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Zoom Controls

• Drop down menu to check microphone and speakers

• Ask a question and share comments; Alt+H

• Raise your hand - *9 for users dialing in; Alt+Y

• Closed captioning is automatically generated by ZOOM

• If you are unable to access the internet or are having technical 
problems, please call into the meeting at 305-224-1968, 
Meeting ID: 824 8148 1027   Passcode: 351548

• Ask for support from the Virtual Public Involvement team

If you have trouble 
with the meeting 
technology during 
the presentation, 
please call:

 1-888-799-9666

^
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Public meeting notes and procedures:
Notification

• While this virtual public meeting is not being recorded, the Massachusetts Department of 
Transportation may choose to retain and distribute images, reports, and/or the Q/A transcript.

• All parts of this meeting are considered public record.

• If you are not comfortable being part of the official record, please refrain from utilizing the Q/A 
feature, turn off your camera, and keep your microphone muted, or you may choose to excuse 
yourself from the meeting.

Important notes

• Your microphone is automatically disabled upon entering the meeting.

• The meeting will be open to questions and answers at the end of the formal presentation, with 
opportunities to ask questions after each of the updates as well.

• Task Force members will be prioritized for questions and comments

All questions and comments are welcome and appreciated, however 
we do request that you refrain from any disrespectful comments.
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Notice of MassDOT’s policy on diversity and 
civil rights:
• All MassDOT activities, including public meetings, are free of discrimination.

• MassDOT complies with all federal and state civil rights requirements preventing 
discrimination based on sex, race, color, ancestry, national origin (limited English 
proficiency), religion, creed, gender, sexual orientation, gender identity or 
expression, or veteran’s status.

• We welcome the diversity from across our entire service area. If you have any 
questions or concerns, please visit https://www.mass.gov/nondiscrimination-in-
transportation-program to reach the Office of Diversity and Civil Rights.

Thank you for joining our meeting.  We appreciate your participation!

https://www.mass.gov/nondiscrimination-in-transportation-program
https://www.mass.gov/nondiscrimination-in-transportation-program
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Share Your Questions and Comments

• Submit your questions and comments

• “Raise your hand” to be unmuted for verbal questions

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, 
to allow others to participate.

• To ask a question via phone, dial *9 and the moderator will call out the 
last 4-digits of your phone number and unmute your audio when it is 
your turn.

Please be advised that all comments are subject to disclosure for public records, 
therefore use these functions for project-related business only.

1
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Safety Minute

Ten Park Plaza
Second Floor

Restrooms
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MassDOT 
Board Room

Stairs
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Today’s Agenda - Welcome

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Today’s Agenda – IR C&E Analysis

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Independent Cost and Engineering Analysis

Independent Cost Analysis

Task 1 - Evaluation of Existing Project 
Scope, Budget, and Funding

Independent Engineering Analysis

Task 2 -  Evaluation, Phasing/Sequencing 
Strategy, and 

Risk Assessment

We Are Here

DRAFT – FOR DISCUSSION PURPOSES ONLY



 

Process Update

Task 1 - Evaluation of Existing Project Scope, Budget, and Funding

1. Review documentation (planning, 
technical, environmental, economic, and 
cost)

2. Evaluation of alignment between the 
current project scope and existing budget 
allocations

3. Identification of major cost drivers, 
indirect and project-related costs, and cost 
interactions among major components

4. Component-level review of costs, 
schedule implications, and risks for 
major project elements 

5. Assessment of inflation and escalation 
impacts over the near- and medium-term 
analysis horizon (5–15 years)

6. Documentation of gaps between 
available funding and the June 2025 project 
scope

7. Preparation of informational materials 
and presentation content

Status: Work is ongoing on review and 
evaluation steps

DRAFT – FOR DISCUSSION PURPOSES ONLY
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Today’s Agenda – Lincoln Street

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Lincoln Street Noise Barriers Update
Construction Overview:

• Project is Early Action from the Allston Multimodal 
Transportation Project

• MassDOT will advertise for construction bids within the next 
1 - 2 weeks

• Construction Project Value is $20 million

• Construction Duration is approx. 2 years

• The noise barriers are designed to accommodate a future 
City of Boston pathway
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Lincoln Street Noise Barriers Timeline
Anticipated Construction Schedule:
 Fall 2027 – Contractor Bidding
 Winter-Spring 2027 – Site Clearing

(Time of Year Restriction – Clearing only allowed Nov 1 – Apr 14)

 Spring-Summer 2027 – Site Preparation (Utility Relocation)
 Fall-Winter 2027 – Noise Barrier Foundation Installation
 Winter-Spring 2028 – Retaining Wall Construction
 Summer-Fall 2028: Noise Barrier Installation
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Lincoln Street Noise Barriers (Plan View)
Noise Barrier 1

Noise Barrier 2

14

LINCOLN ST

I-90 WESTBOUND

I-90 EASTBOUND

LINCOLN ST

I-90 WESTBOUND

I-90 EASTBOUND

PO
R

TS
M

O
U

TH
 

ST



TASK FORCE MEETING – 09/24/26

Lincoln Street Noise Barriers (Renderings)
I-90 ELEVATION VIEW

I-90 EYE LEVEL VIEW LOOKING WEST

LINCOLN STREET EYE LEVEL VIEW LOOKING WEST

LINCOLN STREET EYE LEVEL VIEW LOOKING EAST
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Today’s Agenda – Layover Study

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Today’s Agenda – Open Street Day

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Allston-Brighton Open Street Day (Oct 4, 2026)
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Today’s Agenda – July Open House

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Feedback on the July 22 Task Force Open House 
Meeting Format

Josephine A. Fiorentino Community Center

• The Open House 
provided an opportunity 
for Task Force Members, 
project partners and 
community members to 
learn about ongoing 
transportation projects 
and initiatives in the 
Allston-Brighton 
neighborhood
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Today’s Agenda – Looking Ahead

• Welcome/Introductions

• Independent Cost and Engineering Analysis

• Lincoln Street Noise Barriers

• Boston Layover Study

• Allston-Brighton Open Streets Day (October 4, 2026)

• Feedback on the July 22 Task Force Open House Meeting Format

• Looking Ahead
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Looking Ahead
• Proposed Upcoming Task Force Meeting Dates  
 October 21, November 18, December TBD

• Task Force Meeting Locations

• Potential Topics at Upcoming Task Force Meetings
 - WRRB Report Presentation
 - Chairman’s Report: Worcester MBTA Working Group
 - MBTA Rail Modernization Plan
 - Independent Consultant Review

• Other Suggested Topics for Upcoming Task Force Meetings? 
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MBTA Commuter Rail Schedule to/from Worcester
Outbound to Worcester Inbound to South Station
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Thank You! 

24


	ALLSTON MULTIMODAL TRANSPORTATION PROJECT
Task Force Meeting
September 24, 2026 
	Zoom Controls
	Public meeting notes and procedures:
	Notice of MassDOT’s policy on diversity and civil rights:
	Share Your Questions and Comments

	Safety Minute
	Today’s Agenda - Welcome
	Today’s Agenda – IR C&E Analysis
	Independent Cost and Engineering Analysis
	Process Update
	Today’s Agenda – Lincoln Street
	Lincoln Street Noise Barriers Update
	Lincoln Street Noise Barriers Timeline
	Lincoln Street Noise Barriers (Plan View)
	Lincoln Street Noise Barriers (Renderings)
	Today’s Agenda – Layover Study
	Today’s Agenda – Open Street Day
	Allston-Brighton Open Street Day (Oct 4, 2026)
	Today’s Agenda – July Open House
	Feedback on the July 22 Task Force Open House �Meeting Format
	Today’s Agenda – Looking Ahead
	Looking Ahead
	MBTA Commuter Rail Schedule to/from Worcester
	Thank You! 

