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Plymouth Site Board – Hybrid Board Meeting
Date:  December 9, 2021
Attendees:  Phil Bombardier - President, Nina Crasco – Administrative Assistant, Brendan Burke, Ray Burton, Sarah Cloud, Kathleen Considine, Robert Sylvester, Elizabeth Normanly.
Board Members in Attendance: Phil Bombardier - President, Brendan Burke, Ray Burton, Sarah Cloud, Kathleen Considine, Robert Sylvester, Elizabeth Normanly.
Guests:  Sheila Flaherty
Recording:  Nina Crasco

	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	Approval of Prior Meeting Minutes
	A motion was made to accept the October 14, 2021 minutes as written.

Seconded and unanimously passed. 
	
	Nina
	

	ONGOING PROJECTS 
	Board Recruitment/Sustainability/Agency Reach Out - Heather Kashman has resigned from the board and no longer works at Pembroke Hospital. 
Phil requests that if you think of anyone that may be a good contributor to the board that you ask them.  DMH should recruit some of the peers. It is urgent to build up the board membership now. 15 is the maximum membership. Brendan suggested recruiting some college students. We would like to have an attorney on the board. Sarah suggested recruiting another person from Pembroke Hospital.
Annual Goals – Site Director Replacement - 

They have chosen the site director and are in the process of putting an offer together and then they go through the vetting.  They think the person should be starting mid to late January.  
Emergency Respite Program (ERP) Update - Effective December 1st Family Health Resources (FHR) was working on the negotiations with the landlord. They hope to be up and running soon. When it is up and running Phil will give Kim Vinal a call. It is a 6-bed unit with a max stay of 30 days.

Community Conversations:  Parent’s Big Worry. Kathleen would like to volunteer for this project along with Phil and Bob. Phil shared two books, Special Needs Trusts and What Will Happen to My Special Need Child When I Am Gone? Phil also spoke with Kerry Mahoney of ARC and she gave him some resources on programs such as Forever Parent Asperger’s /Autism program, a program called Life Map, Fletcher Tilton law firm and Legal Planning for Special Needs of Massachusetts, a book by Barbara Jackins and another book by Barbara Jackins called Moving Out Without Parents.
Kathleen also suggested having someone from Social Security there. When the new site director is in place, we can start the planning. Phil will be in touch with Bob and Kathleen after the new year. Sheila will look into this with NAMI Mass to see what they have.
	Send any suggestions you have to Phil.  
	Phil
Everyone

Buddy

Phil

Phil/Bob/Kathleen
	

	SITE UPDATES 
	Phil shared the activity report.
	
	Phil
	

	AREA BOARD UPDATES
	The Area Board is actively working on recruiting.  
	
	Phil
	

	NEW/OLD BUSINESS
	The Town of Plymouth has a Mental Health website. Phil will provide them with suggested edits.
CORI – Nina is no longer able to process the CORI reports from Plymouth. Prospective board members now have to go to Taunton State Hospital or bring the forms to a notary. Phil is going to speak to Buddy about this.  

Vinfen Housing – Kathleen spoke about the issues in the group homes and that the clients hang around all day with no activities planned. How can the board look at how the clients spend their day in the group homes.  Can we look at things to improve the quality of life for the clients. Sarah asked if the idea is to come up with suggestions or mandates.  We could get Vinfen to meet with the board.  Ray Burton would be interested in this if the board wants to look into this more. Phil will write to Buddy and inquire about a copy of the contract that he can share with the board. At the next meeting when we establish the goals for next year, we could add this as a goal.
	
	Phil

Phil

Open


	

	UPCOMING MEETINGS AND EVENTS
	NAMI annual holiday gifting for the patients at Pembroke Hospital. This Saturday, 12/11 is the wrapping event at the Clubhouse.  Nina has a box of donations from the support staff to donate. Phil will stop by the office Friday to pick it up.

Next Site Board Meeting – February 10, 2022.
Next Area Board Meeting – January 5, 2022
	
	Sheila
	

	ADJOURNMENT/
NEXT MEETING
	Meeting adjourned at 4:30 p.m.  

The next meeting is February 10, 2022
	 
	 
	2/10/22


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after the Public Body approves them.

