
Commercial & Industrial 

Compiled by Lisa Zagura, Lindsay Henderson, Margaret Song & Amit Kulkarni

1



W h o  We  Ar e  

C & I  E x i s t i n g  Bu i l d i n g  P r o g r a m

W h o  We  S e r v e  

Ad d i t i o n a l  C & I  P r o g r a m s  &  O f f e r i n g s

S u c c e s s e s

Th e  R o a d  t h a t  L i e s  Ah e a d
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Who We Are
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Your local electric and natural gas utilities and energy 

efficiency service provider are taking strides in energy 

efficiency: Berkshire Gas, Cape Light Compact, 

Eversource, Liberty Utilities, National Grid and Unitil.

As one, we form Mass Save®, with the common goal 

of helping residents and businesses across 

Massachusetts save money and energy, leading our 

state to a clean and energy efficient future.

Together, we make good 
happen for Massachusetts.

We Are Mass Save®

4



C &I M C- M a n a g e m e n t  Co m m i t te e

S u b c o m m i t t e e s

Te c h n i c a l  &  E n g i n e e r i n g  Te a m s

All Program Administrators Represented

Small Business, Midstream, Program Groups 

Directed by Program Leads

C u s to m e r  F a c i n g  Te a m s

E v a l u a t i o n  

Program Administrator (PA) C&I 
Implementation

The team carrying out the C&I energy efficiency within the Program Administrators (PAs).  
Evaluation performs the checks and balances on the savings claimed, measures and tools. 
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Who We Serve 
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Electric & Natural Gas PA Customers

* Cape Light Compact is the Program Administrator for 
Dukes and Barnstable County 

Communities of the Commonwealth have a variety of industries, customer groups and 
efficiency needs. As a result, PAs must have diversity in terms of approach and pathways to 
serve all. All Program Administrator programs are funded from a small energy conservation 
charge and part of the distribution charge on customer electric bills. These funds are 
collected to administer the energy efficiency programs. While in most cases the utility 
provider is also the Program Administrator, for Cape Light Compact, the funds are collected 
by Eversource and then returned to the Compact to administer the energy efficiency 
program for Barnstable and Dukes Counties.

7



Who We Serve
Commercial & Industrial (C&I) 
customer segments are 
designated by natural gas and 
electricity use

• Micro and Small Businesses

• Medium and Large C&I

• Multifamily
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Program Administrator Direction
D e p a r t m e n t  o f  P u b l i c  U t i l i t i e s  ( D P U )

3-Year Plan (2022-2024)

E n e r g y E f f i c i e n c y Ad v i s o r y  C o u n c i l  ( E E AC )
Chaired by DOER, Support in Long Term Vision, Study Oversight

O u t s i d e  E n e r g y E f f i c i e n c y P r o g r a m s

C o m m e r c i a l  &  I n d u s t r i a l  ( C& I )  Cu s to m e r s

R e s e a r c h  L a b s  &  I n d u s t r y  G r o u p s

Ve n d o r s ,  C o n t r a c t o r s ,  C o o r d i n a t o r s ,  De s i g n  F i r m s

States & International  
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Program Administrator Influence  

PA 
Influence 
Only 

I n t e r n a l  P r o g r a m  Ad m i n i s t r a t o r  S ta f f  

Account/ Sales Representatives, Program Managers,  Technical Staff

Turnkey Vendors

PA Ve n d o r s

Segment Specific Approaches
I m p l e m e n t a t i o n  C o n t r a c t o r s /  P r o j e c t  C o o r d i n a to r s

M a r k e t i n g  Ca m p a i g n s
Print, Electronic, Main Streets, Community outreach

Tr a d e  Al l i e s  &  M a r k e t  Ac t o r s

Midstream / Point of Sale
Direct PA 
Influence 
& Control
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C&I Existing Building 
Program
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C&I Existing Buildings Core Initiatives 
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• Midstream 

• Prescriptive Rebates

• Turnkey

• Project Engagement - Custom

Engagement 
Pathways
• Customer Engagement approaches 

drive customers into savings 
pathways 

• Options for all customer choices
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C&I Pathways- Midstream

M i d s t r e a m  ( f o r m e r l y  k n o w n  a s  U p s t r e a m ) - P r e s c r i p t i v e

• Distributors and dealers participate and pass on incentives to purchaser

• Increased market adoption

• Energy savings easily determined

• Equipment available through midstream (not limited to, but including):
• Commercial kitchen equipment
• Electric HVAC 
• Water heaters 
• Cold-storage lab-grade equipment 
• Lighting and more
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Buy & Install 
Qualifying 
Product

Submit 
Rebate

Receive 
Incentive

C&I Pathways- Prescriptive Rebates
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C&I Pathways- Turnkey

E n e r g y As s e s s m e n t  b y PA C o n t r a c t e d  Ve n d o r

C u s to m i z e d  E n e r g y S a v i n g s  P r o p o s a l  

I m p l e m e n t a t i o n  o f  Re c o m m e n d e d  M e a s u r e s

I n c e n t i v e s  Ap p l i e d  to  I n s t a l l a t i o n  I n v o i c e

Most applicable to small businesses; Energy Savings Proposal includes the recommended 
measures with estimated energy savings and applicable incentives
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C&I Customer Project Engagement
E n e r g y As s e s s m e n t

Ap p l i c a t i o n

Te c h n i c a l  S t u d y o r  E n g i n e e r i n g  S a v i n g s  Ca l c s  

S a v i n g s  R e v i e w

I m p l e m e n t a t i o n

I n c e n t i v e

Ve r i f i c a t i o n

C o s t  E f f e c t i v e n e s s  Re v i e w
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C&I Pathways- Prescriptive & Custom

H e a t i n g  &  Co o l i n g  

Boilers, Furnaces, Chillers, Thermostats, Heat Pumps

L i g h t i n g  &  L i g h t i n g  C o n t r o l s

Air Sealing, Weatherstripping, Building Insulation

B u i l d i n g  I n s u l a t i o n  &  We a t h e r i z a t i o n  ( Cu s t o m  O n l y)

B u i l d i n g  Co n t r o l s  &  O p t i m i z a t i o n

S p e c i a l t y  &  M a n u f a c t u r i n g  E q u i p m e n t

EMS, Retro-commissioning, Monitoring Based Commissioning 

3 Year Plan 
Focus

3 Year Plan 
Focus

Compressed Air Systems, Commercial Refrigeration, Lab Grade Equipment
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Mass Save Pathways 
Engagement 

Pathway
Savings Approach Who 

receives the 
Incentive? 

Time & Effort 
to Implement

Incentive 
Amount $$

Evaluation 
Needs

Custom Technology development 
company uses third-party 
engineering calculations 
to verify savings

Payable to 
Metered 
Account 
Holder or 
assignee

High
Based on 
Savings High

Custom Express Savings are verified 
through a standardized 
tool Medium High

Prescriptive Pre-existing, well-defined 
savings calculations in 
the Technical Reference 
Manual

Low

Based on 
predefined 
values

Low

Midstream Mix of deemed savings or 
calculated savings based 
on the baseline and the 
unit sold

Third-party 
Distribution 
Channel 
(i.e. F.W 
Webb, 
Granite City)

High

Market 
Transformation

Historically, outside of PA 
programming; 2022-2024 
plan may include savings 
methodology

N/A High N/A High

19



Additional C&I Programs & 
Offerings
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Program Specific 
Participation

• New Construction & Renovations

• Active Demand Reduction 

• Deep Energy Retrofits New 
2022!
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New Construction & Renovations
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Active Demand Reduction (ADR)
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Deep Energy Retrofit New in 2022!
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Successes
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Successes
Massachusetts is 
consistently ranked one of 
the most energy efficient 
states in the country 
according to the American 
Council for an Energy-
Efficient Economy 
(ACEEE). And the EE 
programs achieve every 
available point allowed.
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The Road that Lies Ahead
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C&I GHG Goals

L o w e r  G H G  e m i s s i o n s ,  s a v e  e n e r g y &  r e d u c e  d e m a n d

P r o v i d e  c u s t o m e r s  w i th  o p t i o n s  th a t  m e e t  t h e i r  
e c o n o m i c ,  t e c h n i c a l  a n d  e n v i r o n m e n t a l  n e e d s ,  a n d  G H G  
r e d u c t i o n  g o a l s

M o t i v a t e  c u s to m e r s  to  th i n k  c o m p r e h e n s i v e l y  a b o u t  
b u i l d i n g  d e s i g n ,  c o n s t r u c t i o n ,  a n d  o p e r a t i o n .

28



Annual Savings 
Contribution Comparison

53,000,000

2020 2024

Commercial and Industrial Sq. Ft.

The Program Administrators did effectively 0 C&I sq ft in 19-21 (around 10 projects 
statewide at very small sites), so these targets are extremely ambitious.
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C&I GHG Barriers to Participation

R e t r o f i t  E l e c t r i f i c a t i o n  c o u l d  r e s u l t  i n  h i g h e r  c a p i ta l  a n d  
o p e r a t i o n a l  c o s t s  

P r o v i d i n g  c u s to m e r s  w i t h  l a r g e  v a r i e t y o f  o p t i o n s  t h a t  
m e e t  th e i r  e c o n o m i c ,  t e c h n i c a l  a n d  e n v i r o n m e n ta l  n e e d s ,  
a n d  G HG  r e d u c t i o n  g o a l s

N e e d  t o  m o t i v a t e  c u s t o m e r s  to  th i n k  c o m p r e h e n s i v e l y  
a b o u t  b u i l d i n g  d e s i g n ,  c o n s t r u c t i o n ,  a n d  o p e r a t i o n

M a n y e x i s t i n g  c o m m e r c i a l  b u i l d i n g  s ys t e m s  h a v e  
t e c h n i c a l  b a r r i e r s  t o  fu l l  e l e c t r i f i c a t i o n  
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Specific Challenges for Large C&I

Characteristics of Large HVAC GHG Reduction Projects: 
• High touch customer engagement
• Leverages significant technical resources
• Involves multi-measure or system-wide approach to end uses
• Can have high savings relative to touch-point
• Takes a long time! Which can lead to potential for unrelated derailment issues to arise…

o Supply chain
o Product costs
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We’re
listening.
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Appendix
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