	Subject:   Weapons

	Policy#:   03.02.07(d)
	      Page   3   of   3



	                                          MASSACHUSETTS                                               

	                       DEPARTMENT OF YOUTH SERVICES


	    Section:   Security, Safety, and Emergency Procedures

	Policy#:   03.02.07(d)

Repeals#:   policy dated January 1, 1999


	    Subject:   Weapons
    Origin:   Security Team
	Effective Date:   August 1, 1999
Page   1   of   3
Authority/References:

	    Approved: Robert P. Gittens, Commissioner, 8/1/99, signature on file

	   ACA:   3-JTS-3A-30

   DYS:    Control of Contraband


	
	


The purpose of this policy is to prohibit the possession of weapons by Department personnel and to prohibit weapons from all Locations.

The goal of this policy is to ensure that weapons never enter any Department Location, except in emergency situations, and that Department personnel carry out their duties without possessing or using weapons.

Policy
Department personnel, while carrying out their job duties, shall not carry or possess weapons.  This restriction applies to all Department personnel at all times, whether they are located in a facility, in a day reporting center, in an area office, while in the community, or in any other Location while on official business.

All weapons shall be prohibited from any program or facility.  The only exception is weapons carried by law-enforcement officials during emergencies involving law-enforcement assistance.

Location Managers shall make provision for the secured storage of weapons for law-enforcement personnel on official business.  Storage vaults shall be in an area inaccessible to clients. (See Control of Contraband policy.) 

Procedures
A.     Definitions
1. Weapons – shall be considered those articles which are designed to be used to cause physical injury to or to disable another person, including but not limited to guns, knives, clubs, mace, pepper spray, tazers, brass knuckles, or similar objects.  The term “weapons” does not ordinarily include items whose primary use is not intended to cause physical injury to others. 
B.     Prohibited Practices
1. Department personnel, while carrying out the duties of their job, shall not carry or possess weapons.  This applies to all Department personnel at all times, whether they are located in a facility, in a day reporting center, in an Area Office, while in the community, or in any other Location while on official business.
2. Department personnel discovered to have carried a weapon into a Department Location, or to have attempted to carry a weapon into a Department Location, shall immediately be removed from, or denied entry to, the Location.

3. Whenever any Department personnel is discovered to be carrying a weapon while on official business, the person making that discovery shall file a serious incident report with the Area Director and the Department’s Legal Unit within 24 hours.  If the person making the discovery is not a Department employee, the Department personnel receiving notification of the possession of a weapon by Department personnel shall submit the serious incident report.

4. Failure by Department personnel to report the carrying of a weapon by other Department personnel while performing their job duties shall result in disciplinary action up to, and including, termination.
C.     Law Enforcement Assistance
1. All weapons shall be prohibited from all Locations except in emergencies and when carried by law-enforcement officers involved in law-enforcement assistance.
2. In emergency situations, only law enforcement officers licensed to carry weapons as part of their official duties may carry weapons onto a Location.

D.     Sanction
1. State employees found to be carrying a firearm while performing their job duties shall be discharged from employment with the Department unless mitigating or extenuating circumstances can be presented.
2. State employees found to be carrying any weapon other than a firearm while performing their job duties shall be sanctioned with a minimum of suspension without pay, and may be subject to discharge from employment with the Department.

3. Provider employees found to be carrying a weapon in a Department facility or in the community while performing their job duties shall be barred from further access to Department facilities, unless, in the opinion of the Deputy Commissioner, there are mitigating or extenuating circumstances permitting an exception to this rule.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(  
All instances of weapons storage are documented, including name, organization, time in and out, and date.

( 
Location personnel never take custody of a law-enforcement authority’s weapon.

( 
Storage vaults are available at all Locations.

(  
Department personnel never carry weapons while performing their job duties.

(  
All instances of Department personnel carrying weapons are reported to the Legal Unit by the completion of an incident report within 24 hours.

