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AMMP Goal

• DCR’s Asset Management Modernization Program, 
AMMP, will implement a new web-based asset 
management solution to inventory major assets and 
infrastructure, capture and track work orders, prompt 
regular preventive maintenance, and help to inform 
deferred maintenance needs.  

• The new system, CAMIS, will be able to provide DCR 
staff real time data, reports and dashboards to 
efficiently track work order progress and pinpoint areas 
of resource needs. This new system will replace the 
current 15+ year old platform.



AMMP Goal

• DCR’s AMMP team is developing new work order 
processes as well as performance standards for 
corrective, preventative and deferred maintenance 
projects. 

• The current system will be retired and CAMIS will be 
implemented by the end of 2020. 



Asset Management going from this:



To this:



Implementation Plan
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AMMP Team

Boston Headquarters AMMP Team 

• Kathy Ward, Acting Program Manager

• Anusha Murki, Business Analyst

• Stephanie Sanidas, Quality Assurance and Compliance Specialist

• Francisco Rodriguez, GIS

• TBD, Deferred Maintenance Specialist

AMMP Team Support Staff

• Chris Lynch, Business Process Specialist

• Kent Carlson, Enterprise Information Liaison

• Raul Silva, Deputy Chief Engineer

• Holly Richardson, A & F Program Coordinator

• Park Support Operations data collectors: 6 new positions

• Facility Engineering data collectors: 4 new Assistant Regional Engineers



Implementation Timeline

DCR Complexes

Activated

Activated rinks, pools 

and spray decks

Phase 1 Pilot Facilities: Bradley Palmer
March 2018        Borderland

Quinsigamond
Mohawk  

Phase 2 Implementation: All Rinks
July 2019 Pools 

Spray Decks
November 2019: Nahant

Revere



Implementation Timeline

Activated rinks, pools 

and spray decks

To be activated

DCR Complexes

Activated

December 2019 Fall River Heritage
Southwest Corridor
Mystic River

January-April 2020: Beartown
Greylock
Wachusett
Otter River
Salisbury
Middlesex Fells
Walden



Implementation Timeline

Activated rinks, pools 

and spray decks

To be activated

DCR Complexes

Activated

December 2020 Deadline: Fully implemented



Summary of Infrastructure

• Currently known DCR 
inventory:
– Over 1,900 buildings and 

improvements

– Over 2,000 pieces of equipment

– Over 150 miles of roadways

• Inventory active in 
CAMIS:
– Over 900 buildings and 

improvements

– Over 1400 pieces of equipment

Data collection at George's Island



Challenges and Solutions

• We have encountered a number of challenges 
but implemented innovative solutions that will 
provide process efficiency as we move forward 
with the rollout 

• These solutions could be used by subsequent 
agencies looking to implement CAMIS
– Land ID webmap

– Cross-agency collaboration workflow

– Collector application



Land ID Challenge - Webmap Solution

Example of correct configuration of 
one land ID to one parcel 

• DCR found discrepancies with land IDs

• Working in collaboration with DCAMM, we were able to clean up the 
data by implementing a webmap tool that identifies issues

Example of extreme case of 
discrepancy found with multiple Land 

IDs in one parcel 



Activation Challenge-Workflow Solution
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Data Collection Challenge

• August 2018 rink and pool 
data collected on paper by 
seasonal staff

• Forms were incomplete 
and difficult to read, data 
was inconsistent

• March 2019 dedicated Data 
Collectors hired and 
equipped with iPads to 
collect data in Excel 
workbook



Data Collection Innovation

• October 2019 AMMP GIS Analyst 
developed an interactive map 
using the Collector App 

• The map provides building data 
which helps data collectors 
confirm what they are seeing on 
the ground

• Collectors can then click on the 
building to edit the attributes

• Creates efficiencies in QA/QC 
process

George's Island in Data Collector App



Demonstration of CAMIS





Status Summary

• On track for Dec 2020 deadline for full implementation and retiring of 
old system

• Working toward staffing team to full capacity, providing hardware to 
field users, training users statewide, defining deferred maintenance 
and capital project workflows, integrating spatial data and developing 
reports

AMMP Team with data collectors and 
operations staff on George's Island

• Meeting with vendor to explore 
module options in CAMIS to hit the 
ground running in 2021



Questions?

Inventorying assets on George's Island


