff shall count clients before and after movement.

B.     Internal Movement
1. Staff shall ensure that all doors, windows, locking devices, and equipment are used correctly and properly secured after use.

2. Clients shall receive permission from staff to move about a Location for any reason.

C.     External Movement
1. All clients and staff shall stop or return to the point of origin if one client needs to stop or return for any reason to the point of origin.

2. Designated staff shall make a security check of outdoor areas, including the fence and the ground along it for contraband and other threats to security prior to taking clients outside.

3. Staff shall have a means of communication, mechanical restraint equipment, and proper keys prior to taking clients outside.

4. Staff shall place themselves in strategic locations around outside areas to provide proper supervision of clients.

D.     Documentation
1. Staff shall document all movement of clients from one secure area to another in the operations log.

2. Client counts shall be taken and documented in the operations log before and after client movement.

3. Staff performing security checks of outside areas shall document the results of their check in the operations log.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(  
Locations develop site-specific procedures for client movement.

( 
Client movement is regulated and supervised by staff.

( 
Client counts are taken before and after client movement.

(  
Staff perform security checks of outside areas prior to taking clients outside.

(  
All aspects of client movement from one secure area to another are documented in the operations log.

(   
Staff are trained in client movement procedures.
