Employee Ownership Advisory Board
Governance Subcommittee
Minutes
Monday, April 13, 2026
Time: 1:00pm – 2:00pm
	Committee Members Present
	Staff Present

	Mary McCooe (Chair)
Said El Abassi
Darnell Adams
Edward Carberry
Wren Ribiero 
	Jeremy Romanul




AGENDA
1. Welcome – 5  minutes

2. Recap/minutes review from 3/2/2026 committee meeting – 5 minutes
a. The minutes from the March 2, 2026 Governance Subcommittee meeting were approved.

3. Recap nomination/election process for EOAB Chair & Vice Chair. Anything to
change/improve for next year? – 10 minutes
a. The committee discussed establishing a process for annual nominations and elections for Chair and Vice Chair. Members agreed that there should be a specific deadline for notifying the board that elections are coming and for subsequently nominating candidates.
b. The committee also discussed having the Chair circulate an announcement describing the roles, duties, and expected time commitment associated with each position. Members agreed they would ask nominees to provide a brief statement at the meeting describing their interest in serving, followed by an opportunity for other nominations before a vote is taken.

4. Review process for filling EOAB vacancies (including outreach and number of candidates to propose to Governor’s office, as discussed at 3/26/26 meeting) – 15 minutes
a. Committee members expressed their desire for additional clarity on the Governor’s Office process for evaluating and appointing applicants. Staff were told that interested candidates should submit an application through the Commonwealth’s board and committee application form to indicate interest, but do not have more information at this time about the how and when the Governor’s Office evaluates candidates. In the meantime, while staff continue to seek clarification on this process, the committee agreed to continue identifying prospective candidates, direct them to apply through the online application form, and ask candidates to notify the board once their applications have been submitted. Ed will follow up with other members regarding the qualifications and characteristics the committee would like to prioritize in prospective candidates.
b. Wren noted that worker cooperatives differ significantly from ESOPs and emphasized the need for the board to develop strategies for candidate outreach accordingly.
5. Further discussion on onboarding for new EOAB members – 10 minutes
a. The committee discussed the need for basic onboarding materials for newly appointed Advisory Board members. Members agreed that an initial orientation package should, at minimum, include a welcome or introductory letter and the board’s enabling legislation.
b. Action item: Jeremy will prepare draft orientation materials and share them with Ed for review.

6. Discussion of other items brought to attention of committee (if any) – 10 minutes
a. Wren emphasized the need for stronger outreach to worker cooperatives and stated that the Board and Center should better distinguish cooperative outreach and work from ESOP and EOT-related efforts. Wren suggested considering a defined budget allocation and a more specific outreach strategy for worker cooperatives. The committee encouraged Wren to raise this topic with the Operationalizing the Center Committee.

7. Select committee chair & secretary for next committee meeting – 5 minutes
a. Ed will serve as chair for the next Governance Subcommittee meeting. The next meeting is scheduled for Tuesday, June 16, 2026 at 1:00pm.

