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The purpose of this policy is to establish procedures that maximize the safety of staff, residents, and visitors during a hostage situation.

The goal of this policy is to ensure appropriate action is taken in the event of a hostage situation that prioritizes the safety and security of staff, residents and/or visitors.

Policy

The predominate concern of Location personnel in a hostage situation shall be the safety of residents, staff and visitors and this concern shall guide their actions until law-enforcement assistance arrives. In a hostage situation, it shall be the policy of the Department not to agree to demands unless danger to staff, residents, or visitors is imminent.

A hostage situation shall be considered a person or persons being held against his or her will until certain conditions are met.

Location personnel shall deny any individual entry to a residential program who has become involved in a hostage situation which has been initiated outside the program. Police shall be contacted immediately whenever this situation occurs.

Procedures
A.     Initial Response
1. Location Manager/designee shall assess the situation and determine the nature of the demand and whether the individual has the means to carry out his or her threats.

2. Location personnel shall isolate the involved area as quickly and safely as possible.

3. Location Managers shall make the notification required in section B below.

4. Location personnel shall await further instructions from law-enforcement authorities.

B.     Notification

1. Location personnel shall follow the notification procedures in the Priority One and Serious Incident Notification and Investigation policy.

2. Location Managers shall immediately contact the following agencies/ individuals in the event of a hostage situation:

a. 
State Police

b.  
local police

c.    
local fire department

d.   
paramedics

e.    
other programs in close proximity

f.    
Area Directors

g.    
program directors

3. Communication between the Location Manager, the Area Director, and Deputy Commissioner shall be maintained during the hostage situation, and notification shall be made as the resumption of control by Location personnel.

4. Locations shall use two-way radios or cellular phones, if available, for communication.

C.     Transfer of Control/Assistance
1. Location Managers/designees shall meet the law-enforcement authorities upon their arrival and brief them on the situation.

2. Location Managers/designees shall relinquish control of the Location to law enforcement authorities in accordance with the Law-Enforcement Assistance policy.

3. Location personnel shall resume control when it is determined that law-enforcement assistance is no longer needed.

D.     Professional Support/Assistance
1. The Department shall offer professional counseling to all individuals whom have been involved in a hostage situation.

E.     Documentation
1. Location Managers shall submit a Serious Incident Report to the appropriate Area Offices and to the Central Office.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(
All Locations and areas have specific written hostage procedures.

(  
Complete documentation is submitted.

( 
Safety and security are recognized as priorities in a hostage situation.

(  
All staff are trained in hostage situation.

(  
Location personnel follow the correct notification procedures.

(
Professional assistance is made available to all individuals whom have been involved in a hostage situation.

