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on housing and the joint committee on bonding, capital expenditures 

and state assets on amounts awarded to municipalities for qualified 

projects pursuant to subsection (b), delineated by municipality and 

including for each qualified project, the total grant amount, a 

description of the project and the status of the project. 
SECTION 120. Notwithstanding any general or special law, rule or 
regulation to the contrary, the architectural access board established in 

section 13A of chapter 22 of the General Laws shall determine the 

value of any multiple dwelling as defined in 521 CMR 5.00 that is 

owned, constructed or renovated by a housing authority as defined in 

section 1 of chapter 121B of the General Laws by setting a 

replacement cost that is determined by and reflected in the executive 

office of housing and livable communities’ Capital Planning System 

survey and database for state-funded public housing. For such 

dwellings that are not included in the survey and database, the 

replacement cost shall be calculated by the executive office based on 

the replacement cost for comparable dwellings that are included in the 

survey and database. The executive office shall supplement the survey 

and database on file with the architectural access board for any such 

dwelling by preparing and filing documentation identifying the 

replacement cost for the dwelling and the method by which it was 

calculated. 
SECTION 121. (a) As used in this section and sections 122 and 123, 
the following words shall have the following meanings unless the 

context clearly requires otherwise: 
“Affordable housing purposes”, development of multi-family housing, 
of which either: (i) not less than 25 per cent shall be affordable to 

households with incomes at or below 80 per cent of the area median 



income, adjusted for household size; or (ii) not less than 20 per cent 
shall be affordable to households with incomes at or below 50 per cent 
of the area median income, adjusted for household size; provided, that 
affordable housing purposes may include subsequent conveyance by a 

public agency, as defined in section 1 of chapter 7C of the General 
Laws, other than a state agency, with a restriction for affordable 

housing purposes. 
“Commissioner”, the commissioner of capital asset management and 

maintenance. 
“Housing purposes”, development of housing for use as the primary 

residence of the occupant including, but not limited to, market rate 

housing, affordable housing and public housing; provided, however, 
that housing purposes may include subsequent conveyance by a public 

agency, other than a state agency, with a restriction for housing 

purposes; provided further, that housing purposes shall include 

affordable housing purposes. 
“Public agency”, as defined in section 1 of chapter 7C of the General 
Laws; provided, however, that “public agency” shall include the 

Massachusetts Department of Transportation, the Massachusetts Bay 

Transportation Authority and the University of Massachusetts 

Building Authority; provided further, that “public agency” shall not 
include cities, towns or counties or any boards, committees, 
commissions or other instrumentalities thereof, or any agency that is a 

state agency as defined in said section 1 of said chapter 7C. 
“Public institution of higher education”, as defined in section 5 of 
chapter 15A of the General Laws. 
“Real property”, as defined in said section 1 of chapter 7C of the 

General Laws. 



  

  

“Real property of the commonwealth”, real property of a state agency 

consistent with chapter 7C of the General Laws. 
“Secretary”, the secretary for administration and finance. 
“State agency”, as defined in section 1 of chapter 7C of the General 
Laws; provided, however, that “state agency” shall not include 

counties. 
“Surplus real property”, (i) real property of the commonwealth that 
has been determined by the commissioner to be surplus: (A) to the 

current and foreseeable needs of the commonwealth pursuant to clause 

(i) of paragraph (2) of subsection (b); or (B) to the current and 

foreseeable needs of a state agency pursuant to section 33 or 34 of 
chapter 7C of the General Laws; or (ii) real property of a public 

agency to be surplus to the current and foreseeable needs of the public 

agency, as determined by the public agency; provided, however, that 
“surplus real property” shall not include property subject to Article 

XCVII of the Amendments to the Constitution of the Commonwealth. 
(b)(1) Notwithstanding sections 32 to 37, inclusive, of chapter 7C of 
the General Laws or any other general or special law to the contrary, 
the commissioner may sell, lease for a term not to exceed 99 years, 
transfer or otherwise dispose of surplus real property for housing 

purposes. 
(2)(i) The commissioner may, in consultation with the secretary and 

the secretary of housing and livable communities, determine whether 
real property of the commonwealth is surplus real property and shall 
be disposed of for housing purposes; provided, however, that prior to 

determining that the real property is surplus real property, the 

commissioner shall provide a suitable written notice and inquiry to the 

state agency with care and control of the real property with a date 



  

  

  

certain required for any response. If no written response is timely 

received from the state agency specifying a current or foreseeable 

need for the real property, the commissioner shall declare such real 
property as surplus real property and dispose of such surplus real 
property for housing purposes. If a written response is timely received 

from the state agency specifying a current or foreseeable need for the 

real property, the commissioner shall, in consultation with the 

secretary, the secretary of housing and livable communities and such 

state agency, determine whether the real property shall be declared 

surplus real property and disposed of for housing purposes. 
(ii) Notwithstanding sections 32 to 37, inclusive, of said chapter 7C 

or any other general or special law to the contrary, if any real property 

of the commonwealth is determined to be surplus to the current needs, 
but not to the foreseeable needs, of any state agency, the commissioner 
shall take such necessary action to ensure that any disposition of the 

real property is temporary and maintains the commissioner’s ability to 

make such real property available to a state agency as needed. 
(iii) Notwithstanding sections 32 to 37, inclusive, of said chapter 7C 

or any other general or special law to the contrary, the commissioner 
may, in consultation with the secretary and the secretary of housing 

and livable communities, make real property of the commonwealth 

that has been determined to be surplus to the current needs, but not the 

foreseeable needs, of any state agency available for a period of time 

not to exceed the foreseeable need of any state agency for housing and 

related purposes to municipalities, public agencies and nonprofit 
organizations for nominal consideration. 
(3) The president of a public institution of higher education may, with 

the approval of the commissioner of higher education, determine that 



  

  

  

property of any such public institution of higher education is surplus 

to the current and foreseeable needs of such institution and the 

commissioner may dispose of such property for housing purposes, 
provided that the institution’s board of trustees does not disapprove of 
such determination within 60 days after the president’s determination. 
(4)(i) The governor may identify parcels of land owned or controlled 

by a public agency and any buildings or improvements thereon as 

potential surplus real property by submitting a written notice to the 

public agency. Not later than 30 days after receipt of the notice, the 

public agency shall determine whether such real property is surplus to 

its current and foreseeable needs. If the public agency determines that 
the real property is not surplus to its current and foreseeable needs, 
such public agency shall respond in writing not later than 30 days after 
receipt of a request by the governor, specifying the reason for its 

determination. 
(ii) The commissioner may, in consultation with the secretary and the 

secretary of housing and livable communities, enter into agreements 

with a public agency to dispose of surplus real property of the public 

agency for housing purposes; provided, however, that the 

commissioner shall not be required to determine if the real property of 
the public agency is surplus to the current and foreseeable needs of the 

commonwealth and shall not be required to provide written notice and 

inquiry to any public agency. 
(c) Notwithstanding sections 32 to 37, inclusive, of chapter 7C of the 

General Laws or any other general or special law to the contrary, the 

commissioner may amend a use restriction held by the commonwealth 

for general municipal purposes or for any other purpose, except those 

purposes subject to Article XCVII of the Amendments to the 



  
Constitution of the Commonwealth, including housing purposes. 
(d)(1) Notwithstanding sections 32 to 37, inclusive, of chapter 7C of 
the General Laws or any other general or special law to the contrary, if 
the commissioner, in consultation with the secretary and the secretary 

of housing and livable communities, determines that real property is 

surplus real property pursuant to clause (i) of paragraph (2) of 
subsection (b) or the commissioner enters into an agreement with a 

public agency pursuant to clause (ii) of paragraph (4) of said 

subsection (b), the commissioner shall: (i) provide written notice, for 
each city or town in which the property is located, to the city manager 
in the case of a city under Plan E form of government, the mayor and 

city council in the case of all other cities, the chair of the board of 
selectmen or the select board in the case of a town, the county 

commissioners, the chair of the zoning board of appeals, the chair of 
the planning board, the regional planning agency and the members of 
the general court representing the city or town in which the property is 

located. The notice shall include a statement that the proposed reuse of 
the property is for housing purposes, with a date certain for any 

response which shall be not less than 30 days from the date of such 

notice; (ii) following the date certain set forth in the notice, declare the 

real property available for disposition and identify all reuse 

restrictions including, but not limited to, a restriction for housing 

purposes; and (iii) ensure that any deed, lease or other disposition 

agreement shall: (A) set forth all reuse restrictions including, but not 
limited to, a restriction for housing purposes; (B) provide for effective 

remedies on behalf of the commonwealth; and (C) provide, in the 

event of a failure to comply with the reuse restrictions by the grantee, 
lessee or other recipient, that title or such lesser interest that may have 



  

been conveyed may revert to the commonwealth. The commissioner 
shall, in identifying reuse restrictions for such property, consider in 

good faith any comments presented by local officials and members of 
the general court representing each city or town in which the property 

is located. 
(2) The commissioner shall, in consultation with the secretary of 
housing and livable communities, dispose of surplus real property: (i) 
by utilizing appropriate competitive processes and procedures; or (ii) 
through a sales-partnership agreement with the municipality wherein 

said real property is located; provided, however, that the sales-
partnership agreement shall require the municipality to utilize 

appropriate competitive processes and procedures; provided further, 
that the sales-partnership agreement may require the municipality to 

utilize said competitive processes and select a developer prior to 

disposition of the real property; provided further, that the 

commissioner may transfer the real property directly to the selected 

developer pursuant to the sale-partnership agreement; and provided 

further, that the sales-partnership agreement may provide for payment 
to the municipality in an amount not to exceed 50 per cent of the net 
sales price paid to the commonwealth, as determined by the 

commissioner. A competitive process pursuant to clause (i) may 

include, but shall not be limited to, absolute auction, sealed bids and 

requests for price and development proposals. The commissioner may 

accept any consideration for surplus real property disposed of pursuant 
to this section deemed appropriate by the commissioner and the 

secretary of housing and livable communities. The commissioner shall 
prioritize disposition of surplus real property for affordable housing 

purposes. 



  

  

  

  

(3) Not less than 30 days before the date of an auction or the date on 

which bids or proposals or other offers to purchase or lease surplus 

real property are due, the commissioner shall place a notice in the 

central register published by the state secretary pursuant to section 

20A of chapter 9 of the General Laws stating the availability of such 

property, the nature of the competitive process and other information 

deemed relevant, including the time and location of the auction, the 

submission of bids or proposals and the opening thereof. The 

commissioner shall not be required to place said notice if the property 

is conveyed: (i) to a municipality or developer selected by a 

municipality in accordance with paragraph (2); or (ii) for nominal 
consideration in accordance with clause (i) of paragraph (2) of 
subsection (e). 
(4) All surplus real property conveyed pursuant to this section shall be 

conveyed with a restriction for housing purposes. The deed or other 
instrument conveying the surplus real property shall provide that said 

real property shall be used for housing purposes. 
(5) The commissioner shall place a notice in the central register 
identifying the municipality, public agency, individual or firm selected 

as party to the real property transaction, along with the amount of such 

transaction. If the commissioner accepts an amount below the value 

calculated pursuant to paragraph (1) of subsection (e), the 

commissioner shall include the justification therefor, specifying the 

difference between the calculated value and the price received. 
(e)(1) The commissioner shall establish the value of surplus real 
property using customarily accepted appraisal methodologies. The 

value shall be calculated for: (i) the highest and best use of the 

property as may be encumbered; and (ii) subject to uses, restrictions 



  

  

  

  

  

and encumbrances defined by the commissioner. If the commonwealth 

retains responsibility for maintaining the property, the terms shall not 
provide for payment of less than the annual maintenance costs. 
(2)(i) Notwithstanding paragraph (1), the commissioner may, in 

consultation with the secretary and the secretary of housing and 

livable communities, dispose of surplus real property for nominal 
consideration; provided, however, that any such surplus real property 

shall be conveyed with a restriction for affordable housing purposes. 
The deed or other instrument conveying the surplus real property shall 
provide that the property shall be used solely for affordable housing 

purposes and may include a reversionary clause that stipulates that if 
the parcel ceases at any time to be used for affordable housing 

purposes, title to the parcel shall, at the election of the commonwealth, 
revert to the commonwealth. 
(ii) Notwithstanding any time limits established in section 7 of 
chapter 184A of the General Laws or any general or special law to the 

contrary, the reversionary clause may be enforceable. 
(iii) The commissioner may, in consultation with the secretary and the 

secretary of housing and livable communities, amend a use restriction 

held by the commonwealth to include housing purposes. 
(f) Notwithstanding sections 32 to 37, inclusive, of chapter 7C of the 

General Laws or any other general or special law to the contrary, the 

commissioner may, in consultation with the secretary, the secretary of 
housing and livable communities and the state agency with care and 

control of real property, transfer care and control of real property 

between state agencies for housing purposes. 
(g)(1) No agreement for the sale, lease, transfer or other disposition of 
surplus real property and no deed executed by or on behalf of the 



  

  

  

  

   

commonwealth shall be valid unless such agreement or deed contains 

the following certification, signed by the commissioner: 
“The undersigned certifies under penalties of perjury that I have fully 

complied with the Affordable Homes Act of 2024 in connection with 

the property described herein.” 

(2) No agreement for the sale, lease, transfer or other disposition of 
surplus real property shall be valid unless the purchaser or lessee has 

executed and filed with the commissioner the statement required by 

section 38 of chapter 7C of the General Laws. 
(h) The grantee or lessee of any surplus real property shall be 

responsible for all costs relating to the conveyance, including, but not 
limited to, appraisals, surveys, plans, recordings and any other 
expenses, as shall be deemed necessary by the commissioner. 
(i) The commissioner shall deposit the proceeds from any disposition 

of real property pursuant to this section into the surplus real property 

disposition fund established in section 123. 
(j) The commissioner may, in consultation with the secretary of 
housing and livable communities, promulgate regulations to 

implement this section. 
SECTION 122. (a) Notwithstanding chapter 40A of the General Laws 

or any other general or special law or local zoning or municipal 
ordinance or by-law to the contrary, a city or town shall permit the 

residential use of real property conveyed by the commissioner 
pursuant to section 121 for housing purposes as of right, as defined in 

section 1A of said chapter 40A, notwithstanding any use limitations 

otherwise applicable in the zoning district in which the real property is 

located including, but not limited to, commercial, mixed-use 

development or industrial uses. A city or town may impose reasonable 



  

  

   

  

  

regulations concerning the bulk and height of structures and 

determining yard sizes, lot area, setbacks, open space and building 

coverage requirements and a city or town may require site plan 

review; provided however, that the city or town shall permit not less 

than 4 units of housing per acre. 
(b) Real property conveyed by the commissioner pursuant to section 

121 shall include, but not be limited to, the amendment of use 

restrictions held by the commonwealth to allow for the use of such 

real property for housing purposes. 
(c) The secretary of housing and livable communities may promulgate 

regulations to implement this section. 
SECTION 123. (a) There is hereby established a Surplus Real 
Property Disposition Trust Fund to be administered by the secretary 

for administration and finance. 
(b) The fund shall be credited with: (i) the proceeds realized from the 

disposition of surplus real property and the amendment of use 

restrictions pursuant to section 121; (ii) any appropriation, grant, gift 
or other contribution made to the fund; and (iii) any interest earned on 

money in the fund. Amounts credited to the fund shall not be subject 
to further appropriation and any money remaining in the fund at the 

end of a fiscal year shall not revert to the General Fund and shall be 

available for expenditure in the subsequent fiscal year. 
(c) Amounts credited to the fund may be: (i) transferred by the 

secretary to the state agency that had care and control of the land 

conveyed pursuant to section 121 if the real property was conveyed 

for fair market value consideration in an amount equal to the net 
proceeds of the disposition; (ii) transferred by the secretary to the state 

agency that had care and control of the real property conveyed 



  
 

 
 

 
 

      
   

 

      

           
          

             
            

         
            
           
            

           
            

            
               

          

               
           

              
         

            
             

 
                 

                
             

                
     
               

               
               

                  
  

Affordable�Homes�Act�- Section�122�
Surplus�Land�Guidance�

Date�of�Publication:�June�2,�2025�

The�Massachusetts�Affordable�Homes�Act�(AHA)�was�enacted�to�promote�housing�
development�throughout�the�Commonwealth. In�furtherance�of�this�purpose,�Sections�121�
and 122�of�AHA�establishes�a streamlined�process�for�the�disposition�of�surplus�state�land�
for�housing�purposes�(Surplus�Land).1 The�disposition�process�is�administered�by�the�
Division�of�Capital�Asset�Management�and Maintenance�(DCAMM).�AHA�authorizes�
DCAMM,�in�consultation�with�the�Secretary�of�Administration�&�Finance�(ANF)�and the�
Secretary�of�the�Executive�Office�of�Housing�and Livable�Communities�(EOHLC),�to�
determine�if�property�of�the�Commonwealth�should be�disposed of�for�housing�purposes.�2 

All�state-owned land not�subject�to�Article�97�is�eligible�to�be�declared Surplus�Land and 
sold under�Section�121.�DCAMM�has�currently�identified a�subset�of�surplus�parcels�that�
would be�appropriate�for�residential�development�and�intends�to�identify�more�parcels�in�
the�future.�If�DCAMM�identifies�a�parcel�as�being�surplus�state�land that�is�suitable�for�
residential�development,�then�DCAMM�will�notify�and engage�the�host�municipality.�

As�part�of�this�disposition�process,�Section�121�of�the�AHA�requires�DCAMM�to�notify�
municipal�officials, including�the�chairs�of�the�local�zoning�board�and planning�board,�and 
elected officials�before�making�a�site�available�for�sale.�DCAMM�must�provide�at�least�a�30-
day�comment�period and consider�all�comments�received in�good faith.�DCAMM�will�
endeavor�to�provide�as�much�advance�notice�as�possible�to�affected municipalities.�After�
this�public�comment�period,�DCAMM�may�dispose�of�the�property�using�a�competitive�

1 Section�121�of�AHA�defines�“Housing�Purposes”�as,�“development�of�housing�for�use�as�the�primary�
residence�of�the�occupant�including,�but�not�limited�to,�market�rate�housing,�affordable�housing�and�public�
housing;�provided,�however,�that�housing�purposes�may�include�subsequent�conveyance�by�a�public�agency, 
other�than�a�state�agency,�with�a�restriction�for�housing�purposes;�provided�further,�that�housing�purposes�
shall�include�affordable�housing�purposes.�
2The�streamlined�process�also�authorizes�the�Governor�to�identify�public�agency�land�as�surplus�for�
disposition�for�housing�purposes;�authorizes�public�institutions�of�higher�education�to�determine�if�property�is�
surplus�and�should�be�made�available�for�housing�purposes;�and�authorizes�public�agencies,�in�consultation�
with�DCAMM,�ANF,�and�EOHLC�to�determine�that�their�land�is�surplus�and�should�be�made�available�for�
housing�purposes.�

1�



  
 

 
 

               
      

           
           

          
             

           
            

              

               
        

             
           

    

          

            
              

             
           

        
          

      
         

       
       

          
             

   

 

     

             
              

          
             

                
              

            

process�such�as�a�request�for�proposals�or�an�auction.�Housing�development�may�be�
single�or�multi-family,�rental�or�owned.�

Surplus�Land conveyed by�DCAMM�pursuant�to�Section�121�must�be�valued by�DCAMM�
and calculated for�the�highest�and best�use�of�the�property�as�may�be�encumbered and 
subject�to�uses,�restrictions�and encumbrances�as�defined by�DCAMM.�As�noted above,�
DCAMM�must�also�provide�written�notice�to�municipalities.�This�written�notice�will�include�
a�statement�about�the�proposed reuse�of�the�property.�When�making�Surplus�Land 
available�for�disposition,�DCAMM�will�also�identify�all�reuse�restrictions,�and must�ensure�
that�any�deed,�lease�or�other�disposition�agreement�will�set�forth�such�reuse�restrictions.�

Section�122�of�the�AHA�limits�a�municipality’s�ability�to�control�the�permitting�of�housing�
developed on�Surplus�Land�conveyed through�DCAMM’s�streamlined process�and�provides�
that�EOHLC�may�promulgate�regulations�to�implement�the�section.�EOHLC�is�planning�to�
promulgate�regulations�at�a�later�date�to�further�assist�communities�and administer�
Section�122’s�implementation.�

Section�122�of�the�AHA�states�in�relevant�part:�

Notwithstanding�chapter�40A�of�the�General�Laws�or�any�other�general�or�
special�law�or�local�zoning�or�municipal�ordinance�or�by-law�to�the�contrary,�a�
city�or�town�shall�permit�the�residential�use�of�real�property�conveyed by�the�
commissioner�pursuant to�section�121�for�housing�purposes�as�of�right,�as�
defined in�section�1A�of�said chapter�40A, notwithstanding�any�use�
limitations�otherwise�applicable�in�the�zoning�district in�which�the�real�
property�is�located including,�but not limited to,�commercial,�mixed-use�
development or�industrial�uses.�A�city�or�town�may�impose�reasonable 
regulations�concerning�the�bulk�and height of�structures�and determining�
yard sizes,�lot area,�setbacks,�open�space�and building�coverage�
requirements�and a�city�or�town�may�require�site�plan�review;�provided 
however,�that the�city�or�town�shall�permit not less�than�4�units�of�housing�per�
acre.�[emphasis�added].�

I.� Housing�Allowed�by�Right�

Section�122�of�AHA�requires�municipalities�to�allow�as-of-right�the�residential�use�of�
Surplus�Land�for�housing�purposes�as�conveyed�by�DCAMM.�Generally,�the�as�of�right�
residential�use�requirements�and zoning�limitations�for�Surplus�Land�imposed by�Section�
122�preempt�local�zoning.�This�preemption�is�articulated�in�the�statute’s�provision�that�
“[n]otwithstanding�[MGL c.�40A]�.�.�.�or�local�zoning�or�municipal�ordinance�or�by-law�to�the�
contrary�.�.�.�[and]�notwithstanding�any�use�limitations�otherwise�applicable�in�the�zoning�
district in�which�the�real�property�is�located.�.�.”�(emphasis�added).�
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A�municipality�must,�therefore,�comply�with�the�minimum�provisions�required by�the�
statute.�Namely,�that�a�municipality�“shall�permit�the�residential�use�of�real�property�
conveyed by�the�commissioner�pursuant to�section�121�for�housing�purposes�as�of�right,�
as�defined�in�section�1A�of�said�chapter�40A�.�.�.”�(emphasis�added).�As�of�right�is�defined 
in�M.G.L.�c.�40A,�§�1A�as�“development that may�proceed under�a�zoning�ordinance or�by-
law�without the�need for�a�special�permit,�variance,�zoning�amendment,�waiver,�or�other�
discretionary�zoning�approval.”�(emphasis�added).�

Taken�as�a�whole,�Section�122 requires�a�municipality�to�allow�residential�development�of�
Surplus�Land�conveyed pursuant�to�the�streamlined process�administered by�DCAMM�
without�requiring�a�special�permit,�variance,�zoning�amendment,�waiver,�or�other�
discretionary�zoning�approval,�even�if�local�zoning�does�not�otherwise�allow�for�residential�
use�or�does�not�allow�for�as�of�right�residential�development�(e.g.,�requires�a�special�
permit)�on�the�Surplus�Land.�

Any�requirements�imposed on�the�use�of�the�Surplus�Land,�whether�contained within�a�
zoning�bylaw,�approval�or�a legally�binding�agreement,�must�allow�for�residential�use�as�of�
right,�at�a�minimum�of�at�least�4�units�of�housing�per�acre,�and conforms�to�any�forthcoming�
EOHLC�regulations.�Any�requirements�imposed on�Surplus�Land�are�also�limited to�the�five�
categories�of�allowable�reasonable�regulations�specified�in the�AHA�and discussed in�
Section�II�below.�

Section�122�generally�does�not�prohibit�a�municipality�from�entering�into�a�legally�binding�
development�agreement�instead of�relying�on�zoning�or�approvals. Municipalities�are�
encouraged to�negotiate�agreements�before�application�for�permits�or�other�approvals�are�
filed�by�the�developer,�and,�if�possible,�the�municipality�should�identify�to�DCAMM�early�on�
any�areas�that�they�would seek�to�negotiate�so�that�DCAMM�can�provide�that�information�to�
developers�during�the�competitive�selection�process.�Cooperation�early�in�the�disposition�
process�allows�the�municipality�to�negotiate�additional�requirements�beyond the�five�
zoning�controls�under�Section�122�(such�as�parking�and affordable�housing�requirements),�
so�long�as�the�effective�minimum�density�of�4�units�per�acre�is�permitted.�This�kind of�
cooperative�approach�provides�the�developer�greater�certainty�over�what�can�be�built�and�
allows�both�the�municipality�and developer�to�explore�different�incentive�and grant�
programs�to�aid development, such�as�Community�Preservation�Act�or�Affordable�Housing�
Trust�Fund monies�controlled by�the�municipality.�EOHLC�may�provide�additional�
information�in�forthcoming�regulations.�

II.� Reasonable�Regulation�

Although�Section�122,�at�its�most�basic,�preempts�zoning�that�conflicts�with�DCAMM�
conveyances�under�Section�121�for�as-of-right�development�of�residential�uses,�the�statute�
also�gives�municipalities�the�right�to�“impose�reasonable�regulations�concerning”�five�
specifically�enumerated zoning�powers,�so�long�as�doing�so�would not�effectively�reduce�
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viable�development�to�a�density�of�“less�than�4�units�of�housing�per�acre.”�Those�five�zoning�
powers�are�as�follows:�

1.�Bulk�and height�of�structures�and determining�yard sizes�
2.�Lot�area�
3.�Setbacks�
4.�Open�space�and building�coverage�requirements�
5.�Site�plan�review�

EOHLC�is�planning�to�promulgate�regulations�to�more�fully�define�“reasonable�regulations,”�
but�municipalities�should note�that�if�they�wish�to�regulate�any�of�the�five�categories�of�
allowable�reasonable�regulations�outside�of�a�negotiated agreement�with�the�developer,�
they�must�do�so�“as�of�right”�as�defined by�M.G.L.�c.�40A,�§1A.�This�requires�that�the�
development�“may�proceed under�a�zoning�ordinance�or�by-law�.�.�.”�and that�it�not�require�a�
special�permit,�variance,�zoning�amendment,�waiver,�or�other�discretionary�zoning�
approval.�

One�alternative�approach�would be�for�the�municipality�and developer�to�voluntarily�
negotiate�a�legally�binding�agreement,�which�would govern�any�permits�or�approvals�the�
developer�then�seeks.�With�an�agreement,�a�municipality�would not�need to�adopt�
amendments�to�their�zoning�by�laws�or�ordinances�but�would have�input�into�dimensional�
and other�aspects�of�the�development�including�those�that�are�otherwise�not�granted�by�
the�statute.�

III.� Site�Plan�Review�

Site�plan�review�is�expressly�allowed�by�Section�122�of�the�AHA.�This�provides�an 
opportunity�for�municipalities�that�have�authorized site�plan�review�to�regulate�additional�
aspects�of�a�residential�development�related to�the�health,�safety,�and welfare�of�the�
residents.�However,�any�site�plan�review�must�be�done�carefully�so�as�not�to�impose�
discretionary�decisions�on�an�as�of�right�use.�This�means�that�requirements�must�be�clear�
and objective�and the�review�conducted without�discretion.�One�appropriate�example�often�
seen�with�site�plan�review,�for�example,�would be�in�ensuring�that�curb cuts�provide�for�a�
safe�and efficient�traffic�flow.�An�example�of�an�inappropriate�use�of�site�plan�review�in�this�
context�would be�a�general�subjective�requirement�that�the�building�be�“aesthetically�
pleasing.”�

It�is�also�important�that�site�plan�review�not�be�used to�impose�requirements�that�would 
otherwise�not�be�allowed by�the�statute.�For�example,�the�statute�does�not�allow�a�
municipality�to�require�off-street�parking�so�site�plan�review�may�not�be�used to�impose�a�
parking�requirement.�It�may,�however,�ensure�that�the�parking�requirements�are�followed 
regarding�such�things�as�parking�stall�dimensions�and screening�requirements�to�ensure�

4�



  
 

 
 

            
    

 

the�health,�safety,�and general�welfare�of�municipal�residents�where�parking�is�nevertheless�
provided by�the�developer.�
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Administrative Bulletin: Commonwealth Leasing and Real Estate Activity 

Date: 2/17/2025 

Organization: Executive Office for Administration and Finance�

Referenced Sources: M.G.L c.23A. s.3A; M.G.L.�c.30 s.62; M.G.L. c.149�s.26-27C; Executive�Order 594�

The purpose�of this Bulletin is to�establish�policy�principles�and requirements�for Commonwealth�
leasing and real estate�activity. 

Table of Contents 

• Purpose and Scope�

• Guidelines�

• Links�

• A&F Secretary Approval and Effective�Date�

• Contact�

Purpose and Scope 

Effective February�17, 2025, all state�entities subject to�the provisions of M.G.L.�chapter 7C, 
sections 7 and�32-42 inclusive�must comply with the following�updated policy, in order to ensure�
that Commonwealth leasing and real�estate�activity�is conducted in alignment with�key�policy goals�
including:�

• Prioritizing the location of�state investments in Gateway Cities,�environmental justice�
areas,�and other�areas�where they�can�play a role�in�revitalizing and stabilizing�the 
economies�of�underserved�communities. 

• Encouraging participation by�individuals�and businesses�from under-represented�groups�as�
vendors, developers�and in the�workforce. 

• Advancing climate and decarbonization�objectives�in�programming,�siting,�design�& 
construction, and other�real�estate�and property�decision-making. 

• Ensuring workers�are protected and share in the benefits when larger public�facilities are�
developed using public�private�partnerships.�

https://www.mass.gov/administrative-bulletin/use-of-domicile-vehicles-by-executive-agencies-af-10#purpose-and-scope
https://www.mass.gov/administrative-bulletin/use-of-domicile-vehicles-by-executive-agencies-af-10#domicile-vehicle-guidelines
https://www.mass.gov/administrative-bulletin/use-of-domicile-vehicles-by-executive-agencies-af-10#forms-and-links
https://www.mass.gov/administrative-bulletin/use-of-domicile-vehicles-by-executive-agencies-af-10#a-f-secretary-approval-and-effective-date
https://www.mass.gov/administrative-bulletin/use-of-domicile-vehicles-by-executive-agencies-af-10#contact


  

      
    

      
 

 
  

    
     

 
 

   
 

    
   

    
 

  
 

 
     

       
   

     
      

     
  

 
 

  
 

     
    

   
 

    
 

   
 

     
   

      
   

 
   
    

Leasing and Real Estate Principles 

To advance the objectives�outlined above, executive departments�working�with the Executive�Office�
for�Administration and Finance’s Division of�Capital Asset Management and�Maintenance�
(DCAMM) shall consider�the�following principles�in�their real estate�activities on behalf of the�
Commonwealth:�

1. In solicitations for procurement of leased property for the Commonwealth, occupant 
entities�and DCAMM should�prioritize�locations that meet the following criteria (as�
applicable)�to the greatest extent possible consistent with the�service�requirements�of the�
procurement:�

a.�Locations that are�accessible to the client populations serviced by the leasing�
entity.�

b.�Locations within the boundaries of Gateway Municipalities as�defined in M.G.L.�c.�
23A,�s.�3A.�

c. Locations in�Environmental Justice Population neighborhoods as defined in�M.G.L.�
c. 30, s. 62.�

d.�Locations with scores of 60 or greater on the Smart Location Index issued by the�
U.S. General Services Administration.�

2. To reduce the Commonwealth’s climate impacts,�agencies�and DCAMM should�aim for�
new�lease agreements�or lease extensions�that�have�no�net increase in square footage�
beyond modest variations caused by�existing architectural conditions. Where�a new or 
extended�lease agreement or lease extension increases�usable�square footage, agencies�
are encouraged�to�offset�that increase in�the future�by the designation of an equal or greater 
amount of usable square footage of state-controlled facilities�for�demolition,�disposition,�or�
lease�revision or termination.�

Leasing and Real Estate Requirements 

To advance the objectives�outlined above,�executive departments working�with�DCAMM are�
required to implement the following guidelines�in their real�estate activities�on behalf of the�
Commonwealth:�

1. In the�absence of an�explicit and documented geographic necessity to do so, DCAMM shall�
not lease property located in an Environmental Justice Population neighborhood for a use�
that creates�an Environmental Burden, as defined in�M.G.L. c. 30, s. 62.�

2. As set forth�in Section 4.E. of Executive Order 594, all leasing�procurements shall�
incorporate�the�following criteria:�

a.�Compliance�with�or�exceeding current�building energy codes;�
b.�Meeting environmental criteria�and receiving applicable�environmental 

certifications;�
c. Compliance�with municipal energy disclosure ordinances;�
d.�Compliance�with state�recycling requirements;�



    
   
   

 
 

    
   

  
  

  
 

  
   

    
  

 
 

   
 

 
 

  
  

 
    

 
   

 
 

 
 

 
 

 
     

  
   

     
   

 
 

 

   
  

 

 

e. Access�to�electric vehicle charging stations;�
f.�Siting near public transportation and�accessibility for pedestrians and cyclists; and�
g.�Other elements that contribute�to reduced GHG emissions and/or reduced�

environmental impacts.�

3. When disposing of state�real property assets, whether through�lease or sale, solicitations�
should�require redevelopment projects involving 20,000 or more gross�square feet of�
renovation or construction in a single�building be designed and�implemented consistent 
with the standards for new construction and building renovation, as�applicable, established�
for Commonwealth projects in Sections 3 and 4 of Executive�Order 594.�

4.�In all competitive solicitations involving real property�acquisition or disposition by lease or 
purchase�and sale, DCAMM shall include a provision that the�proposer submit a written�
plan for how�their project�will create opportunities�for individuals or groups from historically�
under-represented demographics and incorporate review of said plan as�a comparative�
evaluation criterion.�

5. For all public facilities occupied by state�entities developed in leased property or through�
public-private partnerships facilitated by DCAMM that involve�substantial renovation or 
new construction, designs shall emphasize�universal design principles to create inclusive 
environments for all occupants regardless of ability, in addition to compliance with�
applicable laws and regulations of the�Americans with Disabilities Act and the�
Massachusetts Architectural Access�Board.�

6.�In all instances where DCAMM or any�state entity�working in partnership with DCAMM seeks�
authority from the Asset Management Board to enter into public private partnerships�and/or 
lease terms�exceeding ten years for projects�that include the construction or renovation of�
facilities to be occupied and used by Commonwealth entities for the delivery of state�
government services, the construction shall be subject to the�prevailing wage provisions of 
M.G.L. c. 149, sections 26-27C. 

Exceptions 

Where�a leasing entity presents�a compelling case�that they have�service needs that necessitate�
other geographic parameters (e.g., a�marine research center that requires�a coastal location or a 
regional service center that supports�a specific area of the Commonwealth) or require�space�
beyond what they�currently occupy for similar services,�alternative location�criteria and�size�
parameters�to those described above�may be considered by DCAMM and the leasing entity.�

Compliance Reporting 

The Commissioner of Capital Asset Management and Maintenance shall�appropriately�track�
compliance�with these policy directives. 

Links 



     
   

 

 

 

 

 

 
    

 
  

 

For more information visit the�Division�of Capital�Asset Management and Maintenance�Real Estate�
and�Leasing�websites:�

https://www.mass.gov/info-details/dcamms-office-of-real-estate-management-services�

https://www.mass.gov/info-details/dcamms-office-of-leasing-and-state-office-planning�

A&F Secretary Approval and Effective Date�

This Administrative Bulletin published by the Executive Office for Administration and Finance shall�
be effective�as of�February 17, 2025. 

Matthew Gorzkowicz, Secretary�
Effective Date February 17, 2025 

https://www.mass.gov/office-of-vehicle-management
https://www.mass.gov/info-details/dcamms-office-of-real-estate-management-services
https://www.mass.gov/info-details/dcamms-office-of-leasing-and-state-office-planning
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Bedford Housing Visioning Workshop 
Findings & Summary 
Site: 210 Springs Rd. Bedford 
Event Date: April 30, 2025 



  

 

   
     

    

    
       

   

       
     

    
       

    

         
        

       
   

     
     

   
 

Findings & Summary | Workshop Overview 

Local Residents providing input at the workshop 
Source: Denise Dube - Bedford Citizen 

On April 30, 2025, DCAMM and the Town of Bedford hosted an in-person housing 
visioning workshop at the Bedford Town Hall and opened a digital survey 
(concluded on May 31th ). 

There were approximately 30+ participants in-person and 15+ participants 
joining over Zoom. The digital survey received approximately 95 unique 
responses from community members. 

The Workshop included a DCAMM-led presentation, a brief Q&A, and activities 
for participants to provide input on the future redevelopment. These activities 
included multiple open-ended prompts; an exercise to rank individual values 
and priorities; and an opportunity to provide comments and impressions on 
various illustrative residential building scale. 

The workshop goals were to 1) provide background on DCAMM, its mission, and 
its directive to help address the housing crisis in the Commonwealth through the 
Affordable Homes Act (AHA); 2) provide an overview of the disposition site, its 
existing uses, and adjacent amenities; 3) describe Commonwealth project 
goals, timeline, and process under AHA; and 4) offer ample opportunity for 
community input on the housing vision for the development site. 

DCAMM | Bedford Housing Visioning Workshop Summary 2 June 2025 
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Findings & Summary | Identify your top 4 values to prioritize in the future housing development 

Survey Results: Values and Priorities 

75 
69 

55 

47 

29 

19 

Safety Contextual Sustainability Affordability Inclusive+Equitable Other Connected 

Mentions account for the in-person workshop and digital survey results from April 30 through May 31. 

Safety and traffic mitigation dominates 
respondent’s top priority for the future 

development. Several respondents noted 
existing congestion on Springs Rd and 
fear this development will exacerbate 

traffic in this area. There was also 
specific reference to safety for 

community members that park and 
access the Wilderness park across the 

street.  

Following safety and traffic congestion, 
Contextual design and Sustainability 
ranked closely for respondents. Most 

respondents prefer a housing 
development that respects the 

neighboring buildings and homes and 
will not detract from the natural beauty of 

the area. 

DCAMM | Bedford Housing Visioning Workshop Summary 3 June 2025 



   

 

   
  

   
 

   
 

   
  

    
    

  
 

   
    

   
    

 
 

    
  

  
    

  
  

  
   

 
  

  
   

 

   
  

    
 

  
   

    

Findings & Summary | Values & Priorities – Quotes from Respondents 

Contextual Safety Sustainability 

"I think the key value is 
"contextual," meaning that the 

new development and units 
fit in with Bedford's look and 

feel generally, and specifically 
with the surrounding natural 
and residential areas[…]so, it 
will be critical to think about 

how multi-family units can be 
integrated gently into this." 

Connected 

"Building should fit in with their small 
town, bucolic surroundings. Do not build 
something that belongs in a city at this 

site. Primary concern is density. Want to 
build only the minimum number of units 

on this site.” 

"Springs Road has dealt with 
a problematic increasing traffic 
problem for a number of years. 

Cars fly down the road, there are 
numerous accidents, and nothing 
has ever been done by the Town to 

address this problem. 

This project will increase 
this safety problem, and I fear for the 

safety of our children and elderly." 

Other 

"I prefer to have no housing 
there at all." 

“Top priority is sustainable building with 
mitigated local ecological impacts.” 

"There is a lot of open space there 
today, even if it is a parking lot. One can 

drive by and see lots of trees. Do not 
remove that character from the area. 

Keep it natural. Keep it quiet and 
peaceful for abutters...” 

Affordability 

"Delicate balance to provide economical 
affordable housing and have community 

that will live there feel connected and 
part of existing community- important!" 

DCAMM | Bedford Housing Visioning Workshop Summary 4 June 2025 



Findings & Summary | Q&A: How often do you utilize the parking lot at 210 Springs Rd.? 

Respondent frequency of parking lot use 
varied greatly. Several respondents 
(Count: 38) stated they never utilize and 
access the lot, while others state they 
utilize the lot  daily or weekly (Count: 12 
and 24, respectively). Identified uses is 
also varied. 

Parking to access the adjacent trails is 
the primary identified use. A smaller 
contingent of respondents utilize the lot 
to exercise, bike and play with children, 
and park to access other nearby 
resources (i.e. Veterans Affairs hospital, 
School, and Public transit). 

FREQUENCY OF USE: 

Never 

A few times/Year 6 

A few times/Month 13 

A few times/Week 24 

Daily 12 

No Response 10 

Mentions account for the in-person workshop and digital survey results from April 30 through May 31. 

DCAMM | Bedford Housing Visioning Workshop Summary 5 June 2025 
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4 

6 

9 

16 

19 

23 

28 

49 

MCC Overflow Parking 

Walking Dogs 

Exercise / Yoga 

Parking for Adjacent Services 

Youth Hardscape Recreation 

Practice Driving / Biking 

I don’t use the lot / I drive past 

Access to Nearby Trails 

Findings & Summary | Q&A: How do you utilize the parking lot at 210 Springs Rd.? 

6 DCAMM | Bedford Housing Visioning Workshop Summary June 2025 

Mentions account for the in-person workshop and digital survey results from April 30 through May 31. 

IDENTIFIED USES: 

 

 

        

      

 

    



   

 

       
       

 

   
      

      
  

  

Findings & Summary | Q&A: How can the development enhance nearby community resources? 

There were various recommendations to the question: How can the development 
enhance nearby community resources? The primary and most commented is the 
preservation of publicly accessible parking. 

Additionally, respondents would like to see increased green space and publicly 
accessible playgrounds (or similar). Enhancements to the trails were also 
mentioned, but there were several others that noted the trail should not be touched 
(i.e. bike path/paving over). 

Additional improvements like lighting, EV charging, and trail signage were also 
popular suggestions. 

DCAMM | Bedford Housing Visioning Workshop Summary 7 June 2025 



Findings & Summary | Q&A: How can the development enhance nearby community resources? 

8 DCAMM | Bedford Housing Visioning Workshop Summary 

   

 

 

 

  

 

  

 

   

  

  

 

 

  

   

  

 

Trail improvements 

Add Crosswalk(s) for Safe Trail Access 

Maintain or Improve Access to Trails and 

Public Parking 

Lighting, Trail Signage, Trail Markers, Shrubs 

Improve Drainage / Prevent Runoff onto 

Trails 

Preserve Gravel Surface of Rail Trail 

June 2025 

Retail 

Small Business/Retail Amenities 

(e.g., café, bakery) 

Multi-modal transit 

Support for Bike-Friendly Infrastructure 

(e.g., bikeway connector) 

Housing 

Avoid High-Density Housing 

Creating Affordable housing 

Avoid large, boxy housing developments 

Open space & Recreation 

Preserve & Enhance Green Space with Seating 

Public Playground, Pickleball Courts, Community 

Center, Dog Park 

Public Art 
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Findings & Summary | Q&A: How can the housing development best help address Bedford’s housing needs? 

The most widely shared themes represented include 
prioritizing specific populations for housing; the overall 

design and density of the development; and prioritizing a 
range of affordability.72 

59 Several respondents suggests affordable ownership models 
that seniors, young families, and Town/Community College 
employees can afford. Conversely, there were several other 

respondents that voiced concern low-income housing will 
negatively change the character of the Town. 

7 3 The design and density of the development address a wide 
range of comments and preferences; specifically prioritizing 

smaller/lower height units and avoiding blocky, modern Target Design & Affordable & Traffic Trail Access & 
Population Density Ownership Mitigation Parking apartment buildings that may clash with the neighborhood 

and Town generally. Housing 

Mentions account for the in-person workshop and digital survey results from April 30 through May 31. 

DCAMM | Bedford Housing Visioning Workshop Summary 9 June 2025 



       

 

    
     

   
 

   
  

   

  
   

  

    
   
     
 

 

   
 

  
 

  
    

Findings & Summary | Q&A: How can the housing development best help address Bedford’s housing needs? 

Target Population 

“Use it for Veterans, teachers, 
police or fire so they can live in 
this community that they work. 
This community is very difficult 

for them to live in due to the 
cost and their salaries.” 

“Make it more veteran housing.” 

Design & Density 

“Build homes that fit the current 
neighborhood aesthetic look and 

feel. No tall commercialized 
condos/apartments.” 

“Make an effort to have it fit into 
the quiet community on the 

Fawn Lake/ Narrow Gauge side 
[…] Leafy, not over-built.” 

Affordable & Ownership Housing 

“Lower density entry level 
housing that young people can 

afford and begin to build legacies 
in the town.” 

“We need more townhomes for 
young families. We don’t want 

apartments.” 

DCAMM | Bedford Housing Visioning Workshop Summary 10 June 2025 



        

 

    

 

 

 

 

 

   

     

 

 

 

Findings & Summary | Q&A: What concerns do you have about the redevelopment of 210 Springs Rd.? 

95 

66 

45 

31 

27 

26 

25 

20 

10 

5 

IDENTIFIED CONCERNS: 

Traffic and Congestion 

Density and Overdevelopment 

Environmental and Conservation Impact 

Style and Aesthetic Compatibility 

Affordable Housing Concerns 

Access and Parking for Public Use 

Safety 

Opposition to State's Role / Local Autonomy 

Community Engagement and Transparency 

Sustainability and Green Building 

Mentions account for the in-person workshop and digital survey results from April 30 through May 31. 

DCAMM | Bedford Housing Visioning Workshop Summary 11 June 2025 



 

    
  

  
 

   
    

   
  

 

    
    

  
 

     
   

  
  

  
   

  

        
  

      

        Findings & Summary | Q&A: What concerns do you have about the redevelopment of 210 Springs Rd.? 

The most widely shared concern for the development are 1) traffic and congestion; 2) Density of development; 
and 3) Environmental/Wildlife impacts. There is a strong preference for the minimum allowable density (4 
units/acre). Additionally, there is vocal concern over public participation in the approvals process. 

Traffic and Congestion Density and Overdevelopment Environmental and Conservation Impact 

“20+ units will create chaotic traffic 
“Put in a neighborhood 

development that will not fit into this 
quiet part of town” 

“That the development will wreck the 
on these streets and roads. The 3 quiet nature reserve feel […] and it will 
intersections stemming from this decrease access to the beautiful nature 

location will be mayham!” trails that this area offers…” 

Style and Aesthetic 

“Concerned that it will be sterile, 
overbuilt, unhealthy for lack of 
vegetation and not designed to 

build community” 

Affordable Housing 

“Concerned that they will be too 
expensive for most people. We 

need housing for people of 
moderate and low incomes 

DCAMM | Bedford Housing Visioning Workshop Summary 12 June 2025 



 

 

      

    
 

    
 

 
 

  
 

Residential Scale | Overview 

Participants were asked to share feedback on precedent photographs corresponding to a range of housing densities. 

Option A: Single Family Homes & Cottages Option B: 2-Story Townhomes & Quads 
(density: +/- 20 units) (density: +/- 50 units) 

Option C: 3-Story Townhomes Option D: 4-5 –Story Apartment Building 
(density: +/- 80 units) (density: 100+ units) 

DCAMM | Bedford Housing Visioning Workshop Summary 13 June 2025 



    
       

      
         

   
         

    

      
   

 

           
           

         
            

      

        
        

 

    Findings & Summary | Residential Scale - Key Takeaways 
In general, respondents preferred lower density, 1-2 -story (+ basement) options attributing it to the character of the surrounding New England 
landscape and architecture in Bedford where single family homes are dominant. Participants responded positively to character-defining 
elements such as greenery, native plant material, and trees at the curbside. Some participants preferred greater spacing between units, while 
others appreciated the efficiency of shared walls. Several participants responded negatively to the "cookie-cutter" look of both townhomes and 
single-family homes, as well as units with garages as the prominent feature seen from the street. 

Option A (single family homes) and Option B (lower density cottages and townhomes) were the most favored images, citing the need for single-
family starter homes and better/more compact housing options for older adults and "empty-nesters." 

Many participants gave preference for maximizing open/green 
space and centralizing parking over individual lawns and garages. 

Several participants shared concerns about the scale of large 
building masses that were too big and too close together. 

A few participants cited affordability for ownership opportunities / 
starter homes was important to them. A few participants expressed a 
desire for shared outdoor amenities and spaces for recreation/play. 

Some were concerted about contributions to traffic congestion and 
impact to Town services/infrastructure. Designing for maintainability 
was also cited. 

210 Springs Rd. Parking Lot 

DCAMM | Bedford Housing Visioning Workshop Summary 14 June 2025 



   

 

 
   

 

 
 

  

   

  
 

  
   

  
 

   Residential Scale | Comments & Impressions – Option 1 Building Type Precedents | For Illustrative Purposes Only 

A B C 

D E F 

“people generally prefer traditional 
looking building with pitched roofs 

to modern designs" 

"a single-family style unit less 
than 2000 square feet for each 

unit" 

"houses need to be farther 
apart" 

"Hate the massive garages in 
front" 

"Bedford needs more affordable 
homes for purchase" 

"These houses lack character 
and are too uniform" 

Four units per acre is the greatest 
density that would work in this 

congested area 

DCAMM | Bedford Housing Visioning Workshop Summary 15 June 2025 



   

 

      
        

 
   

  
   

    
   

     
   
   

    
 

    
 

   Residential Scale | Comments & Impressions – Option 2 Building Type Precedents | For Illustrative Purposes Only 

A B 

C D E 
“We don't need more large 

townhomes - we need smaller, 
entry level options. It looks weird 
to have 2 giant homes squished 

together - - that's not a true 
townhome (B and D). A and C 

look best.” 

“A is ambiguous; good scale on the 
right, 3 stories on the left. 3 stories 
never winds up being anything less 

than massive!” 

C: “One garage spot seems like 
it would be useful.” 

“I enjoy the models that have more 
green spaces.” 

“None of these design are remotely appropriate. They do not have a cozy New 
England feel and do not project a neighborhood that blends with the woodsy 

surrounding “ 

DCAMM | Bedford Housing Visioning Workshop Summary 16 June 2025 



   

 

   
 

  

     
 

 

 
   

 

 
  

   Residential Scale | Comments & Impressions – Option 3 Building Type Precedents | For Illustrative Purposes Only 

A B C 

D E 

"These are too massive. The dwellings 
need to be free-standing" 

"Incorporating solar panels is an 
excellent idea" 

"Too city-like" 

"Will these homes face the street or 
each other?" 

"These look more like a college campus/dorm 
buildings than neighborhood residential" 

"Buildings are too close together" 

"I think residents will like the 
type where a large façade is 
broken up for a more human 

scale" 

"Way too tall" 

"Too big. Does not 
keep with the 
surrounding 

neighborhood" 

DCAMM | Bedford Housing Visioning Workshop Summary 17 June 2025 



   

 

 
     

       
         

          
      

 
  

   

 

“None of these units are good for this location. 
We need to keep the design to single family style 

homes.” 

This scale would overwhelm Springs 
Rd.” 

“This simply would not fit in lot and would be a detriment to the neighborhood. It 
does not mix with the aesthetic of the area and would be garish against the natural 

Residential Scale | Comments & Impressions – Option 4 Building Type Precedents | For Illustrative Purposes Only 

A B C D 

HGFE 

beauty.” 

“G is best and H would be acceptable . Bedford doesn't need a building that looks like it 
belongs in a major city. We are a smaller community and need to reflect that.” 

Heritage at Bedford Springs Taylor Pond 

“These are fine too! More green space 
and trees is a good thing.” 
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TOWN OF BEDFORD 
BEDFORD MASSACHUSETTS 01730 

TOWN MANAGER'S OFFICE Town Hall 
Matthew J. Hanson, Town Manager 10 Mudge Way 

Bedford, MA 01730-2144 
Phone 781-275-Illl 

luly 29,2025 

Commissioner Adam Baacke 
Division of Capital Asset Management & Maintenance 
Office of Real Estate Management 
One Ashburton Place, 15th Floor, Boston, MA 02108 

Dear Commissioner Baacke, 

On July 28,2025, the Select Board voted to support an optional density bonus at2l0 Springs 
Road based on characteristics defined in CH 40Y. This was done in an effort to create housing 
that combines the deed restricted affordable units that will be required by DCAMM with limits 
on square footage that may make the homes more affbrdable at market rate prices (compared 
with other homes being constructed in Bedford) while providing enough additional units to make 
the proposal worthwhile for a developer. 

The following specifications were endorsed by the Select Board: 

Developers are invited to take advantage of a 5 unit per acre density (5 additional units) bonus if 
dwellings are under 2,035 s.f. of "heated living area" (10%o more than defined in CH 40Y) and a 

maximum of 2.5 floors. Heated living area is defined as areas in the dwelling that are heated 
upon completion or could reasonably be expected to be converted into living space. Garages (if 
part of a proposal) will not be counted as heated areas. 

At least 75oh of the units must have 3 bedrooms. the remainder must have 2 bedrooms. 

We leave the number of affordable units required to DCAMM's discretion but certainly want to 
maintain the 10Yo requirement as previously discussed. However, we acknowledge that the bonus 
introduces complications since it results in2.5 units. Regardless of how DCAMM may address 
this, developers are encouraged to work with the Affordable Housing Trust to explore the 
possibility of adding additional units or deepen affordability with the use of Affordable Housing 
Trust funds. 

Public parking requirements for trail access, the desire to minimize the number of units per 
building (if not individual detached units), and the preference for ownership model, are all also 
maintained. 

S 

J 

Town Manager 
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