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Leading By Example
Summit


Tuesday, November 18, 2025
8:30 AM – 3:30 PM
DCU Center
50 Foster Street, Worcester, MA

Summit Registration
The Summit is free of charge and open to state agency and municipal staff, volunteers, regional planning agencies, and non-profit partners.
 Registration is limited to two attendees per organization. Register now!



Summit Schedule 
* Schedule is subject to change and will be updated as presenters are confirmed.
	

	MORNING

	
	

	8:30 am – 9:00 am 
	Sign-in and Mingle
Arrive early to enjoy coffee and a light breakfast while connecting with colleagues.

	
	

	9:00 am
	Welcome

	
	We kick off with an official welcome from Green Communities Director Joanne Bissetta and Leading By Example Director Eric Friedman.

	
	

	9:15 am
	Keynote: Climate Chief Melissa Hoffer 

	
	

	9:30 am – 9:45 am
	Break

	
	

	9:45 am -10:55 am
	Concurrent Breakout Session 1
Choose one breakout session to attend.

	
	

	
	A.
	Electric Vehicle Supply Equipment (EVSE) Deployment

	
	B.
	Embodied Carbon

	
	C.
	Solar for Public Facilities

	
	
	

	10:55 am – 11:10 am
	
	Break

	
	
	

	
	
	

	11:10 am – 
12:20 pm
	
	Concurrent Breakout Session 2
Choose one breakout session to attend.

	
	
	

	
	D.
	Reducing Medium- and Heavy-Duty Vehicle (MHDV) Emissions

	
	E.
	Building and Facility Decarbonization

	
	F.
	Innovative Projects and Approaches



	Summit Schedule

	AFTERNOON

	
	
	

	12:30 pm – 1:15 pm

	            Lunch
	

	
	
	

	
	Municipal-Focused
	
	State Agency-Focused

	1:30 pm -1:45 pm
	Recognition Program
	
	TBD

	1:45 pm- 2:15 pm
	Clean Energy Siting & Permitting Update
	
	

	2:20 pm –
3:30 pm
	Concurrent Breakout Session 3

	
	

	
	G.     Data-Driven Decisions 
	
	

	
	H.    Funding Projects in Schools
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