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What is PROSPER?

§ In house application launched in 2017

§ Built to assist PERAC and retirement boards with day-to-day 
operations

§ Bookmark it! 
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PROSPER

§ What

§ Why

§ Who 

§ How
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Why PROSPER? 

§ Less paper

§ More transparency

§ Faster turnaround

§ Increased efficiency

§ Real-time information
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Did I say less paper? 
Image of our filing room AFTER launching PROSPER

5



4 | PERAC - BOARD ADMINISTRATORS’ TRAINING 2022

NOTES:
 
 
 
 

Bonus:
§ More room for holiday 

decorations! 
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Increased Efficiency
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Medical Panel Duration in Days
2020

17 days
7/2022

96 days 
6/2017
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What’s In It For You? 

§ With more transparency, you always know the status of your 
submissions

§ You always know what we need from you

§ Easy access to memos

§ Access PROSPER from anywhere within the U.S.

§ Your board members can access their own information
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Who Can Use PROSPER?

§ PERAC staff

§ Retirement board members

§ Retirement board staff

§ Vendors
• Medical

• RFP respondents
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Accessing PROSPER

§ There are several user profile types in PROSPER

§ Information is only available to users if they NEED to know it

§ Intentionally separated to increase security
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PERAC Users

§ Administration

§ Actuarial

§ Disability

§ Compliance

§ Mailing

§ IT

§ Fraud
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Retirement Board Users

§ Board Administrator/Director

§ Disability Staff

§ Compliance Staff

§ Benefit Calculations

§ Board Member

§ Board Chair
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Vendors

§ Medical Vendors
• To submit disability reports

§ RFP Respondents
• To submit annual vendor disclosures
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Browsers

§ GGooooggllee  CChhrroommee  is the only browser that 
supports PROSPER

§ You can download Chrome at 
https://www.google.com/chrome/downloads/
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Settings

§ Accept cookies

§ Security settings: medium

§ Allow pop-ups from PROSPER
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Getting Clearance to Use PROSPER
§ Submit the IInnddiivviidduuaall  AAccccoouunntt  

aapppprroovvaall  form to update the individual 
access of a user or to add a new user. 
• Board administrator AND the board chair 

must sign this form

§ New users also need to submit the 
Retirement Board Change Form.

PUBLIC EMPLOYEE RETIREMENT ADMINISTRATION COMMISSION

FIVE MIDDLESEX AVENUE, SUITE 304 | SOMERVILLE, MA 02145

Board Administrator:                                                                    Date:

   
                                                                                                                                     

1

2

This section PERAC internal use only 

Accounts Approved by:   (print name)

Accounts Created by:   (print name)

Please sign and date below

    
         

                                                                                                                                   

 

 

(If YES, please complete form for each board)

Role requested (please select one): Board Member Chairperson 
 Board Administrator Board Staff

 Disability
 Compliance
 

!

PROSPER Individual Account Approval Application

Please print or type all entries in blue or black ink. 
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Getting Started

§ New users must have a valid email 
address.

§ Once added, an invitation link will be 
sent to this email.

§ Link expires wwiitthhiinn  4488  hhoouurrss. 
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Getting Started (Cont’d)

§ Your UUsseerr  NNaammee  is the email 
address listed on your approval 
form. 

§ You must create a new password

§ PPaasssswwoorrdd  mmuusstt  bbee  uuppddaatteedd  eevveerryy  
6600  ddaayyss..
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Getting Started (Cont’d)

§ Password settings:
• Minimum 8 characters long

• Passwords are case sensitive

• Must include at least three of: 
o An uppercase letter
o A lowercase letter
o A number from 0-9
o Any of these special characters: 

!!  @@  ##  $$  %%  ^̂  &&  **  __  ++
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Getting Started (Cont’d)

§ Password settings:
• Make sure you choose a strong 

password

• Password cannot be any part of your 
name or email address

• Bruce Schneier method is an option 
for creating a strong password
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Getting Started (Cont’d)

§ Select two security questions 
from dropdown list
• Your first and second qquueessttiioonn  mmuusstt  

bbee  ddiiffffeerreenntt
• Your first and second aannsswweerrss  mmuusstt  

bbee  ddiiffffeerreenntt

• Your answers must have a minimum 
of two characters

21
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Accessing PROSPER
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Accessing PROSPER (Cont’d)
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Accessing PROSPER (Cont’d)
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https://prosper.perac.state.ma.us/

Members of Multiple Boards

§ Board members may log in, then 
choose a board from the 
dropdown list

§ Board staff who also sit on other 
boards will need two separate 
email addresses

25
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Forgot Password? Don’t Guess!

§ You will be locked out after five 
failed attempts

§ Only the PERAC HelpDesk can 
reset your password once locked

§ Best practice: 
SSeelleecctt  ““FFoorrggoott  PPaasssswwoorrdd??””
• You will receive a reset link right away
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Getting Help With PROSPER
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For help with your password, 
login, or lockouts, or general PROSPER 
questions, contact the 
PROSPER HelpDesk:

PPEERR--PPrroossppeerrHHeellpp@@mmaassss..ggoovv
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Getting Help With PROSPER (Cont’d)
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For help with:

§ MMeeddiiccaall  PPaanneell  IIssssuueess  ––
Any member of the Disability Unit

§ SSppeecciiffiicc  TTrraannssmmiittttaall  IIssssuueess  ––
Ellen Furtado,,  eelllleenn..ff..ffuurrttaaddoo@@mmaassss..ggoovv

§ SSppeecciiffiicc  9911AA  IIssssuueess  ––
Tracey Legaski, ttrraacceeyy..aa..lleeggaasskkii@@mmaassss..ggoovv

Using PROSPER

29
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Using PROSPER – Board Memos
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Using PROSPER – Your Primary Tabs

• Available tabs are based 
on your user profile. 

• Selecting a tab will take 
you to the corresponding 
window. 
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Using PROSPER – Notifications

Notifications appear here
• These only remain for 30 

days and are mostly 
informational. 

• You can select each 
notification for more 
information.
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Using PROSPER – Notifications (Cont’d)

• Selecting a notification 
will display the full 
notification.  
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Using PROSPER – Tasks

Note: 
• These are the items YOU 

must complete. 
• Tasks remain until they 

are completed. 
• You can select each task 

for more information. 
• Most recent will be at the 

top. 
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Using PROSPER – Tasks (Cont’d)

• This alternate task 
view allows you to 
separate the tasks 
by type. 
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Using PROSPER – Board Member Change Form

36

Using PROSPER – Board Member Status

37



20 | PERAC - BOARD ADMINISTRATORS’ TRAINING 2022

NOTES:
 
 
 
 

Using PROSPER – Board Member Status (Cont’d)
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Using PROSPER – Board Member Edit Contact Info
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Using PROSPER – Board Member Course View
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Using PROSPER – Education Registration
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Using PROSPER – Education Registration (Cont’d)
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Using PROSPER – Education Registration (Cont’d)

43



PROSPER OVERVIEW | 23

NOTES:
 
 
 
 

Using PROSPER – Education Updates
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Using PROSPER – Education Updates (Cont’d)
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Using PROSPER – Education Updates (Cont’d)
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Using PROSPER – Education Affidavit
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Using PROSPER – Education Affidavit (Cont’d)
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Using PROSPER – Education Status
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Scanning Guidelines

§ All uploaded files must be less than 15MB

§ Scanning recommendations:
• 300 DPI

• Scan in black and white

• Less than 200 pp per file

• Save as “optimized pdf” & ”reduced size pdf”

§ Refer to your local IT staff for technical support
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Want To Learn More? Attend A Future Webinar!

§ Disability Processing

§ Compliance Training

§ Benefit Calculations

§ SFI Submissions

§ Vendor Procurement

51
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On the Horizon…

§ Cash Books 

§ Annual Statement Submission
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