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Annual Report of the Art Commission on its 100" Anniversary

Themembersof the Art Commisson respectfully submit their A nnual Report for the year ending June
30, 2011. Despite the Commisson’slong service to the Commonwedlth, our task of imposng museum
dandards of care in anon-museum setting continue to be challenging. Since worksof art and higoric
artifactsare indalled throughout the public areasand on the grounds at the State House, we have
developed a wide variety of policiesand proceduresto ensure these are properly maintained. Moreover,
heightened attention to the preservation of thishigoric ste, longa concern of the Commission, requires
greater collaboration from uswith qualified plannersand contractors. Thisisin addition to the guidance
and review we provide for proposed new acquisitionsto the collection, and the public accessto the
collectionswe treat asa priority.

With al of thisin mind, | am pleased to report that we now have legidative support to revise and update
the Commisson’s mandate, lad amended in 1924. We anticipate that the bill will befiled in mid-
summer by Representative Martha Walz whose didrict includesthe State House. Thislegidation will
edablish the postion of State House Curator, increase the volunteer membership, and darify the
Commisson’sexpanded rolein the preservation of the State House aswell asthe collectionswhich
commemorate almost 400 years of Massachusetts higtory.

The Art Commisson wascreated in 1910 with a smple misson: to oversee the acquisition of new
artworks for the Commonwealth’s rapidly developing collection at the State House. These

respons bilitieswere further expanded in 1924 to include “custody and care” of the collection -- the
foundation of General Lawschapter 6, section 20. Noformal policiesor preventive care programs were
initiated, however, until 1984 when an Art Collections Manager was hired on a contractua bass, and
the Commission initiated a comprehensive collections care and conservation program.

Throughout the twentieth century and now into the twenty-fird, the collection hasincreased not only
in sz, but asoin value. Although originally intended to be higorical and commemorative, many of the
artworks were created by leading American paintersand sculptors. These now number over 300
individua works of art including paintings, two- and three-dimensona sculptures, wal murds aswell as
higoric artifacts and sgnificant architectura featuresand decorative arts A dditionally, they are
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housed in alandmark buildingwhich, asit ages a0 requires specific care and oversght to preserve not
only the envelope, but aso the higoric fabric and contents. Aswe have repeatedly gated over the years
acollection of thisscope, age and value, requires, and will dwaysrequire, permanent professiona care
and overgght. Welook forward to the clarification that revised legidation will bring to our mandate.

Activities

Thiswasatypica year in that dongwith al that we are reponsble for, and those projectsthat we
initiated, we also ent agreat dedl of time on activitiesthat we did not anticipate, requiring vast
amountsof time and effort. For a part-time gaff and avolunteer board, | am proud to say that we met all
of these chalenges

The Commisson worked with the Governor’s office, House, Senate, BSB and DCAM g aff on awide
variety of art and buildingissues Over the pad year, the Desgn Guidelines esablished to insure proper
review processfor al State House resoration, care and maintenance activities were finalizd; following
completion of the roof project, the Great Hall wasrenovated, and the desgn processfor theinterior
regoration of the House Chamber wasinitiated.

The following are examples of on-going projectsfor collections care and public outreach:

e Exterior Sculpture Maintenance. Annua
maintenance of the bronzz monumentsis
necessary to protect them from the combined
effectsof acid rain, pollution, and salt air,
which cause corroson of the metal,
deterioration and damage to the patina, and
eventudly irreversble damage to the origind
modding. Conservatorsfrom Daedaus Inc.,
Watertown, completed year four of afive year
contract in June 2010 and reported that the
datues includingthe Daniel Webser (1865)
and Horace Mann (1859), two of the oldest
public monumentsin Bogon, remained in good condition due to thisannua care, precluding
cogly, in-depth treatment.

e Monitoring. All objectsare regularly monitored for damage or change in condition. Theentire
collection isingpected and surface dusted semi-annually. Asit hasfor many years, the
Commisson was responsble for conducting annua condition ingpection of the paintingson
|loan from the Museum of Fine Arts, Boston.
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Handling and display: The Art Commission assged the State Library by facilitating the
display of the plaster bustson atwo month rotatingbass The Art CollectionsManager adso
asided the Senate in redesigningand reingdling the collection of portraits of presdentsof the
Senatein the Senate Reception Room in preparation for a new acquistion. She also advised on
procedures for documenting conservation work.

Research Inquiries— During the course of the year, hundreds of requedsfrom around the world
were addressed for information and photographs of objectsin the art, flag, and Grand Army of
the Republic collections aswell asguidance on art related matters

Radio interview. The Massachusetts Commisson for the Blind invited the Art Collections
Manager to participatein an informational serieson the higory of the State House and
highlights of the collectionsfor impaired ligeners. The spotswere aired in conjunction with
those provided by Carl Richardson, the State House ADA Coordinator.

Tours. TheArt Collections Manager isoften caled upon for toursof the building and
collections Among thisyear's guests were the Senate gaff, the Senate Art Committee, the
Massachusetts chapter of the American Ingitute of Architects and severd legidators

New Projects

Great Hall

Municipal Flags. Upon commencement of the renovation of
Great Hall, the Commission recommended the cleaning of the
municipal flags many of which have been on display snce
1994. Approximately 300 flags of different materialsand
methods of decoration, and of varying quality and condition,
were removed from display in July and sorted by fabric,
congruction, and treatment requirements. 268 were sent in
batchesto Jean Palmer Cleaners Woburn, where they were
individualy ingpected and cleaned. Upon return, al flagswere
re-sorted for date of incorporation, and reindaled in late
December 2010.

Great Hall Clock. The Commisson contacted the Nationa Time and Signa Corporation,
suppliersto Ron Fischer, desgner of the clock, for cleaning of the movement and replacement of
the origina motor. We a0 provided ingtructionsfor surface cleaning of the variousmetals
from which the clock was fabricated, and directionsfor recalibration. The clock wasingaled in
Great Hal in 1990 aspart of the “1% for Art Law.”
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Stained Glass. The Commisson aso arranged for the evauation of gained dassingallations
throughout the building for condition and treatment recommendations

Master Plan: Design Guidelines. Revisonswere submitted and finaized in late October and
digributed through BSB to the leadership, congitutiond officers and key tenantsin December.

New Acquisitions

Not al proposalsfor new artworks and incoming loansfor the State House meet the Commisson’s
criteriafor acceptance. Theboard iscareful in itsddiberationsand spends consderable time with the
review processto ensure that such art works are appropriate to the State House, and arein good
condition, and can be cared for within the limited resources of the Art Commisson. Three proposas
thisyear, onefor aloan and two for the permanent addition to the collection, were, after lengthy
research and review, regjected. A fourth, the portrait of Senafe Presdent Thomas F. Birmingham, by
George Nick, was presented to the board for lag minute review and was unveiled by the Senate in May.
It isingaled in the Senate Reception Room.

Commemorating the Anniversary of the Civil War

e Art of the Civil War at the Massachusetts State House. |n recognition of the 150"
anniversary of thefirg battles the Art Commisson produced afully illustrated booklet
highlighting over 35 worksof art in the State House Art Collection that honor political,
military, and citizen service, and the battle flags of the Civil War. The Commisson isawaiting
sponsorship to publish thisbook so that it may be available to State House tenantsand vistors

e Grand Army of the Republic Memorial Room Library. Originaly the Massachusetts
department headquarters the “GAR” Room —room 27 of the State House, servesasamemoria
room to the association of Union veteransof the Civil War. Holdingsinclude an extensve
library of GAR records and publicationsthat have never been catalogued. The Commission was
fortunate to engage A yda Pourasad, recent graduate of the Simmons College Graduate School of
Library Science, to inventory the volumes and lay the groundwork for an on-line catalogue.

Art Commission members

| regret to report that in June two of the members, Katherine “Kitty” Winter and Cecily Morse, resgned
in response to notice from the Governor’s Office on Boards and Commissonsthat there were two
pending appointmentsto the Commisson. Both membershad long experiencein public art and gave
generoudy of their time. Kitty wasfirgt appointed by Governor Weld in 1992, and was afaithful and
supportive member for dmogt twenty years Cecily was appointed by Governor Romney in 2005, and
drew on her art conservation background and ability to offer unique pointsof view, further insuringthe
fairnessof our discussons. | speak for the rest of usin expressng our appreciation to them and wishing
them wdll. | anticipate that the new membersand an anticipated expanded board will want to follow in
their gepswith the same dedication and commitment. Those remaining are to be commended for their
expertise, wisdom, and good cheer.
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| continue to have the pleasure, however, to acknowledge the professionaism and creative efforts of our
Art Collections Manager, Susan Greendyke Lachevre. Sheisever resourceful in meeting the demands of
the many sakeholdersat the State House, while keeping true to the work of the Commission. Neverthe-
less | remain frugrated and surprised that she continuesto serve under a yearly contract without benefits
(thisisher 27" year), when the work she doesis so essential to the preservation of the Art Collection
and the higoric building. | am hopeful, however, that in the coming year the legidature and the
governor will wisely support the revisonsto the Commisson’smandate and esablish a permanent
position of State House Curator.

Thishasbeen ayear of change for us reflecting our increased responsbilities and | expect that there are
more challenges ahead for us | welcome your interest and support for the Commission, aswell as your
questions.

Sincerely,
Paula Morse
Chair



