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Zoom Controls

heg" « Drop down menu to check microphone and speakers
.‘ « Ask a question and share comments; Alt+H

If you have trouble
with the meeting
technology during
the presentation,
please call:

« Raise your hand - *9 for users dialing in; Alt+Y

Closed captioning is automatically generated by ZOOM
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Live Transcript

- If you are unable to access the internet or are having technical
problems, please call into the meeting at 305-224-1968,
Meeting ID: 846 7506 8400 Passcode: 887627

1-888-799-9666

« Ask for support from the Virtual Public Involvement team
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Chat

e 22 - W @

Q&A

Participants Live Transcript

Unmute Start Video
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Public meeting notes and procedures: Av!"ff"”‘!_ﬂl_“]N

Notification

«  While this virtual public meeting is not being recorded, the Massachusetts Department of
Transportation may choose to retain and distribute images, reports, and/or the Q/A transcript.

« All parts of this meeting are considered public record.

- If you are not comfortable being part of the official record, please refrain from utilizing the Q/A
feature, turn off your camera, and keep your microphone muted, or you may choose to excuse
yourself from the meeting.

Importa nt notes

« Your microphone is automatically disabled upon entering the meeting.

« The meeting will be open to questions and answers at the end of the formal presentation, with
opportunities to ask questions after each of the updates as well.

« Task Force members will be prioritized for questions and comments

All questions and comments are welcome and appreciated, however

we do request that you refrain from any disrespectful comments.
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Notice of MassDOT's policy on diversity and AN

civil rights:
 All MassDOT activities, including public meetings, are free of discrimination.

« MassDOT complies with all federal and state civil rights requirements preventing
discrimination based on sex, race, color, ancestry, national origin (limited English
proficiency), religion, creed, gender, sexual orientation, gender identity or
expression, or veteran’s status.

- We welcome the diversity from across our entire service area. If you have any
guestions or concerns, please visit https://www.mass.gov/nondiscrimination-in-
transportation-program to reach the Office of Diversity and Civil Rights.

Thank you for joining our meeting. We appreciate your participation!

P I¥massDOT
& i mmirion TASK FORCE MEETING — 05/20/26



https://www.mass.gov/nondiscrimination-in-transportation-program
https://www.mass.gov/nondiscrimination-in-transportation-program

[ oo\
- ALLSTON
Share Your Questions and Comments i

.

Submit your questions and comments

V&S0 v i
W « “Raise your hand” to be unmuted for verbal questions e X 8

# Raise Hand
- Please state your name before your question .. . P
= e —

Lot Chat o] DR - Ll
AnNis Lt }llﬂ. 2NEre 2Creen Fl':-.‘ll_ ons

« Please share only 1question or comment at a time, limited to 2 minutes,

E to allow others to participate.

" « To ask a question via phone, dial *9 and the moderator will call out the
9 last 4-digits of your phone number and unmute your audio when it is
your turn.

Please be advised that all comments are subject to disclosure for public records,

therefore use these functions for project-related business only.
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Safety Minute e

Ten Park Plaza
Second Floor

Restrooms

Charles Street

Legend

% Rally Point to Meet First Responders
=== Primary Exit Route
== Alternate Exit Route

X Fire Extinguishers

0 seo

Board Room
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+ Welcome/Introductions

Boston Layover Study

Lincoln Street Noise Barriers

Cambridge Street Preservation Project

Independent Consultant Review

Looking Forward
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» Welcome/Introductions

Boston Layover Study

Lincoln Street Noise Barriers

Cambridge Street Preservation Project

Independent Consultant Review

Looking Forward

»
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Boston Layover Study ALLSTIIN
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. Project Background
Study Purpose

Site Alternatives

oW N

Project Update - Ongoing Tasks
l. Alternatives Analysis Criteria
ii. Cost Analysis

5. Next Steps
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Boston Layover Study - Project Background AN

LAYOVER CONTEXT

* Project Purpose and Need statement includes proposed layover
capacity to support increased rail service

+ MassDOT/ MBTA and Amtrak Railroad Layover Need Analysis:

— Confirms need for additional layover facilities for storage and servicing within
the City of Boston

— Existing and planned facilities are insufficient long-term (including Widett
Circle)

« Beacon Park Yard (within Allston project limits)
— Continues to be advanced as primary site (4 tracks/8 trainsets)

 Stakeholder input from City requested
— Evaluation of alternative layover sites within Boston

27massDOT
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Boston Layover Study - Study Purpose ALLSTON
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Boston Layover Study Objectives:

- To evaluate alternative locations within the City of Boston and in
proximity to South Station for layover storage

— Assess site feasibility based on spatial and functional layout, track geometry,
preliminary operational considerations, and order-of-magnitude costs

« Planning concepts will inform decision making and support
coordination and future negotiations

Study Parameters:

« Concept-level geometric layouts to measure site viability, regardless of
timeline

 Full rail operations analysis will be required to understand impacts on
the larger rail system and is beyond the scope of this study
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Boston Layover Study - Site Alternatives (1 of 2) AN
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« Analysis still in progress

» Sites previously identified through 2013 South Station
Expansion (SSX) Layover Facility Alternatives Analysis

— Sites identified in coordination with the City of Boston as locations
to re-evaluate for potential opportunities

- No property owner or party notification or engagement to
date
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Boston Layover Study — Site Alternatives (2 of 2) AN
0. Beacon Park Yard (Baseline alternative)

1. Frontage Road North
Frontage Road South oy
A Street or
NStar

N OO LD

Front Yard

............... TASK FORCE MEETING — 05/20/26
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Boston Layover Study - Beacon Park Yard (Baseline) AN
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STREET

o CEATTLE
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PLATFORM

PLATFORM

NN |

BIKE PATH LANDSCAPE PEDESTRIAN PATH

WEST STATION TRACKS ~ LAYOVER TRACKS MAINLINE GRAND JUNCTION TRACKS
BUFFER !
|
\\\

Massachusetts Department of Transportation

»
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Boston Layover Study — Frontage Rd North ALLSTIIN
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rontage Road

North - City of Boston Facilities e — R
o — EXISTING RAIL ‘Lé&;h ..‘.'!
(400 Frontage Rd) - Owner: City of Boston T e @’g"' hb

»
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Boston Layover Study — Frontage Rd South ALLSTON

9 t _ W
le and non-revenue ME ni
° ege, o egen 90 5 50 100 Feet
fjﬁﬂ tage Road « City of Boston Facilities = a
(Z(ZPchrontage Rd) « Owner: C|ty of Boston T S %

Date: 4/30/2026

»
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Boston Layover Study — A Street
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A-Street

Legend 0»_5':”—

- Track 61 - Red Line o
Owner: USPS, MassDOT, & Private == gy

STUDY AREA
Date: 4/30/2026
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Boston Layover Study - NStar
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« NStar Lot Legend D=rr—

200Feet
—— ——  EXSTING BUILDING

EXISTING RAIL ..l

. M M - RIGHT-OF-WAV/PROPERTY LINE Y4
° wner uitipie rrivate sruo soen
.
Source:
Prepared for:
Date: 4/30/2026
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Boston Layover Study — Front Yard
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Front Yard Legend D=
« Amtrak Front Yard —— = )
«  Owner: Amtrak

&
vhb
»
7/ massDOT 1o et - FOR DISCUSSION PURPOSES ONLY

TASK FORCE MEETING - 05/20/26 “




[
Boston Layover Study - Project Update (Ongoing Tasks) ALLSION

1. Alternative Site Concept Development

— Site screening analyses
— Finalize alternative concepts with MBTA and Amtrak review

2. Alternative Analysis

— Assess potential benefits, impacts, and considerations
« Physical Site Size

 Rail Operations
 Environmental

— Develop order of magnitude (OOM) cost estimates
 Direct Costs
« Environmental Mitigation
« Construction Add-On Costs
« Construction & Design Contingencies
R PIO|ECHSOIRGOSES
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Boston Layover Study - Next Steps AN

- Complete site screening and concept development
« Complete alternatives analysis
« Complete cost analysis

« Summary report documentation
— Will provide summary of analysis to inform layover discussions

27massDOT
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Welcome/Introductions

Boston Layover Study

Lincoln Street Noise Barriers

- Cambridge Street Preservation Project
+ Independent Consultant Review

 Looking Forward
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Lincoln Street Noise Barriers — Project Overview
— MassDOT (formerly Massachusetts Turnpike Authority) Type Il Priority

Locations
— Evaluated as Early Action Item in advance of the Allston Multimodal

Transportation Project
— Both noise barriers are fec13|ble and reasonc:ble
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Lincoln Street Noise Barriers — Timeline of AN
Community Outreach
Sep. 9, 2025 - Mailing to Benefited Receptors
Oct. 23,2025 — Neighborhood Meeting
Oct. 24, 2025 - Supplemental Mailing to Benefitted Receptors
Dec. 4, 2025 — Neighborhood Meeting
Feb. 5, 2026 — Noise Barrier Open House
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Lincoln Street Noise Barriers — Noise Barr
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LINCOLN STREET

SHLO LAYOUT LINE
(ah ol o ol W

1-90 WESTBOUND
NOISE BARRIER 1

1-90 EASTBOUND

MATCHLINE |

LINCOLN STREET L= ' 1962 MASSACHUSETTS
N (40’ LAYOUT) d TURNPIKE AUTHORITY
, ﬁ [l
| 3 =
I 1962 MASSACHUSETTS TURNPIKE N EXISTING UTILITY ‘
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' © }— ) 3 Y ——
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2
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! 12 \ h
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i Lo ws i - Proposed Noise Barrier Dimensions
s
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Lincoln Street Noise Barriers — Noise Barrier | ALLS N

Plan View (continued)
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PY¥massDOT
Pl e TASK FORCE MEETING - 05/20/26

Massachu:
Highway Division




el
Lincoln Street Noise Barriers — Noise Barrier 2 Plan View ALl
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Lincoln Street Noise Barriers — Proposed Texture Design A'W'LLSTUN
I-90 Side ‘ -7

ELEVATION VIEW VIEW FROM BOSTON LANDING UPPER FLOOR LOOKING NORTH

ROAD LEVEL VIEW LOOKING WEST ROAD LEVEL VIEW LOOKING EAST

»
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Lincoln Street Noise Barriers — TR
Potential Art Opportunlty at Street Intersections

A IRANSPGRTATII]N N

RESIDENTIAL
== POTENTIAL ART OPPORTUNITY, TYPICAL

COMMERCIAL
U BRICK “CURVED” WALL

PARKING

=== NOISE BARRIER 1 & 2
INDUSTRIAL (ELECTRICAL SUBSTATION)

»
7/ massDOT 1o et - FOR DISCUSSION PURPOSES ONLY e AR S P




Lincoln Street Noise Barriers - Proposed Texture/Planting s
Design - Lincoln Street Side f% B

EYE LEVEL VIEW LOOKING WEST EYE LEVEL VIEW LOOKING EAST

»
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Lincoln Street Noise Barriers — Potential Public Art 2LTSTON
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Locations

« Proposed Designh Elements
— State-owned Noise Barrier w/in State Highway Layout Adjacent to 1-90

— b Potential Designated Public Art Locations at Street End Openings for
future public art

 Public Art Permit Process

— MassDOT permit required in accordance with "State Highway Access
Permits for Murals and Artwork”

— Subject to MassDOT policies, regulations and design guidance

« Community Coordination Opportunity

— MassDOT administers permit process and does not select artists
— MassDOT will work with the City of Boston, Allston residents and elected
officials to determine selection process

27massDOT
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Lincoln Street Noise Barriers — Next Steps ALLSTIN

— Finalize Design Plans & Specifications
— Advertise for Construction

— Site Preparation Activities

— |ssue Notice to Proceed (NTP)

— Conduct Pre-Construction Meeting

— Relocate Fiber Optic Ducts

— Wall Construction

- Final Grading

...............
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» Welcome/Introductions

Boston Layover Study

Lincoln Street Noise Barriers

Cambridge Street Preservation Project

Independent Consultant Review

Looking Forward
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Cambridge Street Preservation Project ALLSTON

&

« Project Update

“* Mass.gov Web Page:
o https://www.mass.gov/allston-preservation-project

% E-mail Address:
o dllstonpreservation@dot.state.ma.us

............... TASK FORCE MEETING - 05/20/26
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Today’s Agenda AN
» Welcome/Introductions

« Boston Layover Study

» Lincoln Street Noise Barriers

- Cambridge Street Preservation Project

- Independent Consultant Review

 Looking Forward
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» Welcome/Introductions

Boston Layover Study

Lincoln Street Noise Barriers

Cambridge Street Preservation Project

Independent Consultant Review

Looking Forward
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Looking Forward ALLSTIIN
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» Proposed Upcoming Task Force Meeting Dates
June 23, July TBD, August TBD

- Task Force Meeting Location

 Potential Topics at Upcoming Task Force Meetings
- Independent Consultant Review
- Early Actions

» Other Suggested Topics for Upcoming Task Force Meetings?

massDOT
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Thank You!
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