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The purpose of this policy is to outline expectations for all Locations regarding staffing positions and patterns

The goal of this policy is the proper patterning and positioning of staff in residential Locations.

Policy
Except in cases of emergency, Location Managers shall ensure that at least one staff-member of the same sex as the clients is on duty at all times.

Location Managers and staff shall ensure that clients are never given control or authority over other clients.

Except in cases of emergency, Location Managers and Shift Supervisors shall ensure that staff are positioned in areas and numbers that are appropriate for the number of clients being supervised and the type of activity/service taking place.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(  
One staff member of the same sex as the clients is on duty at all times.

(  
Clients are never given control or authority over other clients.

(  
Staff are dispersed throughout the facility appropriate to the location of clients.
