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Vote: Approving minutes 
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Motion: That the Care Delivery and Payment System Reform Committee 
hereby approves the minutes of the Committee meeting held on 
December 16, 2013, as presented. 
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Overview of  HPC approach 
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 Goals of HPC PCMH effort 
Emphasize “high-value” elements  
Involve multiple payers to support practice transformation 

 
 Approach to initial pilot 
Build on PCMH models & associated payment approaches 

that currently exist in MA 
Identify and highlight areas where payment is already 

aligned or can be harmonized 
 
 Approach to refinement & scale 
Evaluate pilot results 
Document impact of high value elements – identified via 
certification – on TME and quality 
Build case for greater participation by payers & practices 
Refine model & payment methods, based on this evidence.  
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Opportunities to accelerate advanced primary care in MA 

Current status of PCMH certification 
Total of 198 practices certified to date (January 2014 data) 
Approximately 5 new practices certified/month 
Rolling expirations of existing certifications: 
2014: 15% practices 
2015: 40% practices 
2016: 45% practices 
 

HPC certification model:  
 Align payment with PCMH care certification 
 “On ramp” for advanced primary care (Pathway) 
 Less burdensome (financial and administrative) 
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Massachusetts Medical Homes and ACOs 

7  Source:  Primary address of PCMH accredited practice sites and CMS ACOs in MA 
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Focus on patient-centered accountable care 

Primary Care  
 

Specialty Care 
 
 

Integrated Care  
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Proposed accountable care standards 
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HPC accountable care standards – local & national alignment 
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 National certification standards 
 
 Payer/purchaser advanced primary care requirements 
 
 Local primary care transformation initiatives 
 
 Practice setting applications (pediatric, behavioral health, 

specialty practice) 
 
 HPC behavioral health integration pathway (joint Committee 

discussion with QIPP) 
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HPC PCMH Certification: three-pronged approach 
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1 
Standardize criteria for accountable care: 
certify practices demonstrating progress in 
implementing the PCMH care model, as 
measured by the number of capabilities 
implemented and in active use across domains 

Align payment with PCMH capabilities: 
leverage the efforts of multiple payers to support 
implementation of high-value elements of 
accountable care to transform primary care 
practice and achieve the triple aim 

2 

Monitor impact on accountable care: assess 
the impact of alternative payment models on the 
adoption of high-value elements of accountable 
care, as measured by quality, utilization and 
efficiency of care provided at certified practices 

3 

Transform 
Primary 

Care 
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Value proposition: link advanced primary care to enhanced payment 
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HPC will use the Certification pathway as   

a performance-based gateway to        

qualify practices for enhanced payment  

and assess the impact on value-based care 
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Key components for accountable care 
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HPC PCMH Certification Model 
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MA PCMH Demonstration (Phase I) 

15  

 Collaborate with primary care sponsors to use accountable care 
criteria to inform learning communities and PCMH 
implementation efforts 

 
 Engage payers to use common set of core criteria as gateway for 

PCMH payment 
 

 Validate practice capability on PCMH Pathway to qualify 
practices for enhanced payment 
 

 Assess the impact of various payment models on the adoption of 
high-value elements and the impact on cost & quality 
 

 Inform value-based care considerations and primary care 
transformation efforts through transparent data on comparative 
results 

1 

2 
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Next steps (February – May 2014) 
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▪ Confirm payers and sponsor organization(s) for 2014 PCMH 
Demonstration (expected to begin by Q3 2014) 

 
▪ Consider focus areas for application of targeted criteria (high 

cost clinical conditions and population health priorities) 
 

▪ Joint meeting with QIPP to develop and plan for behavioral 
health integration 
 

▪ Finalize criteria and measures for public comment period 
 

▪ Develop guidelines for evaluating practices (i.e. composite of 
performance and practice capability results) 

 
▪ Convene payers, purchasers and health systems to share 

goals on HPC approach for primary care transformation 
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Amended Public Comment Period and Hearing(s) Schedule 

A public hearing on these proposed regulations is scheduled for the 
following: 
  
Wednesday, February 12, 2014  
12:00 PM 
Daley Conference Room 
Two Boylston Street, 5th Floor 
Boston, MA 02116 
  
A public hearing on the Data Submission Manual will be held on:  
 
Wednesday, April 9, 2014  
Time and Location TBD 
  
Members of the public who wish to submit comments may do so by 
12:00PM on April 11, 2014 to HPC-Testimony@state.ma.us. 
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Updated RPO timeline 

2013 2014 
Q2 Q3 Q4 Q1 Q2 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Agency stakeholder meetings 

Commission review and approval 
of draft regulation 

Release of data submission manual 

Final votes on regulation  
(CDPSR and Commission) 

Registration 

Development of HPC data  
collection plan 

External stakeholder engagement  
on key definitions 

Public comment period 

Q3 
Jul Aug Sep 
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Contact information 
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For more information about the Health Policy Commission: 
 

▪ Visit us: http://www.mass.gov/hpc 
 

▪ Follow us: @Mass_HPC 
 

▪ E-mail us: HPC-Info@state.ma.us 
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