Appendix E — Notification of Audit and Document Request
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2023 MBTA DPU Triennial Audit of MBTA Notification
Page 2

2. The DPU requests that MBTA return the documents listed in an electronic format via
Drop Box link provided by the DPU. Permission to add additional participants from
MBTA may be granted upon request.

3. Please complete the enclosed table providing each document name and version and
indicate in the “Comment” field if a document revision is anticipated to be completed by
the end of calendar year 2023. In addition, if you are unable to provide a document,

please also indicate this in the “Comment” field (e.g., it is security sensitive information).

Please contact me should you have any questions or concerns.

Sincerely,
/s/

Robert Hanson, Director
Rail Transit Safety Division

Enc. Pre-Audit Document Request
ce:
M. Catsos - MBTA
D. Carvalho — DPU
I. Limlengco — DPU
K. Chandler — Vital Assurance
B. Kummerer — Vital Assurance
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MA DPU Massachusetts Department of Public Utilities (Mass DPU)
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

The Department of Public Utilities {“DFU™ of the Commonwealth of Massactnsetts requests the following documents from the Massachusetts Bay
Transportation Authority (“MB TA™ prior to its 2023 Triennial Audit of the MB TA. This document request represents documents that cormprize the
Minirmun Standards for Safety (“MNSS™) for a rail transit property, as well as other records that are pertinent to the audit process, It is possible that
other documerts will be requested, though every effort has been made to be as comprehensive as possible in this first document request.

The initial phase of this document subrmission - general plans, procedures, and other documents - st be submitted by Septernber 1, 2023, The
remaining records must be submitted by September 8, 2023,

Please subrmit all documents to the link below, Penmission to additional participants from MB TA may be granted upon request.
https:fienana dropb oz, comd's clf fofzelznhgdmd i efiliniwarh?rlkev=w] nz@osprm8vichldorhbin® 9 ssl & d1=0

Mote: Please indicate in the “Comment” field if a document revision is anticipated to be completed by the end of calendar year 2023. In
addition, if you are unable to provide a document, please also indicate this in the “Comment” field (e.g., it is security sensitive information).

Please subrmit any questions or concems with this document request to;

Ivana Lirmlengeo — Ivana.Liml engeof@mass, sov
David Carvalho —David. Carvalhof@imass, sow
Brian Kunmerer — Kummeren@iital assurance com

K ewin Chandler — Chandl enf@rrital assurance.corm

Document Eequested Document Current Name and Version  Responsible Department/Location Comment
Administrative Documents

1. META SEFP

2. MBETA Emergency
Managem ent Plan

3. MBTA Continiity of
Orperations Plan (CO0F

4, Overview of TSA Recent
BASE Review (Wost recerd)

Page 1 of 10 Pre-Andit Dooment Request
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MA DPU IMassachuseits Department of Public Utilities (Iviass DFP LTy
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document Eequested Document Current Name and Version — Resporsible Department/Location Comment
5. Public Transportati on
Ageney Safety Plan (hiost
Eecenf)

6. META Right of Way
(ROW, Safety Fulebook
(Miozt recent)

7. MBT & Safety Event

I sti gati on hlarmal (hdost
recent)

8. MBT A Internal Safety
Audit Program (Most recerd)

9. META Safety Rules
Compliance Program (SRCF)
Manual

10, MBTA Drug and Alcohol
Policy

11. MBETA Ccoapational
Health & Safety Plan

12. MBETA Employee Safety
Reporting Program

13, META SMS

Implem entati on Plan

14, MBTA Configrati on
Management and Cordrol
Safety Program

15. META Safety
Certification Program

16, META System
Modificati on Safety Program

17. MET & Transit Asset
hianagement

Page 2 of 10 Pre-2ndit Documert Request



Document Requested
18. MET & Heavy Rail and
Light Rail Cperati ons Fleet
Management Plan FY2018-
Fy 2022

MA DPU

Rail Transit Safety

hMassachusetts Department of Public Utilities (hMass DPU)
Rail Transit State Safety Owersight (330 Program

Triennial Audit ofthe MWB TA Safety Frooram

Pre-Audit Docurmentation Request

Document Current Name and Version  Responsible Department/Location

Comment

19, MBTA Safety Bulletins -
see workbook tab

20, META Procuremernt
Pilarmal

Training amd Awarenesshaterials and Reconds

21. MBT A Crboarding
material — LIS required
training, etc. by employee
group with passffal criteria
for each of the foll owing
Train operators
Track Inspectors,
Signal Maintainers,
Vehicle Mecharics,
Substati on Maintainers
and Flaggers

o Others

22. Emplovee

Mledical Plyrsical Ex am
policies including Fitness for
Lty

23. Employvee Howrs of
Service Policy

24, Power Ener gizati onDre-
energization policyprocedire
withremote andloca
operations and
responsibilities

Page 3 of 10

Pre-Audit Documert Request
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MA DPU IMassachuseits Department of Public Utilities (Ivlass DF LT}
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document B equested Document Current Name and Version — Respornsible Department/Location Comment
25, Railcar singer/tugging
arvd operati ons procedures
26. Rail Infrastructire
Inspection standards,
frequencies records
including, it not limited to:

o Ralcars

® Track

s 3Substations

s Catenary

o Thirdrail

o Stations and station
infrastruchre

o Control Center
27. Wew Rall Cperator and
Rail Refresher course
curriculum and materials,
including howr often refresher
training is completed
[Traimingrecords for
Operators and Supervisors
wrill be reviewed onsite)
28. Recent Dirills and
Ex ercises — After Action
Reports (2AF) and
deseripti ons of argr completed
est ercises and emergency
drill 'simul ations, including
currently planned activities
for the last three wears. &lso,
please describe argr
Corrective Actions that
resulted from these ex ercizes.

Page 4 of 10 Pre-2ndit Documert Request
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LAY

MA DPU

Rail Transit Safety

Document Requested

hMassachusetts Department of Public Utilities (hass DFU)
Rail Transit State Safety Owersight (330 Program

Triennial Audit ofthe MWB TA Safety Frooram

Pre-Audit Docurmentation Request

Document Chrrent Name and Version

Responsible Department/Location

Comment

29, Hazard [derntifi cation and
Fids fAzzesanent training
curriculim

30, Trandt Security
Angrareness and
Familiarizati on Training
program for all lewvels of
empl ovees.

31. Required Avrareness
Trairingfor Boston Area
First Responders

Other Do cuments Referenced

in the Agency Safety Plan
(Wersion December 2022

32. SMIS Steering Committee
(SWRCY charter, agendas,
notes from meetings

Version December 2022 Page Number

Phaze 1 of 3M3 Implement aticn

33, SM3 Impl em entati on
Team [(3WTAT) charter,

agendas, notes from meetings

Phaze 1 of 3W3 Implementaticn

34, Criteria for elevation of
Safety Fisksto Executive
hdanagem ent

Phaze 2 of SM3 Implement aticn

35, Evidence of development
of parameters to improve
local safety committee
meetings

Phaze 2 of 3W3 Implement ation

36. Emplovee Safety Page 24
Committee charter, agenda,
notes
37. Evidence of hMeasure of Page 29
Safety Culhure
Page 5 of 10 Pre-2ndit Documert Request
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MA DPU IMassachuseits Department of Public Utilities (Iviass DFP LTy
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document Eequested Document Current Name and Version  Respomsible Department/Location Comment
38. MET A Strategic Plan Page31

39, Evidence of Transit Page31
Esracuati on Drill s and
Lessons Learned

40, Evidence of C orrective Page31
Actions created out of Drills
and Exercises

41, MET A State of Good Page31
Fepar Policy
42, WasDOT/IIBT A Page33
Railroad System Safety
Program Plan

43, Safety Data Analysis Page 33
Report (SDARD

44, Board Monthl v Safety Page 33
FEeport
45, Satety Certificati on of Page 33
Capital Infrastruchre Projects

45, Safety Certifi cati on of Page33
Systems and Velicle
Procuremerts and Crwerhands

47, Carrent tracking on Page 36
compliance with the  al endar
ear 2023 Safety
Performance Measires

43, Organizati onal Chart for Page 41
KRBT 2
49, Local Safety Committee Page 45/Page 47
Meeting Agendag
MimtesMotes

Page 6 of 10 Pre-2ndit Documert Request



MA DPU IMassachuseits Department of Public Utilities (Iviass DFP LTy
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document P equested Document Current Mame and Version — Respoisible Department/Location Comment
50, Data Analysis Page 46
Groupsitec dent Eeduction
Committee Meeting
Hote sfdoendas

51. Trandtion Action Plan Page 50
devel oped by ME Ta Safety
for Mew Agency Leadership

52, MEBT A Infragmichire, Paged3
Facilities, and Equipment
Safety Inspection forms

53, Evidence of V olurdary Paged?
Safety Reporting System
Eesohtion

54, Interna Safety Audit Page72
Schedule and Reports

55. Peer Agency ShS Page?3
Feviews
54, Stats of SMS Training Page 74
for all MBTA emplovees

57. Listing of persormel j ob Page7a
position directly responsible
for Safety Overd ght and their
progress toward compliance
withthe PTSCTP

58. Evidence of Agency Page &0
Leadership having received
the SMS Leadership
Regponsibility Training

Eecords and Documentation

Page 7 of 10 Pre-2ndit Documert Request



MA DPU IMassachuseits Department of Public Utilities (Iviass DFP LTy
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document P equested Document Current Mame and Version — Respoisible Department/Location Comment
59, Copies of all rail related
Safety Bulletins,
Transportati on Moti ces, S1oar
Crders, etc. from last three

VEArs.

Al Reports or Presentati ons
of Safety Data Anialysis and
supporting hazard

identifi cati on efforts

61, Track and Switch
Inspection and Wairtenance
Standards and a sample of
completed inspection forms
from across the previous three
VEArS

62, Signal Inspection
procechres and a sample of
completed inspection forms
from across the previous three
VEArS

63. Radio System Operating
Inspection and Testing
procedures a sample of
completed inspection forms
from across the previous three
VEArS

&4, Sample of Rail Passenger
Stati on Inspection forms and
a sample of completed
inspection forms from across
the previous three vears

65, Substati on and

DS Third Rail Inspection
and Mairtenance Standards

Page 8 of 10 Pre-2ndit Documert Request



MA DPU IMassachuseits Department of Public Utilities (Iviass DFP LTy
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document Eequested Document Current Name and Version — Resporsible Department/Location Comment
and a sample of completed
inspection forms from across
the previous three vears

66, Minutes of safetyrelated
committee meetings for the
last vear (Rail Safety
Committee, Ext ecittive Safety
Committee, Confignration
Management © ommittee,
etC.)

47, Corrective actions based
on acc dentsincident sfeverts,
hazard m anagem erd, arnd
internal and external andits
for the last three- year period
[(2020-2022 presert davh

6&. Irwest gati on Reports for
all reportable everts to PTSE
over thelagd three vears
(2020-2022)

69, Current Hazard Log,
CreourrenceIncident Loogg,
Urmsual Oeowrrence Log, or
Rail Call Logfor the last wear
(all that pertairi

0. Standard Operating
Procedure for Pre-Trip
Inspections of Rail Cars and
reporting defects

71, Sample of rail vekicle
completed Pre-Trip
Inspection Cards and Defect
Cards sampled from the
previous three-vear cycle

Page 9 of 10 Pre-2ndit Documert Request



MA DPU IMassachuseits Department of Public Utilities (Iviass DFP LTy
Rail Transit State Safety Owersight (330 Program

Rail Transit Safety Triennial Audit ofthe MB TA Safety Program
Pre-Audit Docurmentation Request

Document Requested Document Current Mame and Version  Respomsible Departiment/Location Comment
(approximately 36 samples’l
per morthy

72, Records of Rules
Compliance activities plamed
and completed (efficiency
testing)

73. MBTA Procuremert
Policy

74, Signal Violati ong over the
last three-year period (2020-
2022)

75. Records for FTA Safety
Advisories and Bull etins that
were in scope for MBTA

76, List of Capital projects
and Current Status

Page 10 of 10 Pre-2ndit Documert Request





