Transitioning into FY24 RAFT: Part I

EOHLC Office Hours
June 30,2023
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WELCOME



ENGAGEMENT BEST PRACTICES

Asking Questions

We will be monitoring the Q&A for questions

0 Click “Q&A” to submit a question (or “Raise Hand”
W v to share a verbal question at designated breaks)

Raise Hand

e Enter your question into the “Q&A” box

We will follow up with answers to any questions
that we don’t get to during the session

To: Everyone v (Y File

Type your question here

6/29/2023 DRAFT FOR POLICY AND PROGRAM DEVELOPMENT



THIS CALL IS BEING RECORDED

« 11 D
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AGENDA

* Application Processing into FY24

* FY24 Policy Updates & Clarification
— Utility Shutoff Notices
— Subsidized Households

* Homeowner Applications in FY24
e Q&A Break
* RAA Support & Resources
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APPLICATION PROCESSING INTO FY24



UPCOMING CHANGES IN FY24

In FY24, EOHLC will implement two changes that will impact the benefit
amounts RAFT applicants can receive...

Eﬁ/ RAFT applicants will no longer be able to receive a stipend for
prospective rent

é‘] The RAFT benefit limit for a 12-month rolling period will be $7,000
(instead of the current $10,000 benefit limit)



TRANSITIONING INTO FY24

* RAAs will continue accepting RAFT applications through June 30th, 2023 for up
to the $10,000 benefit limit

* Applications submitted on or before June 30t will be eligible for up to

$10,000, including up to one stipend (if eligible) for payments submitted
through July 31t

* RAAs will be able to approve payments for $10,000 in the Staff Portal through
July 315t at 4:00 PM
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TRANSITIONING INTO FY24

On July Ist, 2023, the RAFT application will inform applicants that the benefit limit is
$7,000 and that they may only request up to $7,000.

i

E On August Ist, 2023, RAA staff will no longer be able to approve awards above $7,000
in the system.

Do

Between now and July 315t EOHLC will work with the RAAs to prioritize applications
requesting above $7,000.

— ldeally, RAAs should process all applications requesting above $7,000 in that
time.

— EOHLC can provide reports to make identifying these applications easier.



TRANSITIONING INTO FY24

The system will not stop RAA staff from approving amounts above $7,000 until
August |5,

\El Thus, RAAs will be responsible for ensuring that staff who approve
payments check earliest the Signature Date on the application and
do not approve amounts above $7,000 for households who applied
July It and later.

v Step 1 Cases »
Chaser Status Advance to next step CEISE H IStUI'y
v Step 2

28 items » Sorted by Date » Updated 6 minutes ago
Case Manager Status Advance to next step

> step3 Date v | Field v | User v | Original Va... v | New Value v

4 0J2J2UL3, S3L AN 3LELS rachel ) Uil AppiILELN Mdwn

~ Additional Information

— ST 5 6/5/2023 932 AM Signature Date rache. . 6/2/2023 6/5/2023



TRANSITIONING INTO FY24: SUMMARY

Applications submitted on or Eligible for up to $10,000 in Up to one stipend, if eligible
before June 30" AND submitted rolling 12-month period (for July or August rent)
for payment by July 3Ist at 4pm

Applications submitted on or Eligible for up to $7,000 in  Stipends unavailable
before June 30t BUT submitted for rolling 12-month period
payment after July 31st at 4pm

Applications submitted after June  Eligible for up to $7,000 in  Stipends unavailable
30t rolling 12-month period

Remember: Check the earliest Signature Date in the Case History to determine if a household
can be considered for the $10,000 benefit limit

6/29/2023 DRAFT FOR POLICY AND PROGRAM DEVELOPMENT



FY24 POLICY UPDATES & CLARIFICATION



MTEST ONLY: TESTPRT3220121114500
nationalgrid

1230011

ACCOUNT NO. e —
For Service al: e —

Drar CEEEERERE

We understand these are financially difficult times which may make it
challenging to pay your National Grid bill, however, we noticed your past-due
balance is now 48 days old and your gas service may be subject to
disconnection. Your account will be scheduled for a field collection call for full
payment or to disconnect your gas service.

We want to help you avoid disconnection. Please visit ngrid.com/billhelp or call
us at 1-800-233-5325. You may be eligible for a deferred payment agreement or
other assistance options.

AATY
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IMTEST ONLY; TESTPRT3220121114500

nationalgrid

12/3011

oo ——
R
x
ACCOUNT NO. e — "
For Service at: S

CONTACT US FOR HELP TODAY TO AVOID SERVICE DISCONNECTION

We understand these are financially difficult times which may make it
challenging to pay your National Grid bill. We noticed that your account is past
due. If the past-due amount of $82.64 is not received by 01/06/12, your service
may be scheduled for disconnection. We want to help you avoid disconnection.
Please visit ngrid.com/billhelp or call us at 1-800-233-5325 for assistance:

Here's how we can help:

- PAYMENT PLAN: You may be eligible for a deferred payment agreement
which spreads your balance over monthly installments.

- ARREARS FORGIVENESS PROGRAM: Also known as the Arrearage
Management Program, can forgive up to $12,000 annually to
qualifying households.

- DISCOUNT RATE: This provides up to 25% off your monthly gas bill
for qualified customers receiving public assistance benefits.

- Please see the enclosed insert for additional special protections.

If your service is disconnected, the past-due balance must be paid prior to the
restoration of your service. For bill payment options please call 1-800-233-5325
or visit ngrid.com/billpay. Please note: If your service is disconnected, we
cannot guarantee same-day reconnection of your service.

You have the right, within seven (7) days of this notice, to request a
Department of Public Utilities Hearing by writing to the Consumer Division,
One South Station, Boston, MA, 02110, or by calling 1-617-737-2836 or
1-877-886-5066 or TTY (for the hearing impaired only) 1-800-439-2370.

ABT4
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SHUTOFF NOTICE UPDATE — NationalGrid Electricity

nationalgrid ey 17, 2021

Bill Account Number:
Serwice Address:

E, *COGEN**

CONTACT US FOR HELP TODAY TO AVOID SERVICE DISCONNECTION

We understand these a re fina noia lly diicull times w hich may make i challenging to pay your National Grid bill. We
noticed youraccount willbe 48 days past due as of 06/08/2021 and you must a ot now to avoid sewice disconnection.

Mationa | Grid £603.75 Amourt fo Avoid Disconned  5603.75
Suspended Charges/Crediis $0.00

It is important that the required payme nt is made on your account to avoid fud her colkctionactivily and profect
yoursemwke. Help s available even f you've never needed if before. Please call us af 1-888-211-1313 orvisit
ngrid.com/billhe lp. Ham's how we can he [p

*  PAYMENT PLAN:Youmay be eligiblefora deferred payment agreement which sprea ds your balance over monthly
ingta llm ents.

# The Armars Forgivenzss Program, also known as the Amearage Management Program, canforgive uplto
512,000 annua llyto qualiying households.

* DISCOUNT RATE: This provides up to 32% off your eleciric monthly bill for gua liied customers receiving public
assislance beneiis.

*  Pleasesee the reverseside for addiinne | soe il ool ecdin s

004233 have it translated.
e

30 AR TR B0 oueHE BREH0E Coolmeme

"Notice

ﬂatlona|grid June 1, 2021

Bill Accourt Num ber: S——"m—"
Service Address:
————————]

noooiy st [Tt ok Fom il

FINAL DISCONNECTION NOTICE - PLEASE CONTACT US

We understand these are financially difficult times which may make @ challenging to pay your Mational Grid bill, how ever,
¥oUr accourt i past due. Fihe pasi-dueamount of $1,835 .98 i not received by 06/07/2021, your service will be scheduled
for disconnection.

We wani o help youavoid disconnection.
Please contact us at 1-888-211-1313 to discuss & deferred payment agreement or other options:

# PAYMEMT PLAN:You may be eligible fora deferred payment agreemant which sprea ds your balance over maonthly
inglalim ents.

*» The Armars Forgiveness Program, also known as fhe Amearage Manage ment Program, caniorgive upleo
512,000 annua llyto qualiying households.

* DISCOUNT RATE: This provides up to32% off your ele ciric monthly bill for gua [fied customers receiving public
assklance benefis.

* Forinformation on assiste noe oplions vish ngrid com/billhal p.

# Pleaseseslhe reverse side for additional special proleclions.

liyourserice i disconnecied, the past-due bak nce must be paid priorto the restomtion of your service. If yourservice s
disconnecled, please nole that we cannol guaraniee same-day reconnection of your se rvice.,

Y¥ou havethe right, withinseven (7) days of this notice, o requesta Depadment of Fublic Utilties Hearing by wriling to the
Consumer Division, Ce South Sation, Boston, MAD2110, orcalling 1031 7-737-2836 or 1-877-886-3066 or TTY (forthe
hearing impaireg”onk: 1-E

Notice 2101

[hommmyier, norpoaime Tof

10856 | AT R
108 i 1 T LT

8 ."i"'f"' man sho traducir, AN VU LA CR0 THCH LT TN CAG A ]:;:‘u;gikm.m:ruum il i Frorpfiotebvety
P.0, Box 860, Norhbom ugh, MA 01532-0960
poazs 21015 1-888-211-1313 » Fax: 1-508-357-4730 + www Nesio nalg idus .com
Bill Account Number Date Due Amount to Avoi d Disconnect Amount Due Bill Account Number Pasl Due Balance Tolal Amouni Due
D6MIZ021 603,75 STRLIG §1.435.98 §14355

ENTER AMOUNT ENCLOSED

ENTER AMOUNT EN CLOSED

sher s ncheek and rake puyabie

e o eheck sralraske gzl b

Natian al Grid
PO Box 371396
Piflsburgh, P A15250-7396

Nation al Grid
PO Box 371396
Piflsburgh, P A 15250-7396

0000L0375 00h T — 000183598 S
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SHUTOFF NOTICE UPDATE — Eversource

6/29/2023

Account Number:

EVERSSURCE ©

Statement Date: 06/30/2022

$159.76

REMIT TO:

EVERSOURCE
P.O.BOX 55215

ﬁ BOSTON MA 02205-5215
SPRINGFIELD MA D1108-3055

CE— 0000000000 U

RETURN THIE PORTION WITH YOUR PAYMENT. MOWING? FLEASE LET LS KNOW, OTHERWISE ¥OL MAY BE RESFOMEIELE FOR ENERGY USE AFTER YDU MOVE.

RE: Acct # S

Address: AN SPRINGFIELD MA 01108-3055

Dear g

Your Eversource gas account is past due and your service is scheduled for disconnection on 08/01/2022, To avaid

disconnection of service, please pay $158.76 by 07/28/2022. Enrolling in a payment plan or assistance program
will also pratect your sarvice from disconnectian.

063012022

Discount Rate. You may qualify for a 25% discount on your monthly gas bill.

Residential Arrearage Management Program (RAMP). This program forgives overdue balances as ons
time monthly payments are made

Fuel Assistance. This program may halp pay your ullity or heating bills if your gross income is at or below
60% of the state median income. Enrollment period is Movember to April,

Good Nelghbor Energy Fund. Additional financial assistance for overdue bills may be available. Visit
MaGood Meighbor org.

Assistance for Renters. Apply for rent and utility assistance at Mass.gow/COVIDHousingHelp or call 2-1-1,

.

All customers, regardless of income and prior o the disconnect date, can enrall in a payment plan 1o pay a past
due balance over a peroed of time,

To make a payment or kearn about payment plans and payment options, please visit Eversource.com/BillHelp or
call us at 800-688-6160 before your scheduled disconnection date. Our representatives are here Monday through
Friday from 8:00 a.m, — 6:00 p.m, to assist you, Your local Community Action Agency can also help, To find your

lecal agency and apply for assistance, visit Heating HelpMA.org.

e+ ESTE E' UM AVISO IMPORTANTE. QUEIRA MANDA-LO TRADUZIR. ****
eatssst ESTE ES UN AVISO IMPORTANTE. DEBE SER TRADUCIDO, *t*

Sincerely,
Eversourca Customer Sarvice Taam

C30124

EVERSTURCE

| BA& D1102-2025

OB/30/2022
SPRINGFIELD MA 01109-4026

FINAL NOTICE: Your Gas Service Will be Disconnected in 72 Hours
IMPORTANT NOTICE — PLEASE READ CAREFULLY

RE:Acct #: Amount Past-Due $20,047.19
SPRINGFIELD MA
01109-4026

Dear TN

This is a final natice that your Eversource gas account is past due in the amount of $20,047.19, Your service is
scheduled for disconnection on or after 07/07/2022.To aveoid service disconnection, the past due amount must
be paid immediately. or you must enroll in a payment plan or assistance program prior to disconnect date. Please
do not mail in your payment.

Income-eligible customers may qualify for assistance paying their bill, including:

Discount Rate. You may qualify for a 25% discount on your manthly gas bill,

Residential Arrearage Management Program (RAMP). This program fargives past due balances as on-
fime manthly payments are made.

Fuel Assistance. This program may help pay your utlity or heating bills if your gross income is at or below
60% of the state median income, Enmaliment is open from November to April.

Good Neighbor Energy Fund, For additional financial assistance visit MAGoodNeighbor.org.

= Assistance for Renters. Apply for rent and utility assistance at Mass.gow COVIDHousingHelp or call 2-1-1,

All customers, regardiess of income and prior to the schedule shut off date, can enroll in a flexible payment plan to
pay a past-due balance over a period of time, Visit Eversource.com/Billhelp or call us at 800-688-6160 to leam
about payment plans, payment options or find a payment agency. Important: If you pay online or at a payment
agancy, please eall us immadiataly to raport your payment and avoid servics disconnaction, Ta pay with a debit
card or credit card, please call us at B00-688-6160 to make your payment. Flease note that these payments are
subject to a convenience fee for each transaction.

If your service is disconnectad, it will be reconnected within 24 hours after payment of the past-due baknce has
been received. An adult over the age of 18 must be present to provide access for service fo be reconnected. A
$40.00 reconnect fee will be charged to reconnect gas service during regular business hours. Please note: Our
field representatives will not accept payments.

Let's work together to find a solution that best meets your needs. If you have any questions, please contact our
Customer Service Center at B)0-688-6160 Monday through Friday from 8:00 a.m. = §:00 p.m. Our representatives
ook forward 1o assisting you.

Sincerely,
Eversource Customer Service
CS007A
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SUBSIDIZED HOUSEHOLDS

Previously, subsidized households were eligible for no more than 6 months rent arrears
per application until the RAFT benefit limit was exhausted

In FY24, subsidized households cannot receive more than 6 months rent
arrears assistance in a rolling 12-month period
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HOMEOWNER ASSISTANCE IN FY24



OVERVIEW OF HOMEOWNER ASSISTANCE

* Currently (FY23) RAFT does not serve homeowners because of the

availability of the federally funded Homeowner Assistance Fund (“Mass
HAF”)

* Mass HAF is overseen by MassHousing and the Massachusetts Housing
Partnership and administered by a group of regional organizations

* Prior to Mass HAF becoming available, RAFT served homeowners facing
foreclosure

* The Mass HAF application will close today, June 30 to new applicants

* Starting July |, RAFT will reopen to homeowners with slightly different
eligibility criteria from Mass HAF and from the old RAFT program

6/30/2023 18



ROUTING

* Homeowner applications will be routed to four RAAs only

RAA Serving Homeowners

Berkshire Housing Development
Corporation
Housing Assistance Corporation

NeighborWorks Housing Solutions

Way Finders

6/30/2023

Berkshire Housing Development Corporation
Franklin County Regional Housing and Redevelopment
Authority

Housing Assistance Corporation

Lynn Housing Authority and Neighborhood
Development

NeighborWorks Housing Solutions

Metro Housing|Boston

Community Teamwork, Inc.

Way Finders

RCAP Solutions

Central MA Housing Alliance

South Middlesex Opportunity Council



APPLICATION PROCESS

* Starting on July |, homeowners will be able to apply using the E2E Tenant
Portal — now called the E2E Tenant/Homeowner Portal

* As with all RAFT applications, homeowners will need to create a profile
before they will be able to apply

* Advocates will have the opportunity to apply on behalf of homeowners with
their consent, just as they do for renters

* Mortgage servicers, unlike landlords, will not be asked to create a profile or
fill out an application

6/30/2023 20



ELIGIBILITY & DOCUMENTATION

Households must meet all of the same eligibility as other RAFT households

— Income at or below 50% AMI, or up to 60% AMI for households affected by domestic
violence

— Experiencing an eligible housing crisis in Massachusetts for their owner-occupied
home

— RAFT must solve the household’s housing crisis

Households must submit the same documentation as other RAFT households
— ldentification
— Proof of housing/proof that they own the property
— Proof of housing crisis

— |Income documentation, if not DTA/MH verified

6/30/2023 21



ELIGIBLE HOUSING CRISES

* Three or more months behind on mortgage

* 90 day right to cure notice

* Notice of intent to foreclose

* Foreclosure notice of sale

* Behind on property taxes with a lien on the property

* Behind on other payments causing imminent risk of foreclosure
* Utility shutoff

6/30/2023 22



ELIGIBLE USES OF FUNDS

* Funds can be used to cover costs related to preventing foreclosure or utility
shutoff, including:

6/30/2023

Mortgage arrears, including principal, interest, property taxes, homeowner’s insurance,
and other costs billed to the homeowner on the mortgage statement

Property taxes not paid through escrow, if there is a lien on the property
Other payments putting property at risk of foreclosure
Utility arrears

One delivery of deliverable fuel

23



QUESTIONS



RAA SUPPORT



RESOURCES

RAA Resource Portal

Central resource to provide RAA staff with key
updates, training and learning opportunities, and
helpful information to support programs

Frequently Asked Questions (FAQs) that provide
additional, concise program guidance.

Zendesk training materials offer helpful info on
processing within E2E/Salesforce

6/29/2023

= Menu [ @ SelectLanguage v 4 State Organizations =]Log Into...

¥ ' Mass.gov Search Mass.gov seanch @,

OFFERED BY Housing and Community Development

Regional Administering Agencies Resource Portal

WELCOME TO THE REGIONAL ADMINISTERING AGENCIES (RAA) RESOURCE
PORTAL

DHCD is partnering with RAAs
so that we are better positi

o create more cross learning and engagement opportunities
invite RAA staff to use this

ed to reach our shared goals. W

page to learn about key updates, training and learning opportunities, and provide helpful
infarmation to suppart our programs.

DHCD cantinues to work with RAAS ta streamline and implement initiatives that support the
administration of the Residential Assistance for Families in Transition (RAFT), Emergency
Rental and Mortgage Assistance (ERMA), and the Housing Consumer Education Centers of
Massachusetts (HCEC) Programs. Thank you for your ongoing support of Massachusetts
hauseholds. This repositary of information is specifically intended to be used by RAAs so

please avoid sharing this link with other parties.

TABLE OF CONTENTS

e UPCOMING EVENTS
° EVICTION DIVERSION INITIATIVE (EDI) OVERVIEW
° EVICTION DIVERSION INITIATIVE (EDI) PROGRAMS

UPCOMING EVENTS

Qffice Hour Training sessions will occur every Friday from 1:00PM-2:00PM, covering a variety of
topics aimed at sharing knowledge about EDI programming and increasing engagement with
the RAAs. WeekKly topics and dial-in information will be shared with RAA staff in advance of each

session
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https://www.mass.gov/info-details/regional-administering-agencies-resource-portal
https://www.mass.gov/doc/raft-admin-plan-effective-jan-1-2022/download
https://dhcdma.zendesk.com/hc/en-us

QUESTIONS

v/

6/29/2023

Further Questions
Direct questions to your supervisor and then contact Zendesk as a point
of escalations for questions. A member of the RAA Support Team will

respond.

» Time-sensitive Questions: Critical questions that require responses within 24hrs
should be submitted with the priority drop down option labeled “URGENT."

Best Practice

Please specify the issue that you are reaching out about to ensure that the
EOHLC RAA Support team is best positioned to provide policy guidance.

27


https://dhcdma.zendesk.com/hc/en-us/requests/new
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THANK YOUI!

Resources for ngmmunMu’sﬁnd!’evplr BOSTON EVERYBODY MATTERS

—So&odon& Metro Housmg O EM%

VA A\
— NeighborWorks:
i
Housin BERKSHIRE HOUSING HOUSING SOLUTIONS
Ass'sta ﬁce = = m Development Corporation & Housing Services, Inc.

HRA  {)cmha

| [
DEVELOPING BETTER
COMMUNITIES

EY TAPY Y I

LYNN HOUSING AUTHORITY
& NEIGHBORHOOD DEVELOPENT

Leading the way home
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