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ANITA ADAMS
410 North Clover Lane
Florida, MA 00000

PROFESSIONAL Berkshire County Hospital, Pittsfield, MA
EXPERIENCE INFECTION CONTROL COORDINATOR 1995 to present

* Expanded, reorganized and updated a clinical hospital
laboratory to meet increased demand for laboratory
services.

* Researched and developed an outpatient laboratory
services program to increase lab revenue by 15%.

* Introduced a more efficient system for the Micro-
biology Department, which allowed an increase
in test volume by 30%.

LABORATORY SUPERVISOR 1993 t0 1995

* Reviewed and developed lab tests to be performed in
house to save 20% on "sent out” expenses and in-
creased net revenues.

* Created a computer billing system for all lab tests
resulting in a more efficient billing system.

* Instituted week end coverage as well as overlapping
schedules for adequate technical coverage and de-
creased turn-around time by 12%.
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Executive Summary

Extensive experience in finance, merchandise, and information systems. Proven record of accomplish-
ments and increased levels of responsibility in the development and implementation of operational and

- strategic systems. Highly skilled in developing solutions to business and technical problems, providing
leadership, and working with others to achieve company objectives.

Professional Experien

Montgomery Ward, Chicago, IL

Project Manager 1995 - 2000

o Reduced initial workload from 72 outstanding projects to 21 by completing 115 projects in 18
months.

o Developed and implemented a Stock Keeping Units level allocation system which improved
promotional in-stock position by 15%.

o Directed the development of new mark-down planning system for apparel division resulting
in a 25% reduction for end-of-season markdowns.

Senior Financial Analyst 1989 - 1995
o Provided financial and logistical evaluation of relocating distribution facilities which resulted
in a $35 million reduction in expense.

Produced financial statements for long range plan and monthly variance analysis for senior
management.

Projected the short-term debt levels and the interest expense for $1 billion commerical paper
borrowings.

Business Analyst 1987 - 1989

o Asinternal consultant, performed statistical evaluation of distribution facility logistics and
catalog merchandise operations.

University of Illinois, M.S., Finance

1986
University of Kentucky, B.S., Management Science 1985
CPA qualified (Illinois) 1989

hnical

IBM mainframe experience in OS/MVS/XA environment. Programming experience in COBOL, SQL/
DB2, Focus, SAS, Fortran and various PC packages.
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THOMAS B. JOHNSON
439 South Adams Street
W. Bridgewater, MA 02331
(508) 378-9999

OBJECTIVE:

EXPERIENCE:

EDUCATION:

PROFESSIONAL
AFFILIATIONS:

Manager of Credit and Collections

H. P. Hood Inc., Boston, MA

CREDIT MANAGER

Managed a credit and collection portfolio of food service, distributor, military
and other government related accounts comprising a regional sales volume
of $150,000,000 and over 2,000 accounts.

Contributed in reducing days sales outstanding by as much as cight days.

C inated, organized and impl d a new set of invoicing

procedures with a major school system resulting in the reduction of total
payment time by 45%.

Developed, designed and implemented vendor and bank credit inquiry letters,

1995 - 2000

*

* *

*

Quinol Industries, Inc., Quincy, MA

CREDIT MANAGER

* M d an accounts portfolio of p distributors and
home delivery dealers throughout New England totaling over 500
accounts and an annual sales volume of $80,000,000.

Brought previous collection turns from 75 days to present average of 38
days, lurning salcs increase to cash in less than 40 days.

Planncd, negoliated and secured a four way cross corporate guarantee
from a well known high volume Massachusetts based petroleum dealer.

1991 - 1995

*

*

Emerson and Cummings, a division of W. R. Grace & Company, Norwood, MA
CREDIT and COLLECTIONS SUPERVISOR 1981 - 1991
* Managed an accounts receivable portfolio of the company's Diclectic,

Microwave and Flotation Divisions comprising an annual salcs volume

of $30,000,000 in the electronics industry.

Hired, trained and supervised a staff of six full time employees and

handled 6,000 to 10,000 diversificd accounts.

Reduced bad debts by as much as 15% through an improved monitoring

system and quicker inter-department pursuit.

*

*

B #5 INHET\ FE
FEIREIZEH

Data Corporation, Boston MA
Introduction to MOS-DOS and Lotus 1-2-3

Northeastern University, Boston MA
B.S. in Management with Honors

Dun and Bradstreet, Inc,, New York, NY
Certificate in Credit and Financial Analysi

New England Association of Credit Exi
An MANAGEMENT

tion facility.

TRAINING/DEVELOPMENT

merchandise

period.

PRODUCTION

ACCURACY CONTROL

-

standard.

.

institution of new policies.

WORK HISTORY
1997 to present
1989 - 1997

I( i
1985 - 1989

EDUCATION

PATRICK A. JONES
10 Main Street
Haverhill, MA 01830
(508) 372-6967

* Successfully managed 5 departments with 4 direct and 75 indirect reports within a 500,000 square foot distribu-

Managed all operations successfully in a 22,000 square feet supermarket with 3 direct and 50 indirect reports.
* Managed 12 speciality stores successfully throughout Western Massachusetts.

Trained and developed supervisors, department managers and store managers.
Developed a color code system that enhanced efficiencies and productivity in the geographic shipment of

Initiated customer awareness program that was instrumental in increasing store sales by 100% over a two year

Widely experienced in improving worker productivity.
* Directed the successful start-up of two depariments which increased facility volume by 20%.
* Established new work methods for power equipment operators which increased their productivity by 25%.

Wrote procedures for the processing of merchandise that reduced the error rate to 505 of the established
Reduced complaints from store management and purchasing by 60% on the receipt of their supplies by the

Annually revised, monitored and assured the attainment or undercutting of departmental budgets.

T. J. Maxx, Framingham, MA
The Farm Stand Corporation, Everett, MA

Big L Discount, Holbrook, MA
Store Manager

Marlporo College, New Hampshire
B.S. Business Administration
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GEORGE L. AMPLE, 3 Haverford Road, Southboro, MA 014586, (508) 485-9399

Extensive Materials Management experience, including Plant Manufacturing Supervision and
Divisional Planning Responsibilities. Background in the start-up of domestic and
international manufacturing facilities.

EXPERIENCE
Kendall Healthcare Products Company, Mansfleld, MA 1983 - 2000
MANUPACTURING -SENIOR PLANNER 1991 to 2000

* Selected to a special Materials Management project team that consolidated four
domestic plants with multiple technologies into a new 230m square, 1,100 em-
ployee Focused Cell manufacturing facility in Tijuana, Mexico.

*  Directed and led with the design and implementation of the IMREX-Forecasting
and Distribution Requirements Planning modules for major product lines with
annual sales of $80 million and 500 SKU's.

*  Developed and implemented corrective action program on master production
scheduling, materials requirements planning and shop floor control. Reviewed
and analyzed performance to plan variance that improved customer service by 75%

DIVISIONAL PLANNING MANAGER, Boston, MA 1986 to 1991

> Supervised the Sales Forecast, developed and implemented Production Plans and
Master Production Schedules for two plants with a complement of 400 hourly, 100
salaried staff on a seven day production schedule.

* Directed the Inventory Investment of $5 million that achieved 15 turns/year -
double the industry average.

*  Developed and implemented Capacity Resource Plans that achieve short and long
range business plans.

CORPORATE MATERIALS MANAGEMENT STAFF, BOSTON, MA 1983 to 1986

*  Administered a task force that imstituted a formal methodology on Production
Planning, Scheduling and Inventory Management for four weaving plants. Achieved
a $500,000 cost reduction goal.

* Directed and implemented sales forecast, MPS, MRP, inventory levels and distri-
bution requirements planning for 500 SKU's representing an inventory investment
of $15 million.

EDUCATION
B.S., Industrial Management, Southeastern Massachusetts University

American Production and Inventory Control Society
{Completed two modules towards certification)

www.detma.org




