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May 14, 2025
Chairs and Members, Assisted Living Residences Commission  
Re:
Testimony for Public Hearing on May 15, 2025
Dear Commission Chairs and Members:


I am writing to give testimony in response to the questions posed to the public by the

Commission in the Notice of the Public Hearing on May 15, 2025. 


My background is a fifty plus year career in civil legal services specializing in elder law

and as an active member of Dignity Alliance, Massachusetts and the Massachusetts Chapter of 
the National Academy of Elder Law Attorneys. I have represented several assisted living 
residents and serve as the chair of the Dignity Alliance ALR work group.

   
The ALR industry is a growing and largely successful industry serving elders, mostly

elders of some means and largely elders in need of some assistance. Originally ALR’s were 
clearly designed as residential, not medical models, and specifically designed NOT to serve 

elders in need of long -term care. That concept and reality have changed so that many ALR’s

have “memory units” whose residents have all the appearances of a candidate for nursing home

placement. 


With the enactment of Chapter 197 of the Acts of 2024, the basic ALR statutory 

language at M.G.L. c. 19D was amended to address the changes in the industry and included the 

creation of the Commission to study the current status of the industry and those it serves and to 

educate the Legislature on any necessary corrections, improvements or reforms necessary to
ensure continued success.  

Our concerns are safety (in balance with autonomy), full disclosure requirements to
balance residents’ rights with those of the ALR providers, affordability and transparency.
  
One essential need is for the Commission to give full support to the Attorney General’s

plan to promulgate consumer protection regulations pursuant to M.G.L. c. 93A to inform both

ALR consumers and providers as to what actions or failures to act would constitute unfair or

deceptive acts or practices.  

The so called “Memory Units” in ALR’s must have appropriately qualified and

supervised staff and monitored by DPH and the ALR State authority. AGE, and its ombudsman 

program. 

ALR’s should be required to disclose fully their charges, services, fees and costs, and

affordability, termination of occupancy policy issues before a resident moves in.  


Some specifics:  


The applicant should be le informed as to whether the ALR participates in programs

which would make continued residence affordable, for example, PACE, SCO’s, any MassHealth,

subsidized housing or “safety net” programs.


Should ALR’s be required to cooperate with residents who qualify for such programs

and, if so, under what circumstances? 


If an ALR has a Low Income Housing Tax Credit program, an applicant will be informed 

regarding all aspects of that program, including but not limited to income rules, how rental and

service charges are calculated, amounts to be paid once eligible, and availability, waiting lists,

etc.   

In the name of transparency, an applicant and the public should be able to evaluate an

ALR in terms of meaningful access to verified complaints to the ALR ombudsman or any

other authority.


Thank you for this opportunity to comment on your role of advising the Legislature as 

to what actions to take in the interests of balance and fairness in the assisted living
residential environments.  








Very truly yours, 







S/ John J. Ford







John J. Ford
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