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Project Background
• Federal policy changes, including cuts to Medicaid financing 

through H.R. 1/OBBBA, have increased pressure on state’s 
Medicaid budgets

• Many states will likely respond by reducing funding to optional 
services like Home and Community-Based Services (HCBS)

oHCBS support older adults and people with disabilities to live in their 
homes and communities

• Types of changes to HCBS and their impacts are difficult to 
detect and interpret consistently at the state level and to 
understand at a population-level



Potential HCBS Reductions

Elimination of HCBS 
programs or services 

within programs

Reduced waiver slots 
or service caps 

Cuts to HCBS     
provider rates

Higher eligibility for 
HCBS programs      

(esp. Level of Care)

Reduced capitation 
rates

Policies that force 
people into more 

congregate supports



Why Is Real-Time Tracking Impacts 
of OBBBA on HCBS Systems Important?

Document
• Changes in HCBS policies are 

hard to track and can be 
subtle; it is important to 
document them

• Changes will have impacts 
on people receiving or who 
need HCBS, including older 
adults, people with 
disabilities, family 
caregivers, and direct care 
workers

Future 
Opportunities

• Documenting the changes 
and impacts allows us to be 
ready for future 
opportunities to 
undo/address harms and 
strengthen HCBS systems

Mitigate Harms
• Tracking is critical to 

advocacy efforts

• Tracking proposed changes 
provides opportunities to 
impact them

• Tracking will provide 
opportunities for shared 
learning of advocacy 
strategies across states



Potential Impacts of HCBS Reductions

Decreased utilization 
of HCBS and longer 
HCBS waiting lists

Worsened direct care 
workforce crisis

Increased number of 
family caregivers

Higher use of 
institutional care

Increased physician 
visits, ER visits, and 

mortality

Increased use of 
congregate settings 
over individualized 

supports 
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What Are We Tracking?

Proposed and enacted 
HCBS policy changes

Across all populations 
that use HCBS

Across all HCBS 
authorities

Policy changes through 
all legal authorities 

(legislative, budget, waivers, 
agency actions)
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HCBS Tracker Landing Page
Home and Community Based Services Impacts Tracker Project

http://go.gwu.edu/HCBStracker 

https://hpmmatters.publichealth.gwu.edu/HCBS-impacts-tracker-project
http://go.gwu.edu/HCBStracker
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How to Use the Tracker
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Information Collection Form

If you notice any missing, outdated, or incorrect information 
please fill out our information collection form.

• The form is intended to be completed by national, state, or local 
organizations

• Please provide as much information as you can!
• It is okay if you don't answer all of the questions

• You may fill out this form more than once if you would like to report 
multiple changes to HCBS

• We will be reviewing responses and adding new changes to the tracker

https://docs.google.com/forms/d/e/1FAIpQLSf2hPbCvRxCMRv76YLOaBW6xgsAZBVC2laCJl21kkO7bDV77Q/viewform
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Coming Soon

https://www.hsri.org/map-it/ 

• MAP-It: A Medicaid Action & Policy Impact Tracker for Disability and 
Aging Supports. Funded by the WITH Foundation, with collaborating support from The SCAN 
Foundation.

o In March 2026, the Human Services Research Institute (HSRI) received a one-year 
grant from the WITH Foundation to launch MAP-It: A Medicaid Action & Policy 
Impact Tracker for People with Disabilities. 

o The project is led by HSRI, in collaboration with colleagues at the George 
Washington University (GWU), and in partnership with the American Association 
on Health and Disability (AAHD) for communications. 

oMAP-It is intentionally aligned with the SCAN Foundation–funded planning study 
(January–September 2026) that is designing a sustainable national infrastructure 
to track HCBS changes affecting older adults and people with disabilities across 
the lifespan.

https://www.hsri.org/map-it/
https://www.hsri.org/map-it/
https://www.hsri.org/map-it/
https://withfoundation.org/
https://www.thescanfoundation.org/


12

MAP-It
A Medicaid Action & Policy Impact Tracker for Disability and 

Aging Supports.

• Purpose is to create a public-facing, accessible policy tracker that translates complex 
Medicaid actions into clear, usable information that supports disability-led advocacy 
and civic engagement at the state level. MAP-It is explicitly informed and driven by 
community priorities, centering lived experience while strengthening links between 
disability and older-adult advocacy networks. It will:

o Leverage the Grassroots Project’s national advocacy networks to ensure lived experience informs 
what is tracked, how information is framed, and how it is shared.

o Bridge disability and aging policy efforts by aligning methods, data frameworks, and engagement 
strategies with the SCAN Foundation–funded planning study.

o Produce an implementation-ready tool and database that can evolve beyond the pilot year and 
support future policy monitoring and research.

https://www.hsri.org/map-it/ 

https://www.hsri.org/projects/the-grassroots-project/
https://www.hsri.org/map-it/
https://www.hsri.org/map-it/
https://www.hsri.org/map-it/
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Early Trends*

*  Based on pilot data in the tracker as of May 22, 2026.

Number of States Taking Actions (28)

Percentage of Cuts and Increases 

Cut, 70%

Increase, 
16%

Cut & 
increase, 
5%

Neither, 
10%



Early Trends* (May 2026)

The largest portion of actions 
tracked to-date are limits on 

hours or service visits or reduced 
provider rates. 

Increases in HCBS tracked in 
15%

(74 actions)

Based on pilot data in the tracker as of May 22, 2026. 
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Early Trends* 

* Based on pilot data in the tracker as of May 23, 2026

Percentage of Actions by Authority 
Status of Actions 



Thank you!

Contact hcbstracker@gwu.edu with questions and/or inquiries.

Landing Page: http://go.gwu.edu/HCBStracker 

Contact: ABonardi@hsri.org

mailto:hcbstracker@gwu.edu
https://hpmmatters.publichealth.gwu.edu/HCBS-impacts-tracker-project
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