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Dear ~fr. ::vicDiannid: 

Headquarters 1200 flev.i Jersey Avenue, SE 
Wash ington, DC 20590 

On Augu t 31. 2022. the Federal Transit Administration (FIA) issued Special Directi, ·e (SD) 
22-13. entitled "Required Actions to Address Findings from the Safety Management Inspection 
conducted at the Ma · achu etts Bay Tran ·portation Authority." SD 22-13 required the 
Massachusetts Department of Public Utilities (DPU) to undertake nine required actions 
assoc iated y1:ith four finding to increase DPU's "technical capacity and ability to oYersee the 
(Massachusetts Bay Transpo11ation Authority's (tv1BTA)] correcti,·e act ions to address the 
pattern of safety incidents and safety findings conceming lapsed training ce11ification of safety­
semitiYe rail personnel. workforce management. prioritization of safety management 
infonnation. effectinness of safety communication, and operating conditions and policies, 
procedmes. and tra ining." 

Specifically. SD - 2-13 included the fo lloY,·ing findings : 
• Finding 1: DPU does not use its a,·ailable resources as effecfr1:ely a · it could to support 

fi d d ob e1Ya tion , audit , and inspections of MBTA's rail transit system to identify 
safety deficiencie and require their immediate re5.olution. 

• Finding 2: DPU mu t examine and ensure its organizat ional and legal independence from 
the yfBTA. 

• Finding 3: DPU ha · not ·alidated MBTA's fatigue management approach fo r rail transit 
officials and maintenance and engineering per onnel. 

• Finding 4: DPU ha • not demonstrated an ability to address safety is ·ues and concern · 
identified dming FTA's 2022 Safety Management Inspection (SMI). 

To addre s these four findings. DPU added 13 fu ll-time staff between 2022 and 2025 and 
implemented a comprehensin technical training plan to pro,·ide staff the tra ining and 
qualificat ions required to perform critical afety onrsight acti,·itie . DPU also updated its 
processes for O", en,eeing :VIBT A con-ectiYe action , safety eYent inYe tigations , safety rules 
compliance. fat igue management , and safety management . 
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DP ha participated in FL\ acti,·ities specific to SDs issued to i\lIBTA and independently 
unde11aken afety perfonnance monitoring actiYitie ::, of::vIBTA's rai l trnn ·it operation . 

OYer the last four years. FI A. has issued formal closure letter · for four of the nine required 
actions in SD 2.::: -13. 6 detennining that DPC' has demonstra ted improYed organizational capacity. 
including ,,·orkforce asse::,sment. hiring. training. and independence. Each of the e actiom \Yas 
rei;:ie\\·ed and closed following FL\'s Yerification of ::,ubmitted documentation and obsern tion 
of DPU\ perfonuance through bi\\'eekly and monthly coordination meetings. onsite 
obserrn tions. records re,·iew<.;, and ongoing field i;:erifications ,0vith DPU at ivIBTA. 

DPU also requested that FL\ close DPU's remaining fo·e open requirements in SD 22-1 3.: 
These requirements relate to DPl 's enforcement authority. o·,·ersight of MBIA fa tigue 
management and hours of sen ·ice. and o,·er. ight coordination ,Yith FL\ and ::VCBTA related to 
the SD · FIA ic;sued to :\·1BTA. A it con ·iclered this reque t. FL \ conducted a 
comprehensiYe et of o,·er. ight acti,;,- ities. including biweekly and monthly coordination meeting 
"·ith DPU to conduct oYersight of MBIA. FT.-\ also conducted exten i,·e re,·iews of 
documentation and data . ubmitted by DPU. Additionally, FTA pa11icipated in joint onsite 
reYie"·s and inspections to assess DPU' . onrsight of !v1BTA and further ,·alidatecl DPU's use of 
enforcement authority, execution of o,·er ight responsibilities. and implementation of fa tigue 
monitoring proce e •. 

Based on this re, ·iew and analy is, FTA finds that DPU ha satisfied the remaining requirement 
of SD 22-13. and SD 22-13 i • no"· clo ed. As !vIB I ,-\ continue to work to ati fy its 
requirements under SDs 21 --+ , 22-5 , 12-6, 22-9, 22 -10, 22-11, and 22-1 2. which remain open. 
DPU " ·ill assume direct responsibility for onrseeing MBTA's progres' . 

If you han any questions. please contact Joseph P. Delorenzo, Associate Administrator for 
Transit Safety OYersight and Chief Sa fety Offi cer at joe,.,eph.delorenzo@dot .go,·. 

Sincerely. 

Jamie D. Pfister 
Acting ExecutiYe Direc tor 

Enclosure 
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