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Residential Programs with Pools:

Safety Guidelines

The following are Department of Mental Health procedural guidelines for residential providers to follow to support safety when there is a pool at one of their residential programs.  These apply to both above ground and in-ground pools.  These procedures define what should be in place at a minimum for individuals in living arrangements where there is 24 hour staffing.  Providers may build in additional safety features based on the capabilities and needs of the individuals who live in the program.

I. Staff  Supervision and Training

1. When the pool is in use, at least one staff person is present by the pool that has completed an American Red Cross course in Emergency Water Safety (or equivalent).

2. At least one staff who is certified in CPR is present by the pool when the pool is in use.

3. Both #1 and #2 above are required when the pool is in use.  A staff person certified in CPR and Water Safety must be at the pool while it is in use.

4. Documentation of #1 and #2 is available to the Licensor at the time of the licensing review of the program.  

II. Policies and Procedures

1.
The agency has policies and procedures that define the use of the pool and 
are specific to the capabilities of the individuals who live in the program.


The policies and procedures include the following:

· Assessment of individuals’ water safety skills;

· Staff training and supervision;

· Environmental safeguards.

2. All staff is familiar with the policies and procedures.  Documentation of staff training is available in the program.


3.
There is an assessment of each individual’s water safety skills and a plan 

to address the unique safety needs of individuals when using the pool (e.g., seizure disorders).  Included in the assessment is the individual’s need for supervision while in the pool area.  Education to individuals regarding pool safety is also a part of the assessment.  Results of the assessment are included in each individual’s record.  When indicated, the need to address water safety skills shall be included in the person’s treatment plan.

4.
An assessment of individual’s water safety skills is also necessary for any guests using the pool and a Water Safety Certified Staff Person/and CPR certified staff person must be present while the pool is in use for guests.

III. Environmental Safeguards

1. Meeting applicable local ordinances:  The provider complies with all 

local ordinances that pertain to a private pool issued both by the local building authority and the local board of health.  Written documentation verifying compliance is available to the Licensor at the time of the program review.  Provider verification should contain documentation on how the provider has complied with these local ordinances or that the provider has researched local ordinances and found that none were applicable.

2. Safeguards when the pool is temporarily not in use:  Safeguards are in 

place when the pool is not being used during the summer months.  The agency must ensure that individuals are protected from accidentally falling in or accessing the pool without supervision.  One or both of the following two options must be used:



OPTION A:
Locked access to the pool by surrounding the in-ground 





with a fence that is at least six feet high and includes an 




entryway that can be locked.  For above ground pools, 




locked access to the ladder/stairway or any other entrance 





way to the pool.








AND/OR



OPTION B:  An alarm system in place that alerts staff inside the home 




that the pool area is potentially in use/being accessed  





without supervision.








AND





Motion sensor device in the pool that alerts staff that 





someone may be in the pool.








AND





An emergency plan in place for staff response when the 





alarm or motion sensor device is set off.





At least monthly checks that the alarm system is 





operational.  A log of the tests must be maintained in the 




program.

While Option A is preferred, there may be instances where Option B is more feasible because the layout of the property may not make a fence a useful option.

3.
Safeguards when the pool is permanently or seasonally not in use:  

There are safety features in place when the pool is not being used 


seasonally or on a permanent basis.  The pool has a cover that prevents  

individuals from accidentally falling in and keeps the pool from 


accumulating standing water, which could pose a hazard. Should the 


program not intend to use the pool on a permanent basis, it could also be


completely filled in, or in the case of an above ground pool, dismantled and 

removed.

4.
A pool that is in an apartment building or housing complex:



Verification that it meets state and local ordinances is not required.


Clients living in apartment complexes with swimming pools should be encouraged to follow all pool safety instructions provided at the apartment complex.  They should also be encouraged to use the pool during hours when the pool has a lifeguard on duty (when applicable).
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