Thank you for the opportunity to comment on the Blue Hills Reservation Resource Management Plan.
The Friends of the Blue Hills comments include:
1. Preventing the imminent loss of a number of Blue Hills recreational and cultural resources.

2. Protecting timber rattlesnake populations, a significant natural resource in the Blue Hills

3. Ensuring the Safety of Visitors Crossing Routes 28 and 138

4. Continuing to work on deer management strategies and preventing encroachment.

1. Preventing the imminent loss of a number of Blue Hills recreational and cultural resources.
Without long-over due investment by the Commonwealth in several Blue Hills Reservation cultural and recreational resources, the Commonwealth will lose these public treasures forever.  
We ask that repair of the following buildings be included as a priority in the revised Resource Management Plan for the Blue Hills Reservation: Blue Hills Trailside Museum, the Blue Hill Observatory, the Blue Hill Ski Area and Broderick Stable. Preserving and investing in these buildings will ensure that we do not lose these precious assets that have served the public for 50 to 100 years.  
The following is a brief description of the needs of each site:
Trailside Museum
The Blue Hills Trailside Museum is the gateway to the Blue Hills for tens of thousands of visitors each year. Managed by Mass Audubon, the indoor exhibits interpret both the wildlife and natural history you might observe while exploring the Reservation’s 125 miles of trails. 
The buildings suffer from long-standing deferred maintenance that affects the structural integrity of the building – as well as detracting from the enjoyment of visitors. Structural maintenance is required to allow the museum to continue bringing educational programs to Massachusetts citizens.
Blue Hills Ski Area
For more than eighty years, Blue Hills Ski Area has been an important recreational jewel for generations of families.  Boston and South Shore residents draw tremendous benefits from this state-owned ski area that attracted 38,000 visitors last season and employs more than 300 employees each season.  Under current management, the ski area has significantly upgraded and modernized the ski area, but the buildings are severely degraded and need significant investment to keep them up to code.  
Blue Hill Observatory and Eliot Tower

Blue Hill Observatory and the Eliot Tower, both National Historic Landmarks, are in urgent need of repair and restoration. They are two of the most popular destinations in the entire reservation. In addition, Blue Hill Observatory, the oldest continuously operating climate station in the country, offers educational programs for thousands of students each year.
There is significant cracking and deterioration of the Observatory tower masonry that represents a risk to the public. Pieces of decorative concrete have broken off. Seven dentils have been removed.  The copper roof is leaking badly at the tower wall, and this is damaging the interior of the building. The tower deck needs to be removed/ replaced so that repairs to the membrane can be undertaken.

Broderick Stable
This historic treasure, which is listed on the National and State Registers of Historic Places, was built for mounted park patrol and was utilized for these purposes until recently.  The building, however, has fallen into serious disrepair. Recent work has brought the stable back from near ruin. While the work that has been done has been tremendous, without finishing the repairs of the rest of the stable, the remaining walls will continue to deteriorate and the initial investment – and the stable - will be lost.  

Without prioritizing the restoration of these buildings, we will lose these amazing recreational and cultural assets forever.  
Thank you for considering prioritizing these Blue Hills treasures.
2. Protecting timber rattlesnake populations, a significant natural resource in the Blue Hills
According to the 2011 RMP, protecting the timber rattlesnake in the Blue Hills is essential for this species continued existence in Massachusetts. Populations of this state-listed endangered species have been decreased by cars in the Chickatawbut Hill section. (NHESP 2007a).
We recommend that the updated RMP include the ‘high priority’ recommendation of the 2011 RMP, which is to “reinstitute seasonal nighttime closings of Chickatawbut Road, east of Route 28, and Wampatuck Road; as recommended by the NHESP (2007a).
3. Ensuring the Safety of Visitors Crossing Routes 28 and 138
We have had many complaints from our members and others about crossing both Routes 28 and 138.  Visitors mention how hard it is to cross both highways: drivers speed through both areas and visitors worry for their safety and the safety of the children that are with them.
We recommend the updated RMP include as a high priority, traffic calming measures for highway crossings for both roads.  Ideally, the RMP would recommend a pedestrian bridge or tunnel that would allow easy, safe passage for all visitors across Route 28.  In lieu of this, a pedestrian cross walk at the crossing of the Skyline trail with “pedestrian crossing” signs on Rt. 28 both north and south of the crossing would be very helpful.  A similar design for the crossing of Skyline trail on Rt 138 would also be beneficial.
4. Continuing to work on deer management strategies and preventing encroachment.

We look forward to continuing to work with the DCR on assessing the deer management plan.

We also look forward to continuing our shared efforts of protecting the Reservation against potential encroachment threats.  

