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	Provider
3LPlace,Inc.
Review Dates
7/18/2017 - 7/21/2017
Service Enhancement 
Meeting Date
8/1/2017
Survey Team
Raymond Edi-Osagie (TL)

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
N/A
N/A
N/A
Planning and Quality Management (For all service groupings)
Full Review
6 / 6
Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 2 audit (s) 
Full Review
46 / 47 2 Year License 08/01/2017 -  08/01/2019
19 / 20 Certified 08/01/2017 -  08/01/2019
Community Based Day Services
1 location(s) 2 audit (s) 
Full Review
13 / 14
Planning and Quality Management (For all service groupings)
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY:

	
	

	
	
	

	3LPlace was founded in Somerville, Massachusetts in November 2014 to provide a continuum of services to individuals transitioning into adulthood.  Prior to 2016, the agency provided both 24 hour Residential and Community Based Day Supports (CBDS) through the Massachusetts Department of Developmental Services (DDS).  In November 2016, the agency closed its residential program in order to focus on its CBDS program. The agency's current service, CBDS is located in Somerville and currently serves five individuals.  For the purpose of this review, the agency's compliance with DDS Licensure and Certification requirements was evaluated through audits of two individuals in CBDS services, as well as an assessment of the agency's administrative systems.  

The agency is in the third year of a five year strategic plan that resulted in a number of initiatives such as the revision of the learning curriculum. The agency solicited and received stakeholder feedback that both reaffirmed many portions of 3LPlace's programming, but also contributed to the decision by the Board of Directors to close the residential component of the program; there were many additional contributors to the decision to close the residential component including financial sustainability, and 3LPlace's ability to fully deliver on its vision of creating community based programming during the day, evening and weekends.  The term member is used because 3LPlace operates its CBDS in a life-college model and identified its individuals as members.  The agency increased staff competency by adding people with multiple clinical and life-skills knowledge, such as music, art, occupational and other expressive therapies.  3LPlace also started collaborations with Tufts and Lesley Universities for occupational therapy and Autism Spectrum internships.  Additionally, the agency tapped into the knowledge of both Universities' Professors to enhance staff training and improve its member's curriculum and learning plans.  3LPlace purchased a new van, and enhanced public transportation use for events such as Tuesday's Grocery shop runs, Wednesday's Bank/CVS runs and Thursday's Yoga/Volunteering activities.  Within the past two years, the provider accelerated plans to relocate its CBDS program by acquiring space at the Powder House for Somerville, a multi-generational, multi-use development currently under construction. The agency plans to create ''dynamic inclusion'' for members by increasing access to activities like dancing groups, chess tournaments, video gaming, group dinners and yoga/karate classes at the new site.

3LPlace continues to operate on the principle that a successful transition to adulthood begins with a thorough understanding of each individual, and in particular their interests and passions in life.  3LPlace's mission includes the empowering of young adults with autism and other intellectual/developmental disabilities to reach their maximum potential through person-centered planning, teaching, learning and the promotion of independence.  This person centered approach begins with a four month "discovery period" when staff and other members learn about the new member through observation, orientation, participation and documentation.  Information learned during the discovery period is used to support members to express themselves and be creative. An example is an individual who was discovered to have an interest in movie editing during his discovery period; a portfolio of short movies he created was viewed during the survey.  

Learning is at the core of the services that 3LPlace provides.  It uses creative ways to support young adults with Autism to broaden their horizons through innovative staffing supports and the use of advanced technologies.  Learning at 3LPlace occurs in a vibrant, fun environment and includes expansive use of technology, musical instruments and other equipment. This was evidenced in another individual's use of an apple laptop for illustrations.  He is a budding writer/illustrator who had a portfolio and laptop filled with works he created. Other members had personal iPads, iPhones, journals and portfolios that are used for different tasks. 3LPlace provides opportunities for facilitated communication, discussions and feedback amongst its members. Examples include: the daily community meetings, interactive dance sessions and use of learning modules. The modules include: Daring to dream (creative exploration and expression); the Community Module (teaching members about their community and role in it); Work and Career Module; Mind and Body Module; and, the Life Skills Module.  Daily activities at 3LPlace revolve around each of these modules, and examples could be observed all around the campus. With the Community Module for example, members were very active and frequented such places as the Public Library; the Museum of Science; The Museum of Fine Arts; and The New England Aquarium. Notable examples were two individuals who love books and frequented Barnes and Noble regularly. Another member is supported to familiarize herself with neighbors in order to build up her self-confidence. The members at 3LPlace were also involved in volunteerism and fundraising organizations such as the MSPCA.  Members purchased toys and towels for animals at the shelter. For the mind and body module, a member who was audited participated in yoga/mind fitness and attended swimming and fitness activities at a nearby gym.

Members at 3LPlace are supported to overcome challenges that impede their success in different areas of life. Staff uses speech therapy, facilitated communication, expressive therapies, varying technologies and other resources to enhance learning and participation amongst members. The agency uses occupational therapy interns from Tufts and Lesley universities to augment staffing; these universities help 3LPlace develop assessments that are used to evaluate individual's interest and abilities in many areas. Additionally, interns have secured permanent positions on the staff, increasing expertise. An example of this functional approach is the support given to members to develop tactile dexterity in the completion of tasks, such as a young woman who wants to make bracelets in a jewelry store. The woman has a weakness in her wrist; and, the agency is assessing her OT/PT needs to help assure success in her work goal. Most of the individuals supported at 3LPlace have notable communication difficulties.  The agency promotes the use of facetime and other expressive communications apps on iPads, iPhones and laptops for interaction within and outside the CBDS site.

Despite going through a major change within the last calendar year, 3LPlace continued to provide high quality supports within its CBDS program. However, the survey identified two areas in which the agency needs to pay closer attention to be in full compliance with regulations.  In the area of human rights, the agency needs to ensure that when it joins another agency's human rights committee, the committee meets all DDS requirements. Additionally, the agency needs to ensure that when members identify their interest for work, steps are taken not only to support development of skills relevant to their interests, but also to explore job related opportunities within the community.

In summary, this DDS survey found that 3LPlace uses creative ways and technologies to promote learning amongst its members.  Additionally, the agency uses highly skilled staff to achieve this goal.  The review of Licensure indicators in CBDS showed that 98% of indicators were "Met", and the review of Certification indicators in CBDS showed that 95% of indicators were "Met".  As a result, the agency will receive a Two-Year License for CBDS.  The agency will perform its own follow-up of indicators that were ''Not Met'' and submit the results to the Office of Quality Enhancement within 60 days of the Service Enhancement Meeting.

	


				
	LICENSURE FINDINGS
			
				
			Met / Rated
Not Met / Rated
% Met
Organizational
5/6
1/6
Employment and Day Supports
41/41
0/41
    Community Based Day Services

Critical Indicators
7/7
0/7
Total
46/47
1/47
98%
2 Year License
# indicators for 60 Day Follow-up
1
	
				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
3LPlace belonged to another agency's human rights committee for the past two years, but resigned from that committee and joined the Human Rights Committee of another agency that was in closer proximity. The new committee the agency joined has by-laws that are outdated, and the committee's minutes were missing some required topics for human rights committee review. The agency needs to ensure that the committee's by-laws contain current information. Additionally, the Human Rights Committee's minutes must reflect all the required topics for Human Rights Committee review and oversight.


	
	

	
	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
13/14
1/14
Community Based Day Services
13/14
1/14
TOTAL
19/20
1/20
95%
Certified
Community Based Day Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C37
There is support to develop appropriate work related interpersonal skills.
All the individuals supported at 3LPlace go through a discovery period during which time their preferences for work, community participation and leisure activities are ascertained. Post discovery, the agency invests a lot of time and effort in supporting people to develop the soft and hard skills to enable them to function in their vocation of choice. An example of this is the individual that is provided with the technology and support to create and edit short movies. Another example is the individual who is supported to create illustrations and spends 3 hours a week working on his writing because he wants to be a writer/illustrator.
 C40
Individuals are supported to explore, discover and connect with their personal interest and options for community involvement, personal interest and hobbies.
Community participation is a constant at 3LPlace; it is built into the curriculum. Members are supported to engage in daily community activities of their choice, and these activities are structured to provide learning and leisure. Individuals frequent places like the Museum of science, the Museum of Fine Arts, the New England Aquarium, the Franklin Park Zoo and nature parks.
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
Technology is at the core of the supports that 3LPlace provides, in part because its members are mostly young adults. Individuals have expansive use of IPads, IPhones, Laptops, Graphic boards, etc. The agency also uses digital color projectors with large screens, movies and a variety of Apps as part of daily programming.
Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C44
Staff have effective methods to assist individuals to explore their job interests if appropriate.
For two individuals who were surveyed, the agency was aware of their interests for future employment and was supporting them to develop the skills necessary to actualize their goals. One of these members has been with the program for some time, and the other member has just completed their discovery phase of 3LPlace's programming.  However, community exploration and participation to help individuals reach these work goals has not yet occurred.  The agency needs to ensure that when individual's preference for work is identified, it is also supporting them to explore community options in their preferred fields.
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	Organizational: 3LPlace,Inc.

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating (Met, Not Met, Not Rated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
0/1
Not Met(0 % )
 L74
Screen employees
1/1
Met
 L75
Qualified staff
2/2
Met
 L76
Track trainings
2/2
Met
 L83
HR training
2/2
Met

	
	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
2/2
2/2
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
2/2
2/2
Met
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
2/2
2/2
Met
 L32
Verbal & written
I
2/2
2/2
Met
 L37
Prompt treatment
I
2/2
2/2
Met
 L39
Dietary requirements
I
1/1
1/1
Met
 L44
MAP registration
L
1/1
1/1
Met
 L45
Medication storage
L
1/1
1/1
Met

 L46
Med. Administration
I
1/1
1/1
Met
 L49
Informed of human rights
I
2/2
2/2
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
2/2
2/2
Met
 L52
Phone calls
I
2/2
2/2
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
2/2
2/2
Met
 L77
Unique needs training
I
2/2
2/2
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met

 L82
Medication admin.
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L88
Strategies implemented
I
2/2
2/2
Met
#Std. Met/# 41 Indicator
41/41
Total Score
46/47
97.87%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
2/2
Met
 C8
Family/guardian communication
2/2
Met
 C13
Skills to maximize independence 
2/2
Met
 C37
Interpersonal skills for work
2/2
Met
 C40
Community involvement interest
2/2
Met
 C41
Activities participation
2/2
Met
 C42
Connection to others
2/2
Met
 C43
Maintain & enhance relationship
2/2
Met
 C44
Job exploration
0/2
Not Met (0 %)
 C45
Revisit decisions
2/2
Met
 C46
Use of generic resources
2/2
Met
 C47
Transportation to/ from community
2/2
Met
 C51
Ongoing satisfaction with services/ supports
2/2
Met
 C54
Assistive technology
2/2
Met
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