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“The era of procrastination, of half-

measures, of delays, is coming to its 

close. In its place we are entering a 

period of consequences.”

- Winston Churchill



Our World at Risk

• Hurricane Katrina 



Climate Change = Travel Problems



Why Does Greening Hotels Matter?

The hotel industry is 

the 4th most intensive 

energy user in the US 

Business Sector

Commercial buildings:

• Produce 38% of all 

carbon dioxide emissions

• Consume 40% of total 

energy consumption

• Use 68% of all electricity



EcoLogical Solutions Clients: 

Past & Present

http://www.newhavensuites.com/


Our Approach

Phase 1

Comprehensive Walk-Through:

– Energy Management

– Water Conservation

– Waste Management

– Indoor Air Quality 

– Purchasing

– Implementation



Our Strategies

• Create Environmental Incentive Program

• Build an Eco Quality Assurance System

• Facilitate Green Team Meetings

• Advise on Utility Incentives and Rebates

• Monitor Energy Usage and Target Areas for 

Improvement

• Training for Staff and Guest Awareness

• Create Eco-Promotional Materials & Marketing 



With ELS’ Guidance, Saunders Hotel 
Group Has Led The US Marketplace

Credited with pioneering urban 
ecotourism since 1989 - bringing 
it out of the jungle and into the 

mainstream urban market. 

What began at one SHG property, 

20 years ago, has evolved into an 

unprecedented environmental 

campaign that has created huge ripple 

effects throughout the entire global 

lodging industry. 

SHG has received international 
recognition for the most innovative 
and comprehensive environmental 

management programs in 
hospitality.







The Lenox Hotel The Comfort Inn & Suites

Chosen as The Environmental 

Showcase for Choice Hotel 

International’s  5,000 + 

property chain!

EcoLogical Solutions is best known for orchestrating 

these industry leading programs:

At 109 years old, one 

of the first 20 Energy 

Star rated hotels in 

the country!



Proven Benefits of Comprehensive 

Green Business Actions

Reduced operating costs through waste reduction and efficiency measures

Reinvesting these dollars - strengthens the company & creates jobs

Improved morale & productivity of employees, who share these values

When team members are happy it’s easy making guests happy

Increased visibility as a leading company versus your competition

Strengthens market differentiation & a unique selling proposition

Enhanced loyalty & goodwill from guests and the community

People feel better about supporting companies that share their values



Source: www.usgbc.org





A Seachange In The Hotel Industry 

Is Happening Now!

• 100s & 100s Energy Star & Green Seal hotels

• 15 Statewide Hotel certification programs

• AH&LA New National Guidelines

• 50+ LEED EB (Existing Building) Hotels

• Marriott, Choice, Hilton, Starwood, Wyndham….  

Company-wide Env Rollouts

• BestGreenHotels.com, IStayGreen.com

• Orbitz, Expedia, Travelocity… Green Hotel Listings…



Powerful Customer 

Commitment

TIA (The Travel Industry Of America) --

54% more likely to patronize hotels that 

practice environmental responsibility

Orbitz -- 67% of Americans place 

importance on eco-friendliness of a 

destination

Travelocity -- 80% willing to spend more 

on an eco-friendly destination

Environment as a socially responsible issue -
85% of consumers have a more positive image of a 

company that supports causes they care about

- Cone Roper Study



Subject: My stay at your hotel

Dear Ms. D’ Argenis,

I stayed at the The Comfort Inn & Suites in Boston near the Airport last week. 

I was truly impressed and wanted to make sure that you knew that.

A little while after arriving I noticed something that sent my respect for your organization 

skyrocketing – your commitment to the environment.

I noticed subtle but direct signage encouraging patrons to conserve water by remembering to 

turn it off quickly when washing hands and brushing teeth. Later I noticed the environmental 

walking tour, the gas-alternative powered vans and other efforts. 

Between the staff service and the environmental commitments, I will make sure that when 

my plans have me flying through Logan, I will stay there again. 

Congratulations on a job well done!

Becky

Becky Leyser, Dean of Students

Starr King School

Guests Love SHG’s Environmental 

Leadership!



Groups Request Environmental 

Performance!



Ceres Companies
Ceres is the largest coalition of investors, environmental and public 

interest organizations in North America

http://www.ceres.org/NETCOMMUNITY/Page.aspx?pid=553&srcid=705




So, What’s A Green Hotel?



Eco-Room Checks



1st hotel anywhere to use amenity dispensers

in guestrooms, eliminating millions of 1 oz. 

bottles each year.

1st hotels in the US to offer guests a towel 

and sheet reuse program.

1st hotel company in the world to endorse

the Ceres Principles along with Nike, Bank of 

America, and Timberland… 

1st hotels in the world to offset 100% of the 

carbon from all of our electricity. 

Helped spearhead Ceres’ Green Hotel 

Initiative with Fortune 500 companies

Represented the USA for Prince Of Wales’ 

International Hotel Environment Initiative

Our pioneering innovations are creating ripple 

effects across the entire hotel industry



Superior 

Environmental 

Management

Based on successful programs with 
numerous clients, ELS orchestrates all 
key components for an impactful 
environmental management program

Numerous studies demonstrate that 
strategic energy management can reduce 
costs 30% or more

There is a 400% variation in energy use 
intensity of buildings. (Variation that is 
not explained by building age, technology, 
hours, size, or climate.)



Energy Management
• Monthly Energy Reports

- Detailing usage & cost per occupied room

• Energy Efficiency Opportunities

– Lighting

– HVAC (PM, VSDs)

– Lighting Controls

– Operational Audits

• The 208 room Comfort Inn & Suites 

Boston/Airport saves enough energy 

annually to power 97 houses for 1 year!

** www.usgbc.org



Water Conservation & 

Water Quality Measures

• Water saving bathroom fixtures eliminate 

hundreds of thousands of gallons annually. 

• Waterless urinals at The Lenox alone save 

270,000  

• Air-cooled equipment (ice machines, etc) save 

millions of gallons of water

• Improving water quality: Pool systems create 

sparkling water & minimize the use of chlorine. 

• Laundry system disinfect linens with almost no 

hot water or toxic chemicals.

• We’re eliminating bottled water in Lenox 

guestrooms & offering free, filtered water



Water Conservation

• Identify and recommend fitting and 

fixture upgrades

• Evaluate water usage for efficiency:

– Cooling tower, landscape, laundry…

• The Lenox saves 1,744,231 gallons 

of drinkable water annually

= Cost Savings: water, sewer and the 

gas to heat water

** www.usgbc.org



Waste Reduction and Recycling

 Team Members Recycle:

 paper, cardboard, cans and bottles (of 

course) 

 toner cartridges, batteries, computers, 

CFL bulbs

 We also sort food waste for composting

 Use of amenity dispensers instead of 

490,000 small plastic bottles.

 Eco Chic Weekend Package

- NBC Nightly News



Responsible Purchasing 

 Renewable energy from wind farms 
purchased to offset Climate Change 
impact of hotels’ electricity usage

 Purchase Products in Bulk

 Eliminates unnecessary waste from 
individually sized, disposable packaging.  
Ex: Bath amenities, Condiments, Cleaning 
products

 Philips GreenCap fluorescent tubes

contain less mercury and other dangerous 

materials.

 Buying Post-consumer recycled paper

and printer cartridges save trees, water, 

energy and landfill space

 Purchasing of locally produced products 

to reduce truck and shipping exhaust

http://images.google.com/imgres?imgurl=http://www.clubheinz.com/_images/linkPict_10_pump.jpg&imgrefurl=http://www.clubheinz.com/products_pgs/HeinzKetchup.aspx&h=100&w=98&sz=2&hl=en&start=2&tbnid=0WXXD1eI_TWt1M:&tbnh=82&tbnw=80&prev=/images?q=bulk+ketchup&gbv=2&hl=en


Waste Management

• Recycling reduces hauling fee costs

• Assess operations for potential waste 
reduction

– Retail

– Offices

– Guestrooms

– Food & Beverage

– Ongoing Consumables

* www.usgbc.org



Indoor (& Outdoor) Air Quality

Review Product Inventory:
Identify Opportunities To 
Eliminate Toxicity & Improve 
Guest Comfort & Health

 Ongoing Operations

 Renovations

CI&S vans run on alternative 

fuels:

-reducing Carbon Dioxide 

emissions by 16% & Carbon 

Monoxide by 66%

Both Lenox limos are hybrids



President George H. Bush’s 
Environment & Conservation

Gold Medal

American Hotel Association’s 

Environmental Hotel of The 

Year ’92 ’97 ’02

Green Globe’s First Award of  

Distinction in USA

The World’s Only Urban 

Hotel on Conde Nast

Traveler’s Green List

Energy Star Partner 

of The Year

“A luxury hotel that accommodates                  

the environment.”

“On environmental issues, 

this corporation has given all 

businesses a path to follow.”

“Pleasing Guests and 

The Planet.”

British Airways’ Tourism 

for Tomorrow Winner





“Never doubt that a small group of 

thoughtful, committed citizens can 

change the world; indeed, it’s the 

only thing that ever has.” 
~Margaret Mead





Innovations = Savings at SHG
• Sample savings from The Saunders Hotel Group’s innovative 

environmental programs at The Lenox and The Comfort Inn & 

Suites Boston/Airport

• Recognized for their pioneering efforts over almost two decades,
Saunders Hotel Group was selected as Energy Star Partner of 
The Year in 2005 from 7,000 entries nationally. .

Here are some stats on a few of their 90 eco initiatives:

• “Vendor Misers” installed on all vending machines keep drinks cold 
24/7 but enable that equipment to save 67% of the typical energy 
used.

• Exit signs throughout the hotels have also been retrofitted with LED 
(Light Emitting Diode) upgrades that use a fraction of the energy and 
last for 25 years. - And no fear of burned out bulbs in an emergency.











Green Team Meeting Minutes






