ICC Membership Subcommittee Meeting
Minutes
4.10.2026
 
Charge: The Membership Committee’s charge is to develop a member recruitment and engagement plan and conduct a membership gap analysis. 

Voting Members In attendance: Nicole Constantino (v), Dina Tedeschi (v), Mallorie Brown (v)
Voting Members Absent: 
DPH Staff: Kathleen Amaral, Kris Martone-Levine
Public Attendees: 
The meeting was held virtually.
 
Agenda:
1. Review Charge - <Capture language for new charge from Steering Committee meeting above>
2. Discussion
3. Adjourn
 
Nicole welcomed and conducted roll call. 

Quorum met at 10:33 am. Three (3) voting members for quorum. 

Voted on meeting minutes from meetings on March 7, 2025, May 2, 2025, and March 13, 2026, 2026. Roll call conducted. Minutes approved. 

Nicole reviewed agenda.
· Welcome
· Roll call/establish quorum
· Review minutes from March 7, 2025, May 2, 2025, and March 13, 2026
· Inform draft process for becoming a voting committee member to include:
· Meet requirements of being voting member on ICC
· Attestation of commitment to attending at least 75% of the meetings
· Consider putting a minimum number of members on a committee (3)
· Tracking attendance and minutes
· Follow-up to members who do not attend meetings
· Public Comment
· Public Participation
· Adjourn

Nicole shared and discussed addendums to ICC Member Handbook to address ICC Committees. Discussion on minimum number of members. Requirements of Chairs discussion: email reminders to ensure quorum – reviewed options, coming from Chair or DPH. Discussion included:
· Meet requirements of being a voting member on ICC
· Committees will have a minimum of 2 members
· Attestation of commitment to attending at least 75% of the meetings
· Rolling admission to committee as long as they attest to the requirements
· Attestation agreeing to being on the committee and the requirements – could it be a Microsoft Form? And it would need to be approved by DPH General Council. Annual renewal at initial committee meetings. Committee members will re-attest their commitment at the beginning of each fiscal year
· Track attendance and minutes; resulting in follow-up to those not attending
· This process needs to be approved by Steering Committee

Discussion about next meeting. Planning for final General Session and the timeline. Proposed Friday, May 8 at 10:30am. May be able to cancel meeting after Steering if there are no changes to proposed changes to the ICC Member Handbook.

Next meeting is May 8, 2026, at 10:30am – 11:30am. Motion made to close meeting at 11:25am by Nicole; Dina seconded.

Respectfully submitted by Kris Martone-Levine









