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Massachusetts Commission on the Status of Women
Finance Committee Agenda
DATE: 11/10/2022 3:00pm-4:00pm
Web Meeting Link: https://us06web.zoom.us/j/82328240464 


1. Call to Order

2. 10.13.2022 Fiancne Committee Minutes

3. Policy & Procedure
a.  Sponsorship/Donation Policy

 

4. FY24 Budget MCSW FY24 Planning Budget.xlsx (sharepoint.com)
a. Line Item
b. Vote on Budget by December

5. Questions & Next steps
a. Next Meeting: December 8th, 2022 3:00pm

Voting Members:
Nina Liang, Committee Chair
Marianne Fleckner, Committee Vice Chair
Associate Members:
Sarah Glenn-Smith
Jean Fox
Audrey Hall
Denella Clark
image2.emf
MCSW Sponsorship  Guidelines Draft.pdf


MCSW Sponsorship Guidelines Draft.pdf
Draft Framework for MCSW Sponsorship Agreements/Process (10/29/22)

Corporate sponsorship is a payment by a business to a nonprofit to further the
nonprofit's mission, that is generally recognized by the nonprofit with an
acknowledgment that the business has supported the nonprofit's activities, programs,
or special event.

MCSW strives to engage in sponsorship partnerships with companies/organizations
who will support the MCSW in such a manner that both parties gain value and build a
productive relationship. Any business/organization seeking to sponsor any MCSW
initiative must be aligned with and in support of the MCSW's goals and mission. This is
the preliminary qualifier which must be determined and acknowledged by the MCSW
before proceeding with consideration of any sponsorship agreement.

Types of Sponsorships:

o Financial Event Sponsorship
e In-Kind Sponsorship

o Media Event Sponsorship

o Promotional Partners

o Event Partners

Sponsorship Pre-Work

« Evaluate the company/organization that is being considered for sponsorship to
determine if it is aligned (not in conflict) with the MCSW’s mission and goals

« Identify the value proposition that will attract a business/organization to sponsor
the MCSW’s mission or special event.

o Determine what the potential sponsor wants and what success would like
for the sponsor. The most common perks sought are:*

= Increased brand exposure through the event itself, even advertising
and media coverage

= In-event speaking opportunities that help boost their brand

= Direct contact with a target audience

= Access to data about attendees and in-event interactions

o Determine if MCSW can commit to and validate that success.
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e What goals does the MCSW have for the sponsorship besides financial
contributions? (e.g. Publicity? Mailing lists? Specific guaranteed partner
promotion of MCSW events? Volunteer and/or pro-bono assistance? Gifts-in-
kind, etc.?)

o Document both parties’ expectations, obligations, and deliverables in writing (and
signed by both parties). Most successful sponsorships are based on a
written sponsorship agreement.

o Sponsorship agreements should be approved/voted by (the full MCSW,
EC, ED and EC?)

e Anytime the MCSW engages in a transaction with a for-profit, the MCSW has an
obligation to avoid private benefit which can occur, for example, when the benefit
to the for-profit business of the corporate sponsorship outweighs the benefit(s) to
the charitable nonprofit. Significant penalties can result.?

Policy (considerations/suggestions)
Sponsors must be aligned with the MCSW goals/mission.

The sponsorship partnership must not provide personal benefit to any MCSW
commissioner or staff member.

Personal/business relationships between staff members or commissioners with potential
sponsors must be revealed to the Commission when a sponsorship is under
consideration. A mechanism for this should be put in place.

Sponsorship agreements (deliverables to both parties) must be approved by the
Commission.

Financial support from sponsorship agreements must be deposited into the MCSW trust
fund.

The sponsors’ messaging at/in MCSW partnership must not include any call-to-action or
detailed product descriptions.

Action ltems

e Formalize/approve the MCSW sponsorship policy

e Develop a checklist and timeline for the vetting, approval and agreement
processes

e Introduce the finalized policy to the full Commission and Staff

¢ Integrate the Sponsorship policy into the overall policies of the MCSW.
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https://www.irs.gov/charities-non-profits/charitable-organizations/inurement-private-benefit-charitable-organizations

https://www.irs.gov/charities-non-profits/charitable-organizations/intermediate-sanctions
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