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OVERVIEW

Chapter 18 Section 10 requires the DTA to file a report containing a description of the
organization of the department and a review of the work of the agency.

BACKGROUND

DTA’s mission is to assist and empower low-income individuals and families to meet their basic
needs, improve their quality of life, and achieve long-term economic self-sufficiency. DTA
offers a comprehensive system of programs and supports to help individuals and families achieve
greater economic self-sufficiency, including food and nutritional assistance, cash assistance, and
employment supports.

DTA serves one out of every eight people in the Commonwealth including working families,
children, elders, and people with disabilities.

PROGRAMS ADMINISTERED

Supplemental Nutrition Assistance Program (SNAP)

While administered by DTA, SNAP benefits are 100% federally funded and regulated. The
Commonwealth is responsible for 50% of the costs to administer the program. SNAP benefits
help families supplement their food budgets to afford nutritious food. Residents of the
Commonwealth who participate in SNAP are families with children, elders, and persons with
disabilities. Nearly 50% of SNAP recipients are working people.

Transitional Aid to Families with Dependent Children (TAFDC)

TAFDC is a state and federally-funded program that provides cash assistance to families with
children, and pregnant women, with little or no assets or income. TAFDC is operated under the
federal Temporary Assistance for Needy Families (TANF) block grant. Participants receive child
care and transportation support associated with job assistance, and can access a number of
supportive referrals. As a part of TAFDC, participants may be required to perform a work-related
activity as a condition of eligibility.

Emergency Aid to the Elderly, Disabled, and Children (EAEDC)

EAEDC is a state-funded program, which provides cash assistance to certain elderly and disabled
persons, and children. Those eligible for EAEDC include people over 65 who are waiting for
Supplemental Security Income payments to begin, and individuals unable to work due to a
physical or mental incapacity, or an individual who is participating in a Massachusetts
Rehabilitation Commission program.

Supplemental Security Income (SSI) and State Supplemental Payments (SSP)




The SSI program is a federal program that provides cash assistance to the elderly, disabled, and
blind. Massachusetts provides optional state-funded payments designed to supplement these
funds. DTA funds SSP payments for elderly, disabled, and blind recipients. Currently, the
University of Massachusetts Medical School administers SSP payments for DTA.

AGENCY STAFFING

DTA employs approximately 1625 civil servants across the state in the areas of programs, policy,
and management. DTA’s staff has a range of responsibilities from legal, policy development, fair
hearings, and benefit eligibility.

With a modernization of business practices, DTA is able to more evenly distribute the workload
to SNAP staff. The current model was implemented with the understanding that enabling a client
to reach the first available worker would have a significant impact on improving efficiency.

DTA’s SNAP workforce is currently 643. Of that number, 517 are caseworkers and 126 are
supervisors.

DTA staff serving those receiving TAFDC and EAEDC is currently 441. Of total, 290 are
TAFDC workers, 59 EAEDC workers, and 92 are supervisors.

DTA also employs 23 Self-Sufficiency Specialists and 61 office managers across the
Commonwealth.

ORGANIZATION OF DTA

DTA is organized into 23 local Transitional Assistance Offices (TAOs), and a Central Office.
TAOs are responsible for providing direct services to clients and those seeking assistance across
the Commonwealth. Central Office houses the Office of the Commissioner, senior management,
Program Integrity, and other administrative units.

Attachment A to this report provides an organizational chart of DTA’s Central Office as well as
the 23 local offices.
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I
Paul Sutliff

Assistant Commissioner for
Field Operations

Anne O’Sullivan

Assistant Commissioner for
Compliance

Sarah Stuart

Associate Comm. for
Program &Policy
Implementation

Joseph Camara

Fraud Investigations &

Data Match Director

Amy Kershaw

Associate Comm. for
Programs

Andres Castillo

Program Assessment
Director

Kevin Mullen

Director of Performance
Management (Acting)

Regional Directors

Karen Delmonico — North
Sandra Pellicane - South
Maria Deberadinis — Central
Frantz Monestime — East
Roxanne Smith Miller — West

Colin Connor
Director of
Hearings

Jeff McCue

Commissioner

EOHHS IT/MIS

Thomas Massimo

Chief Operating Officer

Mary Sheehan

Chief Financial Officer

Danielle McNeil-
Speller
Director of Human
Resources

Pat Ghannam

Director of Internal
Controls

Nakisha Skinner
General Counsel

Yasmin Otero

Assistant Commissioner for
Research, Planning, and
Evaluation

Jeffrey Bakon
Director of Data
Collections

Robert Meek
Director of Centralized L]
Operations

Frank Martinez
Nocito -
Director of FINI Grant

Mary Joyce
Director of Project —
Management

Attachment A



DaStancill
Typewritten Text

DaStancill
Typewritten Text
Attachment A

DaStancill
Typewritten Text

DaStancill
Typewritten Text

DaStancill
Typewritten Text

DaStancill
Typewritten Text


Paul Sutliff

Assistant Commissioner for
Field Operations

Karen Delmonico

Roxanne Smith-

Sandra Pellicane

Frantz Monestime

Maria Deberadinis

Miller
Regional Director RegionNal ?}i]recmr Regional Director Region:l Dtirector Regional Director
West or South as Central
Kelly Lacey Michael Capone Ou Nguon Diane Deban Maryalyce
Office Director Office Director Office Director Office Director
) Cleveland
Holyoke Chelsea Fall River Newmarket . .
Office Director
Fitchburg
Melissa Anne Louise Glynn Peter Danzell Neycole
Pietraszkiewicz Office Director Office Director Howell Joyce
Office Director Lawrence ] Hyannis Office Director
Sorinefield Dudl Clemence
ringfield — udle
Stpt : Libert y Office Director
ate & Liber
y Southbridge
Anne Lehane Anne Marie
Office Director Beck Sean Beasley
i irec ec
Joanne LaCour Mald o Office Director Mary Walsh
Office Director alden Office Director Brockton o
Greenfield New Bedford Office Director
Framingham
Sylvia Hosman Sabre Ibrahim
Nathan Skrocki Office Director Office Director Karyn Gonzalez
athan Skrocki North Shore Plymouth Office Director Lori Jac )
) . ques
Office Director Quincy
Pittsfield Basiner
Office Director
Adrianne Nelson Abreu Worcester
AndfersoT\-Fond Office Director
Office Director Taunton
Lowell (Interim)




Paul Sutliff

Asst. Comm. for
Field Operations

Sarah Stuart Amy Kershaw
Associate Associate
Commissioner for Commissioner for
Program & Policy Programs
Implementation
Jim Boyle Lauren Arms
— Ledwith
Director of —
Training SNAP Director
Crystal Jackson
Kate Brown
Domestic | -
Violence Unit Director of
Director Disability Access
John Stella
Nancy Salvucci
—1 Director of Cash Kimberly Rowe-
Director of Policy Policy N Cummings
Management Director of
Employment
Services Program
Bruce Everitt
Director of
Document Bl
Production






