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CBA is a Landscape Architecture firm that designs 
Parks & Playgrounds, Public Plazas, Schoolyards, 
and landscapes for Multifamily Housing. We are a 
House Doctor for the MA Department of Housing and 
Community Development (DHCD). We are currently 
working with several Local Housing Authorities (LHAs) 
on landscape improvement projects.



CASE STUDY: 289 DERBY STREET / CHARLOTTE FORTEN PARK, SALEM

The project I am showing images 
of throughout these slides 
is CBA’s 289 Derby Street / 
Charlotte Forten Park in Salem.
Working with the City and local 
consultants, CBA facilitated 
a robust participatory design 
process conducted on-site 
over 5 consecutive weeks. The 
process used a multi-pronged 
approach to reach about one 
hundred community members 
at each event. The park was 
constructed in 2018-2019 and a 
grand opening party was held in 
September, 2019.



THERE ARE MANY WAYS TO 
ENGAGE THE COMMUNITY IN THE 
DESIGN PROCESS:

•  Traditional “Sit Down” Meetings

•  On Site Engagement - Meetings or 
Interactive Events

•  On Site Engagement - Passive 
Interventions

• Print Promotion (Flyers/Postcards)

•  Social Media/Web Presence and 
Promotion

•  Online Surveys

Creative Collective



WHY HOLD A PARTICIPATORY 
DESIGN PROCESS?

•  To include stakeholders in the planning 
and design of capital projects.

•  To support placekeeping as well as to 
facilitate “placemaking” efforts.

•  To support civic engagement.

•  To support and encourage the social 
and environmental stewardship of 
common/public spaces.

Creative Collective



IDENTIFY WHICH METHODS ARE APPROPRIATE FOR YOUR PROJECT.
SOME THINGS TO CONSIDER:
•  How many people are you aiming 

to reach?

•  What are the population 
characteristics? (families/
elderly, English speakers/other 
languages)

•  What is your budget?

• What is your timeframe? 

Creative Collective



Creative Collective

ON-SITE ENGAGEMENT - MEETING:

 



Creative Collective

ON-SITE ENGAGEMENT - INTERACTIVE EVENT:

 



PASSIVE ON-SITE ENGAGEMENT 
AND INTERVENTIONS:

•  Chalkboard Feedback Wall

•  Calendar of Future + Past Events

•  Activate the Space Through 
the Inclusion of Temporary Art 
Installations

On-Site Chalkboard Feedback Wall 



Temporary Mural & Pinwheel Art Installations and Calendar of Future + Past Events

Creative Collective



PRINT PROMOTION:

Bilingual posters and postcards



ONLINE PROMOTIONAL ENGAGEMENT:

Social Media - Instagram, Facebook, Email



ONLINE SURVEYS:

There are several online platforms to conduct surveys - we use Surveymonkey.com



IDENTIFY KEY PEOPLE TO HELP 
FACILITATE THE PROCESS:

•  Staff or residents who are interested in 
or invested in the project.

•  Staff who know the residents well (like a 
Housing or Building Manager).

•  Residents who are already community 
organizers.

•  Other local community organizations 
that have a relationship with residents or 
with the Local Housing Authority.

Above: lists of people & organizations involved in 
the design of Derby Street Park, Salem



THANK YOU!


