[bookmark: Braintree - 90-Day Notice.pdf][image: ]250 Pond Street
Braintree, MA 02184
(781) 348-2500


Massachusetts Department of Public Health (DPH) 250 Washington Street
Boston, MA 02108


August 29, 2026

Re: Adult Outpatient therapy program closure – 120-day notice period


Dear DPH Representative:

I am writing to request MA DPH’s approval to close the adult outpatient therapy program within Encompass Health Rehabilitation Hospital of Braintree’s facility, located at 250 Pond Street Braintree, MA 02184.

Proposed Closure Effective Date: November 21, 2026

The Program: Encompass Health provides outpatient physical and occupational therapy to adult patients ages >18 years of age living in or around the Braintree, MA community.

Operating Hours: The hours of operation are Monday through Friday (non-holidays), 8:30am – 4:30pm.

Closure Rationale: Closure of this program will have minimal impact on the Braintree community it serves, and the main reasons for its closure include:
· Encompass Health’s business model and expertise is to provide high-quality, inpatient, acute rehabilitation services for the community it serves. Braintree’s adult outpatient program is a legacy program that no longer aligns within its business model or scope of clinical practice.
· Encompass Health’s adult outpatient program has sustained diminishing patient volume over the past year due to provider staffing attrition (e.g., retirements), staff recruitment challenges, and an antiquated patient treatment staffing model. This program’s closure impacts approximately thirty-two (32) patients per day. (see exhibit 1 – monthly patient volume and visit volume over the patient year).
· Due to rising human resources, capital, equipment/supplies, and facilities costs along with diminishing patient demand for outpatient services, Encompass Health is no longer able to prioritize investment in its adult outpatient therapy program. As a result, patients will not receive the most up-to-date care and treatments needed to facilitate optimal recovery, and therefore program closure is warranted.
· Within a 10-mile radius from Encompass Health Braintree’s location, there are at least twenty-one
(21) alternative adult outpatient therapy centers available to support timely new patient access

within 1 to 3 weeks for their outpatient therapy needs (see exhibit 2 – local alternative adult outpatient therapy centers and patient access lag times).


In summary, I express to you that Encompass Health Rehabilitation Hospital of Braintree is ill-equipped forward to provide adult outpatient therapy services. Therefore, patients should be referred to the alternative adult outpatient therapy centers within the Braintree community whose business model is to provide high quality, state-of-the-art outpatient therapy services in a more effective and efficient manner.

If you have any additional questions or concerns, please do not hesitate to contact me via email at Tim.Lynch@encompasshealth.com.

Thank you for your understanding and consideration. I look forward to hearing from you regarding next steps in the clinic closure proceedings.
[image: ]
Timothy M. Lynch, MBA Chief Executive Officer
Encompass Health Rehabilitation Hospital of Braintree


Enclosures:
Exhibit 1: Patient and visit volume by month (July 2025 – June 2026)
Exhibit 2: Local alternative adult outpatient therapy centers and patient access lag times

[bookmark: Copy of DPH OP Therapy Closure Request-V][bookmark: Visit Volume]Outpatient Adult Therapy Patients & Visit Volume (July 2025 - June 2026)

	Month
	Unique Therapy Patients Seen/Month
	Therapy Visits/Month
	Therapy Visits/Business Day

	Jul-25
	152
	757
	33

	Aug-25
	138
	617
	29

	Sep-25
	153
	769
	37

	Oct-25
	159
	832
	38

	Nov-25
	144
	658
	35

	Dec-25
	137
	652
	30

	Jan-26
	122
	562
	27

	Feb-26
	130
	561
	27

	Mar-26
	135
	768
	35

	Apr-26
	136
	710
	32

	May-26
	124
	620
	31

	Jun-26
	97
	583
	27

	Average
	136
	674
	32



[bookmark: Alternative OP Therapy Centers]Alternative Adult Outpatient Therapy Centers (within a 10-mile radius from Encompass Health Braintree)

	


Adult Outpatient Therapy Center Name
	


Location
	


Phone
	


Days of operation
	


Hours of operation
	

New Patient Lag Time
	

Lag Time Verification Date

	Bay State Physical Therapy
	250 Grove St, Braintree
	781-579-7831
	Weekdays
	
8am-5pm
	
3 weeks
	
08/20/26

	Blue Hills Physical Therapy
	325 Wood Rd, Suite 108, Braintree
	781-535-6053
	Weekdays
	
7am-630pm
	
1 week
	
08/20/26

	Bayshore Physical Therapy
	160 Granite St, Braintree
	617-201-7820
	Sunday-Saturday
	
7am-8pm weekdays, 8am-2pm weekends
	
2 weeks
	
08/20/26

	Professional Physical Therapy - Braintree MA
	400 Franklin St, Suite 200, Braintree
	781-925-7280
	Monday-Saturday
	
hours vary, earliest 7 am, latest 8pm
	
2 weeks
	
8/21/2026

	Spaulding Outpatient Center Braintree
	300 Granite St, Braintree
	617-952-6100
	Weekdays
	
730am-730pm, closes at 5pm on Friday
	
5 weeks
	
8/21/2026

	Cray Physical Therapy - Braintree
	1681 Washington St, Suite 1, Braintree
	339-987-4856
	Weekdays
	
7am-8pm, Fridays 9am-3 pm
	
3 weeks
	
8/21/2026

	Peak Physical Therapy & Sports Performance
	501 John Mahar Hwy, Suite 200, Braintree
	781-384-0500
	Weekdays
	
7am-7pm, closes Friday at 330pm
	
3 weeks
	
8/24/2026

	Peak Physical Therapy & Sports Performance - Pelvic Health Center
	501 John Mahar Hwy, Suite 201, Braintree
	781-277-0700
	Weekdays
	
7am-7pm, closes Friday at 400pm
	
3 weeks
	
8/24/2026

	Peak Physical Therapy & Sports Performance - Pediatric Center
	501 John Mahar Hwy, Suite 100, Braintree
	781-214-1717
	Weekdays
	
7am-630pm, closes Friday at 330pm
	
3 weeks
	
8/25/2026

	MomLife Health and Wellness- Braintree
	25 Braintree Hill Office Park, Suite 105, Braintree
	508-556-1397
	Weekdays
	
hours vary, earliest 7 am, latest 630pm
	
3 weeks
	
8/25/2026

	Quincy Physical Therapy
	300 Congress St, Suite 316, Quincy
	617-481-2000
	Monday-Saturday
	
hours vary, earliest 630am, latest 8pm
	
2 weeks
	
8/25/2026

	Furnace Brook Physical Therapy - Quincy, MA
	104 Quarry St, Quincy
	617-770-4167
	Monday-Saturday
	
7am-8pm, closes Friday at 4pm, Sat 8am-1pm
	
4 weeks
	
8/25/2026

	Soleil Physical Therapy & Wellness Inc.
	111 Washington St, Suite 101, Quincy
	617-982-2591
	Monday-Saturday
	
8am-7pm, Saturday 8am-4pm
	
3 weeks
	
8/25/2026

	Peak Physical Therapy & Sports Performance
	2300 Crown Colony Dr, Suite 102, Quincy
	781-986-0990
	Weekdays
	
hours vary, earliest 7am, lastest 7 pm
	
2 weeks
	
8/25/2026

	Bay State Physical Therapy
	111 Willard St, Suite 2A, Quincy
	617-770-0022
	Weekdays
	
7am-730pm, closes Friday at 530pm
	
3 weeks
	
8/25/2026

	Weymouth Physical Therapy
	541 Main St, Suite 203, Weymouth
	781-340-1480
	Weekdays
	
7am-7pm, closes Friday at 5pm
	
3 weeks
	
8/25/2026

	Cray Physical Therapy - Weymouth
	551 Washington St, Weymouth
	339-987-4856
	Weekdays
	
7am-8pm, closes Friday at 3pm
	
3 weeks
	
8/26/2026

	Bay State Physical Therapy
	75 Finnell Dr, Weymouth
	781-335-1151
	Weekdays
	
7am-730pm, closes Friday at 530pm
	
3 weeks
	
8/26/2026

	Peak Physical Therapy & Sports Performance
	544 Main St, Weymouth
	781-817-3435
	Weekdays
	
7am-7pm, closes Friay at 4pm
	
2 weeks
	
8/26/2026

	BD Physical Therapy
	63 South Main St, Suite B, Randolph
	781-961-4461
	Weekdays
	
8am-8pm
	
2 weeks
	
8/26/2026

	Bay State Physical Therapy
	26 South Main St, Randolph
	781-961-9200
	Weekdays
	
730am-7pm, closes on Friday at 4pm
	
3 weeks
	
8/26/2026
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