-
g

222

Correction Officer Pre-Service Training,

Results of an Opinion Survey

.Prepared by:

- Linda K. Holt
Senior_Researcher

_ Massachusetts-Department of Correction

Michael V. Fair
Commissioner

June, 1981

- Publication: #12449-57-250~6-81-C.R.

Approved by: John J. Manton, State Puréhasing Agent




-2

Abstract

A Questiﬁnnaire was sent to a random sample of correction officers
.workiﬁg for the Massachusetts Department of Correction; Various
_aspects of pre-service training_were-explored including their
ropinions‘on vafious'training ﬁodels, evaluations of the training

- that they received and questions about the most important and
 useful things leafneé in training. The results of this guestion-
naire- are preéénted hete. Officers generally rated fheir'_
training és adequate but expressed a desire for a more careful
integration of training and work assignments. Officers generally

_felt that the'trainiﬁg model they,were'trained under was thé best.
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Introduction

Over half of the émployees of the Massachusetts Department
of Correction (DOC) are protective service workers. This includes
correction officers, senior and supervising correction cofficers
‘and prison camp 6fficefs. This group of employees provide the
majority of Ehe direct contact between the Depértmenf and the
/inmate population. Providiné for the.adeqﬁate training of the
protective service staff‘is a priority of the Department.

The T:aiﬁing Academy is responsible for traipinérall DOC staff.
The largest program 6f the Training Academy is the pre-service
training of new correction officers. It is important for the
staff of the Training Academy to know hoﬁ their programs are
received by officers who graduate and work in the institﬁtions.
‘This stuay attempts to measure the opinions.of correction officers
curréntly working fqi the Department regaidihg various.aspects of
the pre-service traini#g progranm.

There are currently under conéideration seﬁeral changes in the
nature of pre-service traihing'received.by'correction officers.
At this time it is important to know the opinions of officers .
abOut.thé ﬁroposed;changes and to khdw'what.they feel should.be
- stressed in a training program. This study is an attempt to
.measure.how“officers evaluate the training programs in which they
have participated and how they feel an ideal training prog*am

should operate and what that ideal program would teach.

I would like to thank all the correction officers who participated
in the survey, without their effort the study could not have been
done. I would also like to thank Ruth Averill, Cheryl Chase and
~Pamela Francisco for their able assistance in-this project.



Correction Officer Training: Historvy and Description

Correction Oﬁficers_genérally receive two types.of-training

from the Department: pre-service and in-service. The eﬁphasis

in this study isron the pré—service training recéived'by officers.
Typically'this training occufs before an officer is placed in an
.institﬁtibn. It is an infensive-and lehgthy training, currently
taking six Weeks of full time effort. The training quers manyr
areas of an officeﬁ's job and has as its goal the adequate
preparation of an individual to work‘in an institutioﬁ;. In-gervice
training can take place at any time during an officer's career
: With:the Department. It is generally of short durationrand covers
only a limited content area.

| . chﬁal'training programé for correction officers began in
' April.of 1956. Training programs lasted from six to eight weeks
-and were conducted étfthe Trainiﬁg Academy locatéd at MCI~Bridgewate£
(Powers, 1273]. Significant.changes in correction officer trainiﬁg
occurred afterlfhe-passage.of the Correctional Reform Act of 1972.
‘The length of training was left to the discretion of the
Comuissioner. In 1974 tﬁe site of the Traininé Aéademy was changed
. from MCI%Briﬁgéwater to MCIvEramingﬁam; Programs for new officers
were from 4 to 6 weeks in length. Like the programs at Bridgewater,
training occurred during the day and_trainees'commuted tb thé
'.acadeﬁyg In 1Q78 the site of the Ttaining Academy was changed

again to the grounds of MCI-Shirley. This transition was also
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accompahied by a change to a para-military residential program
where trainees only returned home on weekends.

| There have beenrsignificant-variations in the type of
-tréining received by correction 6fficers over theAlast decade.
_Training coul& océur before institutional work experience or
after; trainiﬁg.could be a para-military residential program or
a civilian day program; training could bccurlat any nﬁmber of
-distant sites; training programé iasted from four Wegké to eight
'weéks; traihing could_be_bb—edﬁcational'o: sex segregated; and
'finallyrsome officers received special training while othe#s
received nqne.' Currently each_of these variables is being
evaluated to see how future training programs should.be structured.
-Input of officers should be useful in evaluating the various
training options available to department staff.

The various training programs offerea by the department
include a la;ée number of specific conient areas. The curriculum
of the wvarious iraining programs has also varied cvei time. fIt_
.is.imporﬁant to Rnow both.hOW‘officers would structure a training
program and what content areés they feel are important to inqlude_

‘and emphasize in such a program.

Methodology

A'mailedIOPinion survey was selected as the method_of data

collection. Mailings were done to the home addresses of a sample
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' of.cofréction officers working for DOC.. This method was selected
_#o ensure maximum privacy in responding to thé guestions and to
ensure that-the sampie was random over all.institutions_and shift

assignments.

The Questionnaire

A guestionnaire and covef letter were developed, pre—tested
and mailed to a sample of correction officers. The questionnaire
_’coveréd various- aspects Qf preésexvide tréining issues. A'copy
of the qﬁestionﬁaire and cover letter appearé as Appendix I. The
mailing was done on March 20, 1981. |

The firsﬁ'bart of the‘quéstiohnaire1éétablished the pre—sérvice
training éxperience of the respondent by asking where the officer
was trained,.when the training bccurred and hpw-thej would describe
the training. Thé second part of the quegtionnaire cgntainea.two
opensendéd guestions about what théy'valued most from their own
training and what.they'wbuld stress in futufe-training proérams.
The third part of.the,questionnaire contained ten statements
-:egarding various training issues and asked respondents whether
tﬁey agreea-or-diéagreed WithAthe'stétements.  The foufth paft of
the quéstionnai:e’asked the officers to rate their training in
specific curriculum areas. lThe final part of the questionnairé

:asked thexofficers'for some background information and for any
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additional comments they might have.

The Sample

A fifty percent random sample of all correction officers
currently employed by DOC was drawn (N=733). From this sample 2
individuals were deleted because they were promoted, 8 were

deleted because they terminated their employment and 8 were deleted

.because address information was not available. Questionnaires

were then mailed to tﬁe,hcme addfesses of the remaiﬁingr715 officers.
Oof ﬁhese 715 mailed aurVeys,IQO were returned as address

unknown. These'questionnéires were then forwarded td the institution

where the officer is currently working. Of these 90,‘14 were |

returned a second time and no additiconal mailings we:e'attempted.

In summary, it is assuméd that‘there were 701 succeséful mailings.

Response~Rates -

About one-third of the questionnaires were conmpleted and

- returned (N=236]). Three were received too late for inclusion in

most of the data analyses, On three different variables a check

was made for randomness of response rates: sex, institution and

-job rank. Comparisons were made between the original random

sample and the respondents, On all three variables the two groups
are very similar indicatiné_no bias in responses on these three

dImensions.
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The statistical'coﬁparison between the.sample and the
respondents is shown iﬁ Table 1. No direct foilOWbup was
- boésible to increase this rate. About half of the responses
wefe-returned fhrough departmental mailland half. through U.S.
mail. Almost half of thé respondeﬂts made further comments on
their forms. Some of these comments are used for iilustrative

purposes.

'Analytic Methods

Sﬁandaxd methods of analysis were used to examine the
responses received. These technigues include discussions of
frequency-distribﬁtions (nsuallyrsummarized by use of a mode or
'aﬁmeanL and com?arative statistics (usually aécompanieé'by a Chi-
Square or an F test”statistiél. In any-casesrwheré.a tést
statistid.was used it was evaluafed at the .05 level of significénce.
A statisticaily-significant test statistic indicates that differ-
ences between_grbups are large enough that it is very unlikely

that they occurred by chance,

Several comparisons were made between graduates of various
_tfaining programs. -While comparisons bétween officers trained
under various-modelS‘are-intereSting, the résults should be
‘treated carefully, Officers were assigned to one or another'

~training program due to historical-father thén any randomly



-11-
distributed factors. :An earlier study-found that longevity on
the job was-associated with.a decreése in the opinions that
officers held about their t_rainiﬁg_ (Carkbuff, 1979). It is
_ expécted that comoarisons between gradﬁétes of vaiious training

programs willAbe.comparisoné;among very different officer cohorts.

Training Experiences-of the Réspbndents-‘

Respondehts were asked three guestions Iogarding the pre-
service training program fhat they went through. First they were
asked where their'tréining took place. Second they were asked if
the training was residential, day or on-the-job training. .Third
they were asked if théy were trained before or after some work
expe:iehce in a orison. | _ _

Of all respondents, 75 (32%) were trained at the Bridgewater
Training Académyu' Aimost all of the Bridgewater_graduates, 95
percent, described this as a day-prograﬁ, the-reméihing 5 perceﬁt'
desériﬁed’it és‘ohvthe%job'training.' Most of the Bridgewafer
trainees,-?Q'perceht, were trained after they had some work exper-
ience in an institution, |
| There were 46 graduates of the Framingham Tréinipg'Academy,
20 percent of the'éamplef Again 26 percent of these_graduates

-described the program as a day program. A large proportion, 85

‘Ingtitution,
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'There were 66 graduates of thé Shirley Training Academy, 28
percent of the entire sample. .Of these graduates 89 percent
deécfibéd their traiﬁing és residential and 6 percent described
it-as a day program. Almost-all of the Shirley gradﬁates, 91:
percent; Qeré trained beforélworking in'apy institution. 

Seventeen officers reported being trained in other piogramé.
In most cases their training was supplied by thé State Police
-Academy or at a special pngrém at MCI-Walpole. Half of this
- group described'tﬁeir training'as a day program, half of the group
'aescribéd it as on—thééjob training. In mosf-of these cases |
training took.place'after work experience in an institution.

.Twenty—eight officers'(lé%l reported receiving no training.
Whatever‘training they received was on—the-job and hence after
‘they sﬁérted working in an institution.

The respondents to this questionnaire represent a broad
spectrum'of'ﬁraining experiehces. It éhould be remembéred tﬁat
these training experiences are dependeﬁt on the time when ah
officer was hired_by the departmént. Any differences that appear
in these groups are'dependent Qn_generational-facﬁors as wel; as

training experiences,

" What Correction Officers Valuéd'in Their Training

Correction officers were asked to respond to tw c open-ended
. guestions regérding pre-service training. The first was to list

- three iﬁings tﬁat they found particularly useful from their own
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training and the second was to list three things that ﬁhey thought
are important for a_neﬁ officer to know before working in an
inétitution. In general the answers to both of these questions
_feilfinto one of-fivé.general categories: jbb skills,.corre¢tidn
officer behaviors, inmate/officer relations, the criminal justice
systeﬁ and training'techniques. These.five areas ﬁiil be discussed
in_general first and then each area will be looked at more_closely.
rTable 2 shows the frequehcyrwith which these-responsgs'are‘given.r
| When asked.whét they remembered as being very gsefui from
their:oﬁn training, over half of the responses were a épecific
job skill that they had been'acquired durihg the coursé of their
training! These are the basic-skills-such,as counts or searches
that an officexr has to know to carry out his/her dutiés_while in
an institution. -In-response to_the second questibn; these answers
were also freéuentl&ngivéﬁ. 'Officefs also respoﬁded that they
had learned certain officer behavior traits that help them to do
“their jobs. .Soﬁe of thé respondents called this-“accéptable
coﬁduct for an offiéer“lwhilé others gave specific tréits 6f
character that might be impértant for an officer to ﬁavé or
- certain maxims that might be useful to remember while cafrying
forth one's duties in an institutional Settihg. Officers found
things that they'had_léarned'abbut the inmate populafion to be
.very'useful to them and iméortant for new officers to know as
 well; These include bbthzgeneral wéys in which an officer should

‘relate to inmates, including training in communication, human
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management and words of wisdom that were learned from their
time in institutions. lLess frequently officers mentioned that
kpdwledge of the criminal justice system was useful'to them.
This aréa Was mehtiéged_even less frequently whén théylwere

_coﬁmentiné.on what was important for a new'offiéer_to know.
'Officeré also #emembered‘certain training experiehces that were
‘useful, These itemé were mentioned infrequently when commenting
 on what it was important to teach a new correction officer. In
'-summary, when recounting_the most useful things learﬁed‘or |
experienced during their éwn training courses officers over-
whelmipgly pointed to some very concrete and spécific job skills
that they had acquire&, When commentiﬁg'on what things it was
important for a new officer to know, the respondents also felt that
‘these specific jbb skills were still very important but that
other aspects of co:rectibn'offiéer behaviors and inmate/officer
relations we#e perhaps more important.

| In discussing the spe;ifib skills that correction officers
sﬁouid acquire there were mbre than twenty skills that the
.fespondents 1isted.‘ The five skills mentioned most freqﬁently
were.report-writing, firearms traiﬁing, searches Qf people ahd
cells, self defenseland use-@f restraint equipment. The oﬁher
.skills'mentioned-include.a wide variety of ékills including
different equipment and procedures that én officer must know to

carry out his/her job resPonsibilities.



~15~
In commenting on correction officer behaviors there were
three general areas of concern:'écdeptable-conduct, conditions
'ofwemployment and personality traits. Officers were most often
concerned with the training received in the general conduct of
an officer or "acceptable conduct for an officer"”. An officer
states In regarﬁ to an emphasis on officer conduct,
.....the training should be more directed toward’
teaching the officers on how to handle themselves
'in any given situation, True it's important to
know the history and goals of the department, but
when handling inmates deoes the history oxr goals
stop him from being hurt.....
' The respondents were also concerned with recruits knowing the
chain of command to follow, to know that orders should be
carried out and that officers should work as a team. There are
certain personality traits that officers mentioned as important
to have and to develop: common sense, self-discipline, leadership,
patience, ambition,'tact, congistency, courtesy, attitude,
discretion and good judgement. A Concord officer states,
The officers should be given a more realistic point
of view as to what their jobs are really about.....
not confusing their roles with treatment and social
" workers and that we should all work together as well
as possible. New officers should learn common sense
which is 90% of the job. They should learn not to

over react to situations and learn how to make
objective decisions in dealing with inmates and staff...

There was also a fair number of officers who gave words of wisdom
about how their jobs should be done. Fair but firm wasithe one
_ most commonly given. Others include: listen,'ask'questions,

~think before ybu,act, and expect the unexpected.
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There were a large number of responses that focuses around
three generai job issues. The first is knowing your legal
rights and the condiEioné of your employmént. The issues
addressed by thése comments include a large number of Questions
abdut job benefits, union contracts and an officer's rights
lagainst inmate suits. 2a Bridgewater Offiéer stated,

Officers are little informed of their rights and
- protections against law suits by inmates, rights
under Civil Service and what the Department of
Correction really expects of them as officers... -
Correction Officers careers are the most looked
‘down on job in civil service and receive little
credit for the tough job they must do each day,
the public does not care, except in times of riot;.
the politicians are more interested in inmates '
rights and votes; the Administration would rather
publicize when a patient graduates from some school,..
‘officers graduate from college but this never gets
into the newspapers.... '

The second job issue was that of stress coming fiom job conditions,
boredom and surﬁiving the dangers and risks of the job. Officers
felt that this should be made part of the training of new officers.
Reflectipg on the'knowledge_that a fellow officer had recently
succumbed to a heart attack, a Norfolk correction officer stated,
 Myvcorrection officer training placed great emphasis
on physical conditioning, and yet when I started my
jeb as house officer at MCI-Norfolk, I found that my
duties here are basically sedentary in nature. I
feel that the combination of "stress" and lack of
physical conditioning can lead to all sorts of
problems....I strongly recommend that a structural
form of continuous physical. training be made available
. to officers.... .

'_Tﬁird, there was also a number of comments reflecting a general

sense of dissatisfaction and bitterness against the working
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conditions and administratioh of the'départment that is felt
directly by ﬁhese offiéers. A
| ' Officers also felt that an.important part ofltheir training
‘and an even more important part of every new correction officer's
.training should be the deﬁelopment of a better'understanding of
the population of inmates with which they will be working.
Officers asked for training in communication skills, in how to
.reiate wifh inmates, managing'inmates, counseling inmates, care
for inmates and doﬁtrollipg that population. Officers stressé&
the need for knowledge of prison reality before going into the
institution and of prison culturé. Officers also gave a few |
advisory comments to new officers such as: never lie to an
-inmate, don't "lug" for an inmate, don't trust an inmate and
~don't get pefsonal with an inmate. .
| Less fregquently officers reported that certain things they
"had learned about the criminal justice,sysfem were useful to them.
These were infreguently mentioned as being imporfant for a new
6fficer to learn.: These included.learning-about.the Department
of Correction including ité.structure and goals. Specific pa:ts
6f the criminal justice system were mentioned as well, particularly
as thiﬁgs that were'learned during their pre-service'traini#g that

had bBeen useful to the officer while carrying out their job

~.responsibilities,

‘Specific training experiences that officers found particularly
‘useful were largely connected with touring institutions, talking
- with experienced officers, and learning on-~the-~job experiences

“included in their prevservice_training; Particularly important



~18-
émong'these is the desire for some institution specific tréining.
- Several officers'mentiéned that it is pafticularly important for
ﬁew officers to know some of the institutional differences that
might be and to'become.familiar with;their_particular insti-
tution. A Shirley.graduate ‘now Qorking at Walpole stéted

The Training Academy should deal more with the reallty

of prison life as it really is. New correction officers

shouldn't have to worry about 2/3 sentences, cadre slots

the like. they should know about drug abuse, murders

and the real things that happen "inside". ‘

In summary, the reSPQndénts felt that training should most
emphasiée those specific job skills that a correction officer
needs to know in érder to cérry out their jbb reséonSibilities.
These afe'the_skills that will be used either freguently or
rarely in the job but that are not likely to be acquired inrany
other place. . Officers emphasized that new oFflcers rece1v1ng
_tralnlng should develop some of the behavioral tralts experlenced
correctional officers have.found useful.' More emphasis on
understanding the population of inmates would also be useful.
Thefe.were many aspects of their legal rights and working
.conditions that officers felt should be dealt with in £raining,
including some of the prqhiems_of'stréss and dangers encéuntered
in their work. -Ihstitution_specific trainipg‘shpuld also be

included in their training programs.
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Correction Officer Opinion on Training Issues

The correction officers were asked té givé their opinions 
to ten statements concerning various issues regarding the
training academy programs. . Responséé to these statements will
be discussed in this section. .Fbr each statement the résPonses
~of fhe'entire sample will be discusséd first. When appropriate,
- the response patterns of particulai_groups withih fhe sémple
- will then be'considered ééparately;‘ Tables 3 th:ough 12 at‘_u
the back of the report show fully the results discussed in this

section.

Forty—-six percént of all respondents agreed that the tfaining3
they had received-aaeQuately~prepared.them to be correction
officers. THirty-nine percent disagreed-that they'had been
- adeguately trained for the position, | |
| | Of the'three_Trainipg Academy pngrams offered by'ﬁhe
' Departmeni, Bridgewater trainees rated their prpgram highly, 62
percent of the officers trained there agreed that their training
was'aéeQuate; Graduates:of the Frémingham program were- 46
percent in agreement thHat their training was adequate and_graduates
. of tﬁe-Sﬁirley-prpgram were 34 percent iﬁ agreément, Over half

of the officers not trained in an academy progrém felt that
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they were not adequately trained for the job. These differences
were statistically significant. Academy *training was rated

more highly than other training. .

TPraining Academy vs. On-The-Job Training

Officer opinion was divided Qn:whether the Training Academy
.moael officer education Was betteﬁlthan on-the-job t;aining._ In
' response te theAstetement, "Correction officer training could
be done just as weli on-~the-job as in a special Trainihg'Acadeﬁy“,
48 percent of'the-respondents agreed\and 45 percent of the
respondents disagreed. |

'._Responses varied depending on what training the officer had
received. Those officers with no formal training tended.to
agree that on-the-job training could be just as good as academy
‘programsjlgraduetee of academy programs were nof as likely to
' agree with the statement. Of the'officers with on-the-job
trainihg 75 percent agreed with the statement. Differences
among graduates of the dlfferent pregrams are not large enough to
Be considered statistically s;gnlflcantq One officer agreed ‘that
a recrﬁit'sﬁould.ﬁave institutional experience before attending
Training Academy sessions, | |

:I feel the DOC could save a large amount of money Ey first
assigning an officer te an institution. I feel the best
training is on the joh training. I worked in Walpole for
two years before I went to the Academy. 1It's now going on -
nine years I've been at Walpole. Most of thé officers who
went to the Academy with me are still with the Department

- By working on the job first, you are aware of what you're.
~getting into....
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Classroom Training

The respondents were generally in agreement that present
training programs place too much emphasis on classroom'training.
In,response.to'the statement, "the training program spent too
much time in classrooms and not enough time in the 1nst1tutlon f
.61 perceat of the sample agreed.

Responses varied; however, by the type of trainihg that the
cofficer had reoeived. Eighty-one peroent of the. Shirley graduates
'agreed that they had spent too much time in the classroom whlle
only 49 percent of the Brldgewater graduates and 68 percent of
the_Eramingham_gra&uates agreed with the statement. These
differences are large enough to be considered statistically
sﬁgnificant.

‘ Res;dentlal vs. Day Program

Opinion_waSjgenerally.farorable on the.effeotiveness of a
resrdentlal training program ag compared with a day program.
Over Half of the respondents (55%) agreed w1th the statement

"a residential program, with live—in facrlltles, can prOV1de
better tralnlng.than-a day program with commuting trainees."

Thirty-nine percent of the sample disagreed with the statement;
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In general the 0pinipns that individuals held about resi-
dential trainihg progréms were related to the type of tiaining
they had received. Eighﬁy percent of officers trained in a
residential setting'agreed'that it provided.better training,
‘while only 48 percent ofithose trained in a day program and 44
?ercént of those trained on-the-job agreed with the statement.
.These differences are large enough to be consideiéd statistically.
.significant. |

“Problems with Residential Program

Opinions were divided on the problems that a residential
program7may-pose to an individual's personal life. Forty-four
percent 6f the respondents agreed with the statement, "a resi-
_dential program inteirﬁpts personal 1life too much to be worth |
it;" and forty-four percent'diéagreed'with the sﬁatement.

| There were‘iarge differencéS'of.opinion on thié issue -

.betwéen'officers trained ﬁhder different models. - Significantly,

only 13 percent of the,éfficers trained in a residential program

agreéd-wifh the statement while 54 percent of the officers trained

in a day program or on-the~job agreed with the statement. Opinions

aBout'the probiems'associated with a residential program are

linked to the training that the ocfficer received. Perhépé someone
- who has ndt_goné through,ﬁhe.prqgrams views the infringemenﬁ on |

personal life as more important than an dfficer who_has already
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coped with that issue.

When Training Should Occur

There-was‘general agreemeht with the statement that, "new
éorrectioh officers shoﬁld'work'at an institufion for a while
.before beginning their course of training". Fifty—six percent
of all respondents agfeed with this statement, while‘39 percent
disagreed.. |

.Theré weré some differencesraﬁong various groups in
response to this.statement dependent on when their own training
had occurred. In general individuals who had institutional
-experience before their training fouﬁd that an effective
'training‘mbdél.' While 48 percent of the'respondeﬁts trained
befofe workihg in an insfitution agreed with the statement, 63
percent of those trained after working in an inétitution agreed
and 73 percent of those trained on-the—job_agreed with this
statément. Thése differénées aré not large enough to be considered
statisticaily significant,_however, a Wélpole 6ffice: stéted,

T had no prior training before I started working for the

DOC. I had not even entered or toured Walpole prior to-

‘the day I reported for duty. I believe prior training

-is a must. However, I would like to see a trainee work

at his assigned institution for 2 to 4 weeks of OJT prior

to entering the academy, too many times I have talked to

new officer fresh out of the academy and most say the
academy staff painted an entirely different picture.
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Institutional Plécements

Almost twa thirds of the sample agreed with the statement,
"a correction officer should.knOW'what institﬁtionalzpiacement
he/she will receive béforé.going into the Training Aca&emy.ﬁ
Over a third answered strongly agree to this_statementQ

Answers to this statement were also considered by where £he
ocfficer is currently working. Responses were numerically
weighted from.i.(strongly agree) to 5 {strongly disagree) and the
average response for each institutionalrgroup were comparéd._
There were no statistically significan£ differences in responses
to this étatement by the institution where an officer is currently

working.

Opinion was divided on whether a person's rank in their

Training Academy class should affect institutional piacements;

'Fortyafive percent of the sample agreed with the statement, "a

 persans rank in their Training Academy class should affect

institutional placements” and;47 percent disagreed with the
statement. | |

| Differences among officers currently working in different
institutions were Considereé. There were no-sighificant

'differences-by job location on opinion to this,statgment.
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Training Academy Location

There was general agreement that the Training Academy is
located inconveniently. Fifty-five percent of ﬁherrespondents
agreed-with the statement that, "The Training Academy is locatedl

.ﬁoo far'away," while only 19 percent disagreed with the
.statement. |

COneducatlonal Tralnlng Programs

 A large majority of the respondenté were in agreement with
. the statemeﬁt, "Male and female correction officers should be
trained together in thé‘SEme program." Seventy-five percent
ranswered either strongly agree or agree whlle twenty-~one percent
answerea disagree or strongly dlsagree.

There was little difference in responseé tﬁ this statement
.betweén male and female officers. ‘Seventy-five percent of the
male officers agreed'with.%he statement compared-witﬁ seventy-
three percent of the female officers. Clearly there is a great
deal of support fof'COHeducational training programs among all
officers. A female correction officer'coﬁmented, |

I feel'it:is important for males and females to be trained

together Because we must also work together. Male officers

must learn to trust and feel confident worklng with a
female correction officer.
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Summarz

In summary, the respondents noted that there was room for
some imprbvement in the training program offered by_the-Departmept
. for new correction officers. Almost half of the respondénts'
felt that they had been adequately trained for their jobs in the
.institutions. Opinions about the appropriate structure for ﬁhe
Training Acaaemy program to take was related to the training that
the cfficer héd receivéd._-For example, an officer trained in
an academy program was more likely to agree that academy training
should continue'than an officer trained on-the-job only. Officers
emphasized the need for betteXr integration of classroom instrﬁction
and institutional experiences. This included a desire to know
yoﬁr plaéement befcre entering the trainihg ?rogram, to concen-
trate more on lnstltutlonal tralnlng than on.classroom training
and to do some work,Ln an 1nstltutlon before attendlng training
sessions. Opinion Was_generally'favorable on the residential
training model, especially.among those officers who had been
trained under this model., There was a desire expressed for a
more convenient location of the Tﬁaining Aéademy, a desire for
thHe training to take place near to people's homes and work-sites.
- Tliere was a cohsensﬁs that male and female officers should be
trained together since they will-eﬁentually'have to work together .

and perform the same tasks.
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Correction Officer Ratings of Training Program Curriculum

.Correction'officers were asked to rate the adequacf of théir
training in twenty-four different areas of the curriculum; ‘The
rétings were done on a scale of 1 to 10 where 1 is the lowest
_rating indicating inadéquate training and 10 was the:highest
rating indicating excellent training. | |

The averége ratings varied from a high of 7.04 for perfofming
peréonal searches ﬁp a 1§w of 3.88 for union contracts and |
.employee rights. The average rating for all aréas of training
combined was a 5.68. The.ratings for each of the twenty four
contact areas is shown in.Table 13, o

| Graduates of each.training program were considered separately'
. to see which areas théy'ranked.highly. There was no difference
between graduates of the three training academy'programs_in their
‘overall rating of all the training programs. There were differendes
in the ratings of some of the séecific content éreas.

In tﬁe areas of performing perscnal séarches, use of
.festraiht équipmeni, control of.contraband; acceﬁtable conduct
for an officer, first aid, appropriate use of force, organizational
sﬁruqture of the Department,. criminal justice system in Massa-

chusetts, use of chemical agents, sentencing and union contracts
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and employee rights there was no difference in the ratings assigned -
. by graduates of the-threé different Training'Académy programs. In
all of the other 13 areas there were some différences in the way in
which the dlfferent groups rated the training that they had received
in that area. Table 14 shows the ratings for each graduate group
in-each,curriculum'érea.

In the area of performing cell searches, ﬁridgewater and
Shirley graduates rated théir'training more highly than Framingham
'graduates.--rn £he areé_of writing reborts, Framingham and Shirley
graduates rated their training more highly than Bridgewater graduates.
In the area of CPR, Shirley graduates rated their training more
highly than graduates of the other two programs. In the area of
firearm use; Framingham graduates rated their training véry highly
followed by graduates-of Shirley and theﬁ Bridgewater. In the area
'of lnterpersonal communlcatlon, Framingham graduates rated their
tralnlng'more highly than graduates of the other tralnlng programs. 
In the area of court structure.ln Massachusetts both Shirley and .
Framiﬁgham_graduates rated their training more highly than Bridge—
watér gradUates. In the area of goals of the department, Shirley
graduatéggrated their trainiﬁg hore'highly than_graduates of the
otEEr'tHO'programs. In the area of military drill prbcedure,'
Shirley-graduateé also ratéd_their traiﬁing'more-highly'that_gradu~

ates of the other two programs, In-the'areas.of self defénse,
disorder control and prison culture, Bridgewater graduates'rated
their training more Eighly than7graduates of the other two programs.

In the area of the Department's classification system and the parole




-29- -

-system, Shirley graduates rated their training more highly than
_graduates of. the other two training programs.
The'training received by this samplé of gorrection officers
varied in the percént adequacy in which it trained people in a
number  of areés. High ratings were éssigned to the areas of
performing searches of persons and cells, wrifing reports, and
firearms use. Low ratings were éssigned to the training‘given
in union contracts and employee rights, the pareole and classi-
fication systém, disprder,control and officer éelf defense,

On the whole there was no_differénce in thé ratings of all
.content areas_between:graduates of the three major Training
- Academf'prpg;ams. In individﬁal.aieas there were some differences
. However. G:aduates of the Shirley program rated their training
in the afeas of performing cell searches, CPR, court structure in
'Massécﬁusetts,_goals of the Department, military drill procedure}
deﬁartment classification system‘and'the,parole-system moie highly
than graduates of the other training programs. Framingham gradﬁ“-
ates rated'tﬁeir-trainiﬁg in the areas of repdrt'writing,'firearms
ﬁse and in;eppersonal communication more highly than'eitherl
| Sﬁirlej or Bridgewater_graduates;',Einally Bridgewatexr graduateé
rated their training in the'areas'df prison culture, self defense
ahd disorder céhtroi more highly than either Shifley or Framingham
" graduates. Tables 13 and 14 show the differences among the ‘

different curriculum areas and the different training programs.
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From th§ insights gained from consideration of the opinions
 0£ a random sémple-of correétion officers who are currenfly working
'.foi'the aepartment it can Ee.éoncluded tﬁat pre—service training
of gorreétion officeré remainsrimportant to the adequate preparation
of ﬁeW‘officers. In particular there.is: é large number of skills
‘that the Tfainiﬁg Academy teaches that are not regularly téught
in anf-other-setting. Despite the variety of the training
eXperiences of the officers considered in the study, these fundamentél
job skills were regularly mentioned as the most impprtant things
that the training programs should emphasize.
COrreétion officers wanted to see an increased integration
of training and-futuré job tasks, They wanﬁed.to see more. emphasis
on correctign officer behavior and'more.emphasis dn 1earning'about
'_inméteS'in the training academy-curriculum. They expressed the
opiﬁion that'mdre'iﬁstifutiohal.training, more institution spééific
-‘training and traininé'afterrihstitutional‘work experience would
be.yaluable'additions}to the.training model used in the department.
The CorreCtion.officers-surveyed-in this study expressed some
serious=dissatisfactians with their training and . with their jobs,
There was often a feeling of heing forgotten by adminiStrétors,
of ﬁaving.jobs withfinadequate'training-and little support and of
| havinQ,jOhs:thét areiat'heét.streSSful and at worst dangerous.-
dfficers also expressed a desire to perform their jobs well. ‘This

_Was reflected in the High response rate to the survey and to the
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‘careful consideration the officers took in assessing their

training needs. An officer with many years of experlence now
working at a forestry camp stated

"I'm getting close to retirement now and I meet

inmates on the street in my home town and they greet

'me very friendly, I feel I must have done my job

right to have gained this respect. I feel if your

tralnlng school can show officers how to do their job

and gain respect they will be a credit to the department
'~ and themselves, maybe even help inmates to stay on the

street." o -

Appropriate traihing for correction officers that starts in the

‘pre-service program of the training academy can help in the

development'of a corps of professional and effective officers

in the institutions of the Department.
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Table 1
A Comparison Between Original Random

Sample and Respondents Group,
A Test For Response Rate Bias

Random Sample Respondent Group

Characteristic " Number .. Percent . . Number = . Percent
Sex
Male B 699 - (9e5) - 220 ( 94)
Female ' . 34 ¢ 5) 13 { 6)
TOTAL 733 (100), 233 (100)

Chi-Square = .45 with 1 degree of freedom, n.s.

* Rank

Correction Officer 568 C77) 169 { 73)
Senior or Supervis- - ' _

ing | 165 € 23) 62 (27

 TOTAL | 733 (100} 231 (100)

Chi Sguare = 2.48 with l degree of freedom, n.s.
Missing observatlons - 2

Instltutlon_
Bridgewater 181 { 25) 60 { 27)
Walpole ‘ 137 ( 19) 40 { 18)
Concord/NECC . : 126 (17) 42 { 19)
Norfolk/RDC - 129 ( 18) 32 { 14)
SECC - 51 ¢ 73 15 ¢ 3)
Framingham 28 4 7 ¢ 3)
Boston Pre-Release S : - ' o
Lemuel Shattuck .25 C 3 5 ( 2)
Bay State 15 { 2) 8. ( 4)
Gardner 9 ¢ 1) 0 ( 0).
Shirley/Lancaster 9 (¢ 1) 3 ( 1)
Medfield/Plymouth .8 ( 1) . 3 ( 1)
Central Administra-— : o
tion 16 - ( 1) 5 ¢ 2)
S. Middlesex/Warwick 5 1) 4 (2)
TOTAL : 733 (100} 224 (100)

Chi-Square = 14.38 with 12 degrees of freedom, n.s.
- Missing observatlons -9 _ _
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Table 2
Items That Correction Officers Valued In

Their Training and Would Include
. For New Officers

What Respondent Valued VWhat Respondent

Response From Their Owm Would Teach A
Category ‘Training ' New Officer
: Number Percent Number Percent
Correction Officer
Job Skills .
Report Writing 53 ' _ 53
Firearms Training - 49 ' - 28
Searches (personal : : .
and cell) 39 o : - 29
Self Defense ‘ 28 34
Use of Restraint _ K :
Equipment | 37 _ 21
First A{d/CPR 31 ' 18
Contraband Control 18 ' - 16
Security Procedures . 13 , ' .16
Disorder Control 9 ‘ i5
' Transportation of
~ Ipmates a 12 7
Appropriate Use of
Force : : 4 iz
. Physical Fitness 9 3
Counts 3 - 5
Key Control 4 3
Sanitation and Fire '
Safety 1 .6
Observation Techniques 4 2
Scott Air Pack E 4 1
. Lock~ups Slams 1 -
Chemical Agents 1 1
Military Drill - 1 0

TOTAL 321 (56) 272 (&L
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Table 2
Items That Correction Officers Valued In

Their Training and Would Include.
For New Officers

What Respondent Valued What Respeondent

: . From Their Own " Would Teach A
Response ' Training 7 New Officer
Category Number Percent ¥umber = Percent
Correction Office
Behavior o

‘Acéeptable Conduct _

for an Officer N 12 o 22
‘Team Work, Comaraderie 12 : 9
Chain of Command for o -

Officer 1 R - 10
Carry Out Orders 3 ‘ 10
Perscnal Appearance 0 4
Professionalism on the

Job : 3 11
Maintain Discipline 2 7

Self-Discipline/Main~
tain Discipline ,
. Learn to Adapt, Cope or
Survive
Don't Sneak Around
Listen '
Expect the Unexpected
Don‘ft Make Promises
Think Before you Act
Use Common Sensge
" Be Fair but Firm
-This is Serious
Business
Be Yourself
Ask Questions/Learn
From Experience
Aren't Always Easy

o
e
1Y

N WwN P NNON
o
AN EW

O
W

w
"

Answers: 1 0

. Be Alert ) 8
Leadership 1 1

Patience 1 03

ambition 0 2

Don't Show. Prejudices 0 2

Mact : o 1
Consistent 1 2

0 -1

Counseling
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frable 2
Items That Correction Officers Valued In

Their Training and Would Include
For New Officers

What Respondent Valued What Respondent

From Their Cwn ' Would Teach A
Response : Training . New Officer
Category " Number Percent Number Percent
Correction Officer
Behavior (continued]}
Good Attitude 2 : _ 0
Job Benefits/Employee _ R
Rights 6 - o 12
Stress/Boredom/ _ , o
Survival - . 2 ) 7
Generzl Dissatisfaction .
with Job 2 7
TOTAL | ' . 82 T 14) 192 ( 29)

Inmates Behavior

Interpersonal Communi-
cation : 23 - : : 30

‘Prison Culture 3 14
Relating With Inmates 4 12
Inmmate Behavior I 10
-Prison Reality- 0 8
Treat Immates with
Respect : 2 8
Immate Control . . 13 6
Inmate/Officer Relations 4 5
Never Lie to an Inmate 2 5
Inmate Management 3 5
Problem Inmates 3 2
Don't Get Personal
with an Immate 1 4
How to Deal with/handle
Immates 3 ‘ : ' 7
- Counseling & Guidance _ -
Skills . 2 _ ' 4
Immate Case -5 : C 2
What It*s Like for an : o
Inmate , 1 E k)
Don't "lug" for an ' _
- Ivmate 0 : SRR |
Don't trust an Immate 1 i

Evaluvating an Inmate . "0 . ' . 1
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- Table 2
Jtems That Correction Officers Valued In

Thelr Training and Would Include
For New Officers

What Respondent Valued ‘What Respondent
From Their Own : Would Teach &
Rezgponse - Training . New Officer
Category . Number ~ Percent Fumber Percent
Inmates Behavior
(Continued)
Use Discretion in ‘ : :
Handling 0 ' . 1

TQTAL ' 79 { 14) - - 128 {19

Criminal Justice/Corrections
System :

DOC Rules and Regula-
tions '

DOC -Structure

DOC Goals & Philosophy

Court System

Clagsification/Programs

~Parole

~Sentencing .

Criminal Justice System

Criminology

=

WD whwwoe
COBOHONIDW-I

TOTAL 5)

=
=

¢ 7)

W
161

Training Experiences

Tours of Institutions 19 ' 3

On the Job in Institution 7 Y

.Special Institutional ' o ' '
Procedures

Weekend Lockup in Conn. _ _

Block Operation - 4] _— 3

Training w/experienced _ : ' . T
Officers ST .- 5

W
[
= O
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Table 2
Items That Correction Officers Valued

Thelr Training.and Would Include
For New Officers

In

What Respondent Valued
- From Theixr Own
Response , Training
Category : , Number Percent

What Respondent
Would Teach A
New Officer

- Number Percent

‘Training Experiences
(continued)} '
Discussion Periods

3
Lectures/Classroom 1
' General Training Comment 2

TOTAL g6 [

o

30 ( 4
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Table 3

Statement: The training 1 received From the deparﬁment adequately prepared me to do my job,

TALl

Bridgewater Framingham Shitley
Opinicn to _ All Respondents Graduates Graduates . Ggaduate? Others . . :
Statement “Number - Percemt Number Percent Number Percent . Number Percent . Number Percent
Strongly Agree 5 (e 5 . (B o 1 (2 “ (1)
Agree 7 92 A 41 { 55) 17 (38 21 ( 33) i3 ( 3D
Undecided ' 28 ( 12) '8 (1) 5 (1) 13 { 20) 2 5y
Dleagree 58 ¢ 25) 15 ( 0) 15 (33 2 (33). 7 (1
Strongly Disagree | ‘33 (1) 5 «C N & ) 8 (12) 16 ( 38)
TOTAL 226 - (100) 75 .(100) 05 (100) 64 tlUO) 42 “{100)

Chi=-Square = 39.5 wlth'lz-dcgreés of freedoﬁ, p = .0001

Mlasing obmervations ~ 7
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‘Table 4

Correction Officer Opinion of
On-The-Job Versus Academy Training.

Statement: Correction Officer training could be done just as well on-the-job as in a.special training

rrogram. _ :
All Bridgewater Framingham 'Shirley On The Job
Opinion to . Respondents ~ Graduates = Graduates Graduates - Other Training Only
Statement’ : N %) N (%) N (%) ‘N (%) N (%) N (%)
Strongly _ : ' : .
agree 50  ( 22) 12 (. 16) 6 (13) 16 (25 7 (39 9 ( 32}
Agree 60 (28) 17 - (23) 12 (26 17 ( 27) 2 (11) 12 ( 43)
Undecided = 15 (.6) 5 (70 3 ( 6 4 ( 6 1 ¢6 2 (7
Disagree - 73 (31) 29 (39) 18 (39) 19 (30 3 (17) 4 14)
~ Strongly ' _ : _ _ T
' Disagree 33 (14 12 ( 16) 7 { 15) 8 (12) 5 (.28) 1 ( 4)
TOTAL - 231 (100) 75 T (100) 46 (100} 64 (100) 18 ({100) 28 (100}

'Chi—Square =-22.8 with 16 degrees of freedom, p = .12-

Miésing Observations - 2
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Table - 5
Correction'Officer Opinion Of

Time Devoted to Classroom
Instruction

Statement: The training program spent‘too much time in classrooms and not enough time in the institutions.

All | _ Bridgewater Framingham Shirley

Opinion to . Respondents Graduates -~ Graduwates . Graduates
Statement Number Percent Number Eercgnt Numper1 Percent Number  Percent
Strongly Agree  er (29 15 (20 11 ( 24) 34 ( 52)
Agree | _ 74 . ( 32) e ( 29) 20 ( 44). 19 { 29)
Undecided o 31 ( 13) 9 S (12) 6 - (13 2 (3
Disagree 47 ( 20) 26 (3 8 (1D 9 ( 14)
'StrongIQ Disagree . "8 ( 3) -3 _ ¢ 4) 1 ( 2) R A (- 2)
‘ToTAL k 27 (100 75 ooy 46 (100) 65 " (100)

Chi-Square = 27.0 with 8 degrees of freedom, p = .0007

Miséing Observations - 6
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Table 6
Correction Officer Opinion on

‘Benefits of Residential
Programs

Statement: A residential program, with llve—ln facilities, can provide better training than a day program
with commuting trainees.

All | Day . Residential On The Job

Opinion to : Respondents Training Training - Training
Statement . Number  Percent' 'Number ‘Percent  Number Percent Numbe; Percent
Strongly Agree : 63 ¢ 27} 30 € 23) 26 44) 7 (17)
Agree 65 ( 28) 33 ( 25) 21 N ( 27)
Undecided o 12 ( 50 8 S} 2 ( 3) i ( 2)

. Disagree - 66 (28) 42 ( 32) 7 ( 12) 16 { 39)
.Strongly Disagree - = 26 ¢ 11) 17 o 13) 3 | ( 5) : 6 ( 15)
toran 2.32 o @ooy. 130 (100) 59 (100) 4 (100

- Chi-Square = 22,0 with 8 degrees of freedom, p = .005 "

Missing Observations - 1
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- Table 7
Correction OFficer Opinion On

Residential Program and
Personal Life

Statement: A residential program interrupts personal life too much to be worth it.

-

all _ . Day ' : ‘Residential On The Job.

Opinion to Respondents . Training - Training o Training
Statement o Number  Percent Number Percent  Number - Percent Number Percent
Strongly Agree 2 () 22 . (17 3 - ( 5) 7 (1
Agr'ee | e (30) - 48 1 37) 5 ( 8) | 15 (37
Undecided 2 ( 12) 15 . (12) 9. (15 3 ¢ 7
Disagree s (32) 31 (20 30 { 51 14 ( 34)
Stronély.Disagree | 28 | ( 12] o 14 { 11) 12 o ( 20) é { 5)
TOTAL o (2000 130 (100) 59 (100) a (100)

‘Chi-Square = 32,0 with 8 degrees of freedom, p = .0001

Missing Observations = 1
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Table 8

When Training Should Occur

Statement: New correction officers should work at an institution for a while before beginning their course

of training.

Trained Before

Trained After

Missing Observations - 1

‘Chi-8quare = 12.8 with 8 degrees of freedom, p = ,12

: On The Job
All Work in an Work in an Training
Opinion to Respondents Institution Institution ‘Only _
Statement - Number  Percent Number Percent  Number Percent Number Percent
Strongly Agree 72 ( 31) 26 ( 22) 36 ( 41) 10 ( 38)
Agree 59 (- 25) 30 { 26) 19 ( 22) 9 ( 35)
Undecided 0 { 4 7 { 6 2 ¢ 2) 1 ( 4
' Disagree 49 C21) - 30 ( 26) 16 ( 1B) 3 ( 12)
Strongly Disagree 42 (. 18) 24 { 20) 15 { 17) 3. { 12)
TOTAL . 232 {100) 117 {100) 88 (100) 26 (100}



Table 9

Correction Officer Opinion
On Institutional Placements

Statement: A correction officer should know what institutional plapement.he/she will receive'before giving
into the Training Academy, :

_ All Respondents S Institutional Groups
Opinion - Number " Percent - . ‘ ‘Institution - Mean Response Number
Strongly . ' :
.Agree 77 . 1.733) ) -~ Framingham 1.9 7
D I ' . S Norfolk 2.2 32
Agree 72 ( 31) - ~ Walpole 2,2 40
- : ' : Concord . 2.2 30
. Undecided 16 « 7 Bridgewaterx 2.3 . 60
: : _ ' 7 NECC ' 2.4 12
Disagree : "~ 50 (. 22) : S Pre-Release 2.5 6
o ' ' Bay State 2.6 . B
" Strongly : S Forestry 2.8 -6
Disagree 17 . 7) - BECC _ 3.1 15
' ' : Central Office 3,2 8
TOTAL 232 . - (100). _ TOTAL 2.4 224

F o= 1,24, p= ,27

Missing COhservations - 1
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. Table 10
‘Correction Officer Opinion On

Institutional Placements
And Rank in Class

Statement: A person's rank in their Training Academy class should affect institutional placements.

Opinion

All Respondents

Institutional Groups

Missing Obgervations -~ 1

Number " Percent. ... . . . . Institution Mean Response Number
_'Strongly : : . _
Agree 50 22y _ : ‘ Pre-Release 2,2 6
: - SECC - 2.3 i5
Agree 58 ( 25) © Central Office 2.5 8
. . _ : : : ‘ Framingham 2.6 - 7
Undecided 16 ( 30) ~ Norfolk 2.8 32
- . _ L ' NECC 2.8 12
Disagree 69 (30 o o S Bay State’ 2.9 8
' co Concord 3.1 30
Strongly : : Bridgewater 3,2 60
Disagree 39 - 17 ' : ' Walpole 3.2 40
K ' ' : ' ' 'Forestry 4.0 6
TOTAL "232 (100) - ' TOTAT 3.0 224
F = 1.34, p .21
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~ mable 11

Correction Officer Opinion On
Training Academy Location

Opinicn To - : o ' A1l Respondents
Statement . ) .... ... Number Percent
Stréngly'Agree _ : o o : 76 - - - { 33)
Agree | -._ ‘ 58 - ' { 25)

. Undecided : : _ _ 48 (2L
Disagree . | S 35 (1
Stroany Disagree | : A : 10 _ (_ 4)
TOTAL | | : - 227~ (100)

Missing Observationsg - 6
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Table 12

Correction Officer Opinion On
Coeducational Training

Statement: Male and female correction officers'should be trained together in the same program,

Opinion to All Respondents Males Females
Statement - Number Percent Number  Percent Number  Percent
Strongly _Agree 76 { 33) 73 ( 33) 3 { 27)
Agree 98 C 42) 93 ( 42) 5 ( 46)
Undecided 10 {4 8 4 2 { 18)
ﬁisagree 31 ¢ 13) 30 ¢ 14) 1 { 9)
Strongly Disagreé .16 L '71.. 16 ( 7 0 (0
TOTAL 231 (100) 220 (100) 1 ' (200)
'Chi«Squafe = 6.2 with 4 degrées of.freedom} p = ,18 |

Missing Observations - 2
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Table 13

Correction Officer Ratings of Curriculum
Content, All Respondents

Curriculum _ o . : Standard

_Area ' Number 'Mean Rating '~ Deviation
Performing Personal Searches 221 - ' 7.04 - (2.6)
Performing Cell Searches 217 o 6.94 ' (2.8)
Writing Reports - 224 6.93 (2.5)
CPR : : 180 : 6.83 - (3:2)
Firearms Use : : 224 . 6.80 . (2.7
Use of Restraint Equipment 223 - 6.69 (2.7)
Control of Contraband 219 B 6.47 (2.6)
Acceptable Conduct for an ' : '

Officer 218 6,39 . : (2.5}
First Aid - 217 6.28 (2.8)
Appropriate Use of Force 210 5.75 : (2.7}
Organizational Structure of .

the Department ' 208 5.49 ' 2.7
Criminal Justice System o ' ,
- in Massachosetts 208 5.41 (2.6)
Interpersonal Communi- _ : , '

‘cator - ] iRel] o 5,31 2.9}
Use of Chemical Agents 202 _ ~.5.30 (2.6)
Court Structure in Mass. 210 . 5,13 - - (2.6)
Goals of the Department ' _ o

‘of Correction Co202 ' 5.09 " (2.8]
Sentencing ' ' 203 - 5.08 (2.5)
Military Drill Procedure . 179 5.02 ' (3.2)

- Prison Culture ' 212 . 4,95 ' (2.5)
‘Self Defense 210 o 4.93  (2.8)
" Disorder Control 208 o 4.91 : - (2,7
Department Classification ' _

System : les - . 4.64 ©(2.6)
Parole System - 192 . 4,08 o {2.3)
Dnion Contracts & Employee ' ' -

Rights - 186 - 3,88 (2.6)

TOTAL 229 "~ 5.68 - a.e)
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Table 14
Correction Officer Ratings of Curriculum
Content by Training Academy Attended

Curriculum _ : _ .

Area B o Bridgewater Framingham ' Shirley

Performing Personal Searches  7.22 - 6.56 : : 7.20
* Performing Cell Searches 7.07 : ) 5.75 7.19
* Writing Reports 6.59 ' 7.59 7.49 .
* CPR . 5.42 6.32 _ 8.52
* Firearms Use o 6.36 : ... .7.85 o 7.08

Use of Restraint Equipment - 6.59 6.82 ' 6.72.

Control of Contraband .. 6.75 : 6.27 . 6.16

Acceptable Conduct for an ' ' ‘ '

Officer 6,19 6.62 ' 6.52
First Aid : ' 6.16 . 6.35 6.54
Appropriate Use of Force 5.51 ' . 5.50 : 5.74
Organizational Structure of ‘

the Department 5.10 ~© 5.52 ' 6.05

. Criminal Justice System . o

in Massachusetts ‘5,19 ' 6.02 5.73

* Interpersonal Communication 5,03 . 6.76 4.69

; Use of Chemical Agents - 5.72 : 5.19 5.20
* Court Structure in Mass. 4,75 5.76 5,89
- * Goals of the Department 4.70 . 4,44 6.35
Sentencing 4,78 "~ '5.51 5.54

* Military Drill Procedure 3.87 ' 4,61 6,76
* Priscon Culture 5.32 ' .. 4,55 4,35
* Self Defense " 5,55 3.68 4.69
* Disorder Control - 5,21 4.88 3.92

* Department Classification

- SBystem 4,02 4.67 : . - 5.40

* Parole System - 3.70 _ 4.15 : 4,72
DUnion Contracts & Employee ' : ' :

Rights ' .3.59 3.3 S 3.92
TOTAL ' 5.55 5.64 ' 5.94

S * . p<g .05
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Appendix I

Correction Officer Training Opinion Survey,
Questionnaire and Cover Letter
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March 20, 1981

.Dear Cerrection Officer,

The Research Unit of the Department of Correction in cooperation
with the Training Academy is conducting a study of the opinions that
correction officers have about their training. The Trzining Academy is in
the midst of making a2 number of decisions about the pre-service training
program and your opinions will be valuable in shaping those decisions.

Your name was randomly selected from a list of 2ll correction officers
for inclusion in this study. Even though you mav not have zttended the
Trazining Academy program, because-of your experience as an officer your
opinions about the best kind of training for officers are important.

Ycu are asked to ccmplete the enclosed guestiornzire ar
ih the self-addressed envelope through the department's mai
‘rnext 10 days. This should take zbout 20 minutes of vour =i
cuestionnaires cannot be identified in any way and you are not asked to
-give your name. Compiled responses for the entire sample will be published
as a report from the research unit that will be available to you. '

Many thanks for your cooperation in this important project.
Respectiully,
Francis J. Carney
‘Director of Research

FIiC/cc
Enc.




CORRECTION OFFICER TRAINING -'O?ISIOS SURVEY

In this first section you are asked several questions regaréing the type of training you
received. Please answer these guestions as completelv as possible.

1. ' What was the lodation of your initial correction officer training?
{1} Bridgewater Training Academy
(2)  Framingham Training Atademy

(3} Shirley Training Academy

(4) Other (please specify)

(5) No Training

2. Was yoﬁr training residential, day, or on-the-job?
(1) 'Day Program
(2} Residential Live-in Program

- {3) On-the-Job

(4) Other (please specify)_
3. Was your initial training pre-service or in-service?

{1) Pre-service I was Trained before working as a correction officer

{2) In-service, I was training after working for swvhile as a correcticn office:

;(3) ‘Not applicable, I received no Training

4. If you had correction officer training, what are the three most useful things you
learned or experienced during your training?

1.

2.

3.

5. In your opinion, what zre the three most important things 2 new correction officer
should learn during pre-service training? C '




In this section you are presented with ten statements.abcut the training that cor-
rection officers receive.. You are asked whether you strengly agree, agree, disagree,
strongly disagree or have no opinion regarding thesé stztements. Please circle the
‘response which corresponds best with your opiniecn about these issues. '

- 10.

-

Male and female correction officers should be traines together in the same program,
Strongly agree agree -undecided disagree strongly disagree

A res;centlal program, with live-~in fac111tles can provide better tralnlng than .
a day program with commuting trainees. : :

Strongly agree _ agree undecided .disacree ‘'strongly disagree

New correction cfficers should work at an 1nst1tutloﬁ for a while before beglnnlng_
their course of training.

Strongly agree agree undecided digagree strongly disagree
The training I received from the department adequately prepared me to do my job.
Strongly agree agree ~undecided - disagree strongly disagree

A correction officer should kriow what 1nstltutlonel olacement he/she Wlll receive
before geing into the Tralnlno Academy.

Strongly agree - agree undecided disagree strongly disagree

-

' The training program spent too much time in classrocrs and not enough time in the
institutions.

o« ly disagree

Strongly agree aéreeA undecided eisagree stre

Correcticn officer training could be done just as we on-the-job as in a
special tralnlng academy.

Strongiy agree agiee undecided disagree 'strdngly disagree
The treining academy is lécated too far away.

Strongly agree - agree | undecided cisagree strongly disagree

& residential program interrupts personal life too m:ich to be worth it.

Strongly agree agree undecided = disagree strongly disagree

A person's rank in their Training Academy class shouid affect 1nst1tut10na1
placements.

étrongly_agree agree . undecided disagres strongly disagree



"In this section you are. asked to rate the training that you received in 25 different
areas. The ratings go from 1 indicating inadequate training to 10 which indicates
excellent preparation and training., ©None indicates vou received no training in that

‘area. Please circle the mumber that corresponds with your opinion of the training
that you received. . ' C ' ' '

Poor S Excellent

Training = - Training
Parole'System...- ..... ceeesena .;.,;;.;.........¥, ..... «-+..1 2345678910 Nore
-Seif Defeﬁse....;..;......ﬁ;.;................. ...... ..;.;l 2345678 9 10 None
Prison Culture..... B ..;..,..............1 2345678 é'io None
PATEE ASE. oo nuninnineeeeseeeer e aeeieiasreeaaeel 2345678 9 10 None

Goals of the Department of Correction.,..i.vavevvervacaessl 23 456 7 8 2 10 None
Performing Cell SearcheS..ceueeavedesnssoassaronrennns ee=2.1 23456 7 8 9 10 None

Criminald Justice System in MassachisetfS..cvveorevscverowrl 2 3 456 7 89 10 None

Disorder control.......... ....,..;..........a..,......,...l_2.3 4 5.6 78 ¢ 10 None
Writing Reports..... e ,..L........,........-.,,...1'2 345678910 None
Firearms US€euenvevrenrnsmnans ..-..:..-...................l 234567809 lDINone~
. CPR (cardio-pulmonary resuscitation}q.b,........... ..... ..12345678 9 10 None-

Zcceptable Conduct for an OFFicer.,....vveeeseseeae-ns-ail 2 345678 9 10 None
'Departmenf Classification SyStemM.......ieesveeannenns ..:..1 23456789 10 None

10 None

s
L0,]
fo)}
]
eel
0

Use of Restraint Equipment........coievinnvencnnaananvananl 23

1=
[&)]
o]
~J)
w
o]

Court Structure in MassaChUSEttS. ive e rncrancarvresenaneesl 23 10 None

1Y
ut
[
~J
L0s]
O

' Control of Contraband..... }.........3.....g.... ..... ceeee-1 23 10 None

Military Drill Procedure..... b e et e, 1234567889 10 None

USe Of CheMiCal AGENES. - evruneesneseennncoeessessoareaa.l 23 456789 10 None

Union Contracts and Employee RightS..........ssec.iec-...,1 23 456 7 8 9 10 None

Sentencing..veovecsoareeanan fteevgenmsesiensaretiseeran-s-1 2345678 ¢ 10 None
Approprizate Use of FOTCE . 4 v e nearensnssnsneeeensasennsessl 23256789 10 None
Perfdrming Persoﬁal Searches..,.cviiiieniirininnn ve...12345678 ¢ 10 Nene
Organizational Strﬁcture of the Department.:..........,.,.1 .2 3 456 7 8¢9 lO'None
Inter?persbnal-Communication..ﬁ..;......[......i ....... .+.1 23456 7% 89 1C Kone




. Answers to the following indicators of your personzl background and job characteristics -
-will be useful in compiling this information. Plezse check the appropriate category:

1. Sex: (1) Male _ o o {2} Femzle

2. Current Job Status: = - (1) Correction Gfficer

(2) Senior/Supervising Correction Officer

(3) COther (specify)

3. What institution are you currently working in?

A report based on information gathered from these guestionnaires will be
published on ox about May 1, 1981.. Copies of this report will be available
to you if you desire one. Notices will be placed in each institution when the
report is available. Several copies of the report will zlso be sent to each
institution. Personal copies of the report can be requested from the Research
Unit at 727-3312 at the end of april.

Finally any additicnal comments you might have regarding pre-service training of

correction officers are welcome. PRlease use this space znd the back of the
questionnaire for such comments and persocnal observations. Again thank you for
vour time and cooperation in this project. '

.
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