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Overview of Process

MassBay contracted with Gray Associates

Gray Associates helps schools develop data-
informed institutional and marketing
strategies

www.GrayAssociates.com
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http://www.grayassociates.com/
http://www.grayassociates.com/
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MAY WEBCAST

STUDENT & EMPLOYER
DEMAND TRENDS IN HIGHER
EDUCATION

LEARN MORE

Subscribe to our Blog for the Latest
Demand Trends in the Education
Industry

Email*

Email Notification Frequency™
@ Weekly
© Instant (3-4 emails per week)
© Monthly

Stop, Start, Sustain, or Grow?
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Gray's Program Evaluation System (PES)

Using our cutting-edoe Progra.tn Program Scorecard: 51.0801 - Medical/Clinical Assistant.
= (=)
: Overall S [EREER
Evaluation System (PES), we can : Lot
help you select the BEST programs | prE— snss W Az
to Start, Stop, Sustain, or -
Grow online and at each of your

campuscs.

PES combines our unique data
03

sets with a methodology that we 5
TEAN

have developed during a decade of Ratos
Percentiies: <40%  40%-80% 70% 1

in Program Scow: -35 | Vax Progrem Sovre: 27 ]

work with higher education
institutions. It allows you to assess student demand, employment, competition and strategic fit by
program. You can then create a custom scoring system to evaluate all of your current and potential
programs.

Using this custom program evaluation you can:

m Increase near-term enrollment: Invest in current programs that have high growth potential
m Reduce cost: Cut unsuccessful programs

® Drive growth: Add the right current programs to more campuses

® Sustain long-term growth: Launch successful new programs

m Drive better student outcomes: Focus on programs with good wages and employer demand
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Gray’s Method: Scoring Programs
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Gray’s Data Portal

4 IEI + 7 W ¥ SelectBookmark -

Select Report

* More

P

Scores by Category

| | Overall Score

Current Selections
Market @ MassBay
New Programs €9  Career

coorcr [k
CIP Title

New Programs

New Programs Q
. Caeer

Student Demand Score
Employment Opportunities Score

m

Nursing Assistant/Aide and Patient C...

Pharmacy Technician/Assistant.

Physical Therapy Technician/Assistant.

Medical/Clinical Assistant.

Finance, General.

Massage Therapy/Therapeutic Massa...
Truck and Bus Driver/Commercial Ve...

Insurance.

Medical Insurance Specialist/Medical ...

Public Relations/image Management.

Computer and Information Sciences, ...

Occupational Therapist Assistant.
Veterinary/Animal Health Technology/...
Culinary Arts/Chef Training.

Human Resources Management/Pers...
Building/Property Maintenance.
Carpentry/Carpenter.

Corrections.

Diagnostic Medical Sonography/Sono...
Medical Office Assistant/Specialist.

Degree Fit Score

Competitive Intensity Score
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Gray’s Data Portal: Program Score Card
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Overview

Category

Definitions

) & of @ 7 W + 7 %

Filters @

Criterion

Scoring Criteria @

Value

Overall Score

Score

Total

Select Bookmark

. Program x Market Matrix

19

Category

Job Posti
JP w/ EDU 1,286
% JP HS 97%
Y% JP AA 3%
% JP BA 0%
Job Postings | 2% JP MA 0%
*Ebuminq ~|_% JP Doc 0%
Job Postings Per 29 4
Graduate )
Total
BLS
CAGR 2.4% 0
Wages $27.622 1
ACS Wages |Age <30 0
(Bachelors) |Age 30-60 0
Placement Certificate 66.3%
Rates Associates 43.0% 0

12

-

Select Report

Criterion

* More

Competitors

Program Scorecard: 51.0801 - Medical/Clinical Assistant.

Value

Data Table

Total

Score

7%

25%

43%

22%

65%

8%

2%

10%

89%

11%

0%

0%

[sn] [an]) [an] [an] [an) [an] [an] [an] Jan) [an) [an]

0%

‘ Percentiles: < 40% 40%-60% 70%

90%+

80%

| Overall Score:. =-10

10+

A+

-2+ 8+

100 cities in U.5..

* Color scale in reverse. Completions per capita are compared to the top




Gray’s Data Portal: Competitors

Program x

Data Table

I Total Completions
1,590 2012 Corr
2,000 2013 Carr
2014 Carr
1,144 1,300 2018 Carr
1,000 aaa 2013 Dist:
' 2014 Dist;
2014 Dist:
0 b3
Total Completions
1 2013 Distance| 2014 Distance| 2015 Distance
Campus Sector Award Level 2012. 2013. 2014. 2015. | Education Education Education
Completions | Completions | Completions | Completions . . .
Completions | Completions | Completions
The Salter School-Malden  |Private Certificate 230 126 160 123 0 0 0
Campus for-profit, les_..
l|Lincoln Technical Institute- [Private Certificate 159 149 121 17 0 0 0
I Brockton for-profit, les._..
me:u:uln_Teu:hmu:al Institute- [Private Certificate 12 a1 49 104 0 0 0
Somemille for-profit, les_..
Salter College-West Private Certificate 134 g2 109 94 0 0 0
Boylston for-profit, 2-y...
The Salter School- Private .
R [ Certificate 115 L 11 91 0 0 0
Lincoln Technical Institute- [Private Certificate 161 112 196 89 0 0 0
Lowell for-profit, les...
EEH:S; Hill Community g, i 5.vear |Certificate 60 57 57 42 0 0 0
Salter College-West Private Associates 59 39 42 38 0 0 0
Boylston for-profit, 2-v...
Mec_llcal Professional Private Certificate 2 29 19 33 0 0 0
Institute for-profit, les..
Mount Wachusett Public, 2-year |Associates : 17 13 21 0 0 0
Community College
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Results: New Program Prospects

Substance Abuse/Addiction Counseling Certificate/Associate
Physical Therapy Technician/Assistant Certificate/Associate

Political Science and Government, General Associate — Transfer

General Studies for Health Sciences Associate
Dental Assistant Certificate/Associate
Medical/Clinical Assistant Certificate
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Current Program Analysis
Programs discussed with potential to:
Grow, Sustain, Fix, Stop

FiX Stop
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Certificate Programs
Accounting
Advanced Cyber Security
Auto Tech - Toyota
Computer Aided Design
Cyber Security
Entrepreneurship
Medical Coding
Med Off Admin Assistant
Paramedicine
Practical Nursing
Surgical Technology

Associate Degree Programs

Accounting
Cyber Security
Manufacturing Innovation

Manufacturing Technology

Business Administration
Liberal Arts - Elem Ed Tran

Psychology/Sociology

Criminal Justice
Auto Tech - BMW

Auto Tech - Chrysler
Auto Tech - GM

Liberal Arts
Life Sciences

Liberal Arts - English

Liberal Arts - Human Services Nursing

General Business —
Hospitality Management
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Certificate Programs

Communication

Associate Degree Programs

Biotechnology

HS Direct Support Grant

Emergency Medical Tech

Electronics Technology

Hospitality Management

BT - Forensic Science

Information Technology

International Business

Management

Paralegal Studies

Paralegal Studies

Info Sys Tech & Mgmt: Tech

Phlebotomy

Technology Support

Web Developer Certificate

Web Designer Certificate
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Certificate Programs
High Tech Sales
Human Services
Business IT
MassTransfer Liberal Arts
Liberal Arts: Community Health
Maxillofacial Assistant
Web Master
Auto Tech TSEP

Associate Degree Programs
General Studies: Bioinformatic

General Studies: Lab Animal Ca
LA - GlobalStudies Option

Lib Arts:Community Hlth
BT-Marine Biotech Option
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Current Program Analysis:
Grow, Sustain, Fix, Stop

0% of Programs W% of Enrollment
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START HERE. GO ANYWHERE.



