“The Path to
Prosperity
IS Paved by
Perseverance”
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Today’s Feature
Presentation

» Overview of Strategy and Process
» 24 Project Snapshots

* Questions & Partner Discussion



David D Arcangelo

MCB Commissioner

Foundation Future Accelerate Innovation
Evaluated our core Studied new and Challenged our partners to

policies, programs, and emerging trends to present studies, plans, and

services to ensure our benefit our community to analysis with new ideas and
day-to-day operations are understand current Information to take steps

aligned with industry assets and prospective forward

standards gaps



$2.5 Million
24 Projects
Lasting Impact

MCB made the most of its allotment:
24 Innovative projects led by national

and worldwide experts



Comprehensive Statewide Needs

Assessment
lEARNMORE IIBOWMCB




VR
Closure
FIndings




VR Needs
Assessment
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Opportunities

Explore mechanisms for
virtual Pre-ETS
Explore ways to increase
service provision using
current resources
Explore local and
regional mobility
management resources
to address transportation
barriers

Pre-ETS Assessment

Challenges

Employer attitudes
Poor job market or a lack
of opportunities
Limited relevant job
experience
Lack of opportunities to
explore careers



Study of Tax
Tables and
Publications

Nationwide Total Number of Work Opportunity Tax Credits Claimed on Corporation Income
Tax Returns




Feasibility
Apprenticeship
Study

MCB should integrate use of RAPs as

part of Massachusetts’ "State as a

Model Employer”. RAPs are Registered

Apprenticeship Program.
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MCB Tax
Guide for
Employers
and
consumers




An Understanding of
the Most Prevalent
Essential Job Duties
In Successful VR
Closures




Feasibility Study
to Evaluate the
Establishment of a
For-Profit
Business
Employing
Individuals who
are Blind

Information-Gathering

Review of business structures
and governing Massachusetts
egislation for each structure

Processing

o . ldentify business structures that
%A align with MCB goals to

formulate recommendations for
each

V&l Presentation of all for-profit

@ 1 business scenarios for each

L ~V8 Y business structure and MCB
= = 4 | consideration
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https://www.mcb-questforindependence.com/

Design Operational
Elements Elements

Wayfinding

System

Design &
Operational
Elements

User
Behavior




The Implications of Increased Incidence that
Cortical Vision Impairments Could Have on
VR Outcomes




Understanding the Delta Between Low
Vision and Legal Blindness

% Progressive Legal Blindness by County

I 15.0%




The Projected Impact that Autonomous
Vehicles Could Have on VR Outcomes
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News

Putting a Focus on Inclusive Mobility for All

Submitted by Jacobs on 6th Nov 2020.

How we're putting a focus on inclusive mobility with the Massachusetts Commission for the Blind




areer
Views

Episode 4: Why Soft Skills Matter in the Workplace

Suzanne Morse talks with MCB’s Alan White and Thelma Williams about how MCB works with individuals who are blind
and visually impaired to combine soft skills with career experiences in order to achieve workplace advancement. MC._.

° Mow 16 - 23 min

Episode 3: Autonomous Vehicles

Mahara Caraballo chats with Cathy Burns of Jacobs Engineering about the state of development around autonomous
vehicles and ways that this technology can help employees who are blind and visually impaired. MCE Commissioner...

° Dect 28 - 33 min

Epizode 2: Creating A Career Ladder

Mahara Caraballo talls with MCB’s Vocational Rehabilitation (VR) caseworkers about how they work with individuals
who are blind and visually impaired to develop a VR plan to advance their careers. MCB Commissioner Dawid. ..

Q o5 2

Episode 1: Welcome To Career Views

In the first episode of MCB Career Views, a podcast of the Massachusetts Commission for the Blind (MCB),
Commissioner David D'Arcangelo gives an overview of MCB's Vocational Rehabilitation services and highlights how h...

° Oct 14 - 25 mins left ———




Study of the
Incidence of
Addiction/Recovery
and the Impact that
Alcohol, Opioids
and Other Drugs
Have on

VR Outcomes




Using Disability as a Qualification
for Employment Opportunities




Measuring the Impact that the
Americans with Disabilities Act
(ADA) has had on Vocational
Rehabilitation Outcomes:

A 30 Year Review



Employer Challenge

009949
990099 '*°
09004

-
DO i

M C B ‘ More]

MASSACHUSETTS COMMISSION
FOR THE BLIND

EMPLOYER
CHALLENGE

REDUCE STIGMA. INCREASE EMPLOYMENT.



https://www.mass.gov/mcb-employer-challenge

Massachusetts Commission
for the Blind: Soft Skills Online Training

Develop your soft skills in order o stay
competitive in the Job market.

G0 TO COURaE

Course Overview

Modula 2 Tho Nead to Natwoark

Mocuis 2 lzousex on the
oo of networking, gheing
YOU NS I how 0 make

| vaabis connections.

Module 1: Soft Skils and the
Job Search

Soft akhs arv @ by pet of wha! rakes you
hreazia. Aro you & Mem player’ Good
commsnicator? Hard worke? Criteal
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Module 3 Proparing for tha Intorviaw

Moziie 5 offerx fpo o greparing
fof 4 job derviow, eluding
harking abou! whethar you mant %
deckoso your veual impairmant

Soft Skills
Online
Trainin



https://massgov.github.io/mcb_training/
https://massgov.github.io/mcb_training/

My goal is to become a journalist.




Questions & Discussion



Alone we can do so little;
together we can do so much.

Helen Keller
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