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MEETING MINUTES 

FOR APRIL 26, 2017 

 

Pursuant to M.G.L. c. 30A § 20(c), and the Open Meeting Law Regulations, 940 CMR 29.03 (6), 

a 3-Member Panel (“Panel”) of the Joint Labor-Management Committee for Municipal Police 

and Fire (“JLMC”) convened pursuant to Section 1, subsection 3(a), of Chapter 589 of the Acts of 

1987, on: 
 

DATE: April 26, 2017 
 

TIME:   10:00 A.M. 

 
LOCATION:  Offices of the Joint Labor-Management Committee, 

                                                 19 Staniford St., 1st Floor, Boston, MA  02114-2502 
 

PANEL MEMBERS PRESENT:  Chairman John Hanson; JLMC Member for Management, Dean 

Mazzarella, JLMC Member for Labor, Matthew Reddy 

 

STAFF PRESENT:  Senior Staff Rep. Joseph Hubley, Senior Staff Rep. George DriscollBrian McLa 

 

MEDIATOR: Carol Gookin 

 

ATTORNEYS: Philip Collins (Attorney for City of Woburn), Leah Barrault (Attorney for Woburn 

Firefighters Local 971). 

 

OTHERS PRESENT:   Sara Skibski, Brian McLaughlin, Robert Hammond, William Stukey, Jon 

Siafakas, George Poole, Thomas Graham, Phil Gray, Scott Galvin (Mayor of Woburn), Ellen Callhan 

Doucette, and  Melissa Murray 

 

OPEN SESSION:   

 

Chairman John Hanson called the meeting to order at 10:55 A.M. for the purpose of holding a 

hearing pursuant to Section 1, subsection 3(a), of Chapter 589 of the Acts of 1987 with the 

understanding that the Parties would participate in a mediation facilitated by the Panel Members, 

Staff and the Mediator prior to the opening of such hearing in relation to the following matters: 

 

 Woburn Firefighters Local 971 and the City of Woburn, JLMC No. 16-5291 

 



 

 

 The Woburn Firefighters Local 971 and the City of Woburn had previously submitted their 

statements of Issues for purposes of the 3(a) hearing and for arbitration which are attached hereto as 

Attachment A and Attachment B, respectively and are part of the record of this meeting and the 

3(a) hearing.  

 

Panel Member, Dean Mazzarella, made a Motion to go into Executive Session pursuant to G. L. 

c. 30A, s. 21(a)(9), to meet or confer with a mediator, as defined in section 23C of chapter 233, 

with respect to any litigation or decision on any public business within its jurisdiction involving 

another party, group or entity, provided that: 

(i) any decision to participate in mediation shall be made in an open session and the parties, 

issues involved and purpose of the mediation shall be disclosed; and 

(ii) no action shall be taken by any public body with respect to those issues which are the 

subject of the mediation without deliberation and approval for such action at an open 

session. 

The Motion was seconded by Panel Member Reddy.  By a Roll Call Vote, the Motion passed 

unanimously: Chairman Hanson: Aye ; Panel Member Reddy: Aye ; Panel Member Mazzarella: 

Aye. 

 

The Chairman announced that the Panel would reconvene in Open Session.  Thereupon, the 

Panel entered Executive Session. 

 

EXECUTIVE SESSION: 

 

The Town and the Union caucused separately with Staff Representatives, Panel Members and the 

Mediator to discuss the positions of the Parties with respect to issues raised by the Parties and to 

develop proposals for the resolution of the dispute between the Parties.  Panel Members, Staff 

Representatives, and the Mediator also met separately to discuss issues raised by the Parties and to 

discuss and facilitate the exchange and consideration of proposals. After several exchanges of 

proposals and requests for clarification, the Parties were unable to reach agreement. 

 

OPEN SESSION: 

 

At 1:28 pm., the Panel reconvened in Open Session and Chairman Hanson called the meeting to 

order.  Chairman Hanson called upon the Union, Woburn Firefighters, to present their Issues. 

 

The Woburn Firefighters, represented by Ms. Barrault, presented the Union’s Issues substantially as 

set forth in Attachment A and requested issue by issue arbitration by a tripartite panel.  

 

The City of Woburn, represented by Mr. Collins, presented the City’s Issues substantially as set 

forth in Attchment B.  The City requested issue by issue arbitration by a tripartite panel. 

 

Ms. Barrault requested that the sentence starting “additional deductions may be taken…” in the 

paragraph under Other Issues 1. Health Insurance in Attachment B be removed as it appears to 

allow the City to take more deducations than list. Mr. Collins stated that the paragraph is a written 

out explanation of items (1) and (2) listed above the paragraph.  Ms. Barrault asked the Panel to 

rule on her request to remove the paragraph.  



 

 

 

Mr. Collins objection to the inclusion of Vacation and EMT Stipend in the certified issues.  Mr. 

Collins insists that the two issues were not discussed prior to mediation and should not be certified 

as such. Ms. Barrault stated that the Union and the City have discussed the two issues since the last 

contract negotiations in 2011 and it was discussed at the investigation with the mediator and the 

City.   

 

At 2:30 P.M.. Chairman Hanson called for a recess. 

 

The Panel reconvened at 2:50 P.M.. 

 

Chairman Hanson stated that he has spoken to the mediator in the case during the recess and was 

told that the issues of Vacation and EMT Stipend were discussed the day of the investigation.  

 

Panel Member, Matthew Reddy, made a Motion to Deny the City’s Objections to Union’s Issues of 

Vacation and EMT Stipend. 

The Motion was seconded by Chairman Hanson. By a Roll Call Vote, the Motion passed: Chairman 

Hanson: Aye; Panel Member Dean Mazzarella: Nay; Panel Member Reddy: Aye. 

 

Panel Member, Dean Mazzarella, made a Motion to Deny the Union’s Objections to the City’s 

Language in the Health Insurance Issue.  

The Motion was seconded by Chairman Hanson. By a Roll Call Vote, the Motion passed 

unanimously: Chairman Hanson: Aye; Panel Member Dean Mazzarella: Aye; Panel Member 

Reddy: Aye. 

 

Chairman Hanson made a Motion to Split the City’s Wage Issue in to Two Issues (Wages one issue 

and Step Increase one issue).  

The Motion was seconded by Matthew Reddy. By a Roll Call Vote, the Motion passed 

unanimously: Chairman Hanson: Aye; Panel Member Dean Mazzarella: Aye; Panel Member 

Reddy: Aye. 

 

Chairman Hanson spoke for the Panel and stated that the Panel had determined the following: 

 

 Arbitration for this case would be by a tripartite panel.  

 

Panel Member, Matthew Reddy, made a Motion to Send the Case to Arbitration.  

The Motion was seconded by Dean Mazzarella.  By a Roll Call Vote, the Motion passed 

unanimously: Chairman Hanson: Aye; Panel Member Dean Mazzarella: Aye; Panel Member 

Reddy: Aye ;  

 

There being no further business, the Chair adjourned the meeting at 3:00 P.M.   

 

Minutes Prepared by Gwenn Kelley, Collective Bargaining Election Specialist.. 












