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The purpose of this policy is to outline the responsibilities of Location Managers and fire safety officers regarding evacuation plans for emergency situations at all Locations.

The goal of this policy is to ensure the safe and orderly evacuation of all clients and/or staff and visitors during emergency situations at all Locations.

Policy
Location fire safety officers, with the aid of local fire departments, shall be responsible for developing, implementing, and reviewing annually a comprehensive evacuation plan including specific means of egress from all areas of a Location.

Evacuation plans shall include contingencies for fires, natural and man-made disasters, and other emergency situations that warrant evacuation.

Evacuation plans shall include various levels of evacuation including evacuation to a safe area within a Location, complete evacuation from a Location, and evacuation from the Location’s immediate area.

Fire safety officers shall inspect Locations on a monthly basis for specific safety hazards to evacuation such as blocked exits and inoperative exit signs.

All Locations shall have First Aid equipment on site.

Evacuation training shall be conducted on a quarterly basis and as needed for new personnel.

Fire drills shall be used to practice evacuation plans. (See Fire Prevention Policy)  Location Managers, in consultation with fire safety officers, shall determine the level of client participation and the type of evacuation to be practiced.

Procedures
A.     General Procedures
1. Fire safety officers, with the aid of local fire departments, shall develop detailed evacuation procedures including specific egress routes from all areas of a Location.

2. Evacuation procedures and floor plans shall be conspicuously posted in all areas of a Location and shall include:

a.     
arrows indicating primary and secondary means of egress; and
b. 
color-coded scheme designating the location of all fire protection equipment.
3. Fire safety officers shall develop assigned tasks for Location personnel, by shift if applicable, during evacuations.

4. Location Managers shall be notified of an evacuation as soon as is practical if they are not present.

5. Evacuation procedures shall include measures for accounting for all staff in offices and all staff and clients in programs after an evacuation has been completed.

6. Location personnel shall establish a triage area for prioritizing and treating injured staff and clients.

7. Injured Location personnel or clients shall be transported to the hospital as soon as it is practical.   

8. Clients shall not be returned to residential Locations until the Location manager/designee or local authorities determine that the conditions that precipitated the evacuation have been resolved and any damage violating housing standards have been repaired. 

B.     Means of Egress

1. All Location exits shall be:

a. 
clearly and permanently marked and continuously illuminated;
b.     
continuously visible and free from obstruction and refuse;
c.     
maintained in usable condition; and
d.     
marked on all floor plans.
2. Fire safety officers shall inspect all exits for the following during monthly inspections:

a.     
provision of free and unobstructed access;
b.     
clear and permanent marking;
c.     
proper functioning of locks; and
d.     
proper functioning of illumination sources for exits and exit markings.
3. All residential living areas shall have at least two exits. One shall be an alternative mean of egress such as a fire escape, when applicable.

4. Staff assigned keys shall be familiar with the specific keys for all exits.

C.     Internal Evacuation
1. Internal evacuations shall be considered the removal of all clients and staff to a safe area within the security perimeter of a Location.

2. Fire safety officers shall identify specific conditions that warrant internal evacuation.

3. Fire safety officers shall develop specific procedures, including routes of egress from all areas of a Location, for internal evacuations.

4. Fire drills shall be conducted monthly to practice internal evacuation. As many clients as security and safety permit shall participate.

D.     External Evacuation

1. External evacuations shall be considered the removal of all clients and staff to the immediate area outside a Location’s security perimeter.

2. Fire safety officers shall identify specific conditions that warrant external evacuation.

3. Fire safety officers shall develop specific procedures, including routes of egress from all areas of a Location, for external evacuations.

4. External evacuation drills shall be conducted monthly. Location Managers, in consultation with fire safety officers, shall determine if clients shall participate.

OUTCOME MEASURES/PERFORMANCE INDICATORS

(  
The safety of clients, staff, and visitors supersede issues of security.

( 
Plans for internal, external, and area evacuations are developed by Location fire safety officers and Location Managers.

(   
Fire safety officers conduct monthly inspections for safety hazards to evacuation.

( 
All means of egress are clearly marked, continuously illuminated, and free from obstruction.

(
Floor plans and evacuation routes are conspicuously posted.

( 
Fire drills are conducted monthly to practice internal and external evacuation and are documented

( 
Training is conducted quarterly on evacuation plans and as needed for new staff.






