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Overview

Today’s board action will
provide Program
Management/ Construction
Management Services for the
South Coast Commuter Rail

Program, Phase I.

massPOT @

South Coast Rail Phasing Plan

e Stoughton Electric (Full Build)
- Current Preferred Alternative [l

akeville
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South Coast Rail Program Elements

Phase | of the South Coast Rail Program includes the construction of
approximately 37 miles of active Right of Way (ROW) from the Town
of Middleborough Southwest to New Bedford and Fall River. The
project will reconstruct:

« 37.1 Miles of Track

28 At-Grade Crossings
14 Bridges

« 63 Culverts

e 6 New Commuter Rail
Stations

« 2 New Overnight
Layover Facilities
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Project Benefits

» Address the need for better transit connection between the South
Coast Region and Metropolitan Boston

 Improve Customer Experience

« New ADA accessible platforms with code compliant requirements
 Environmentally-friendly station platform design

 Improve Regional Mobility

 Create opportunities for Smart Growth and Economic
Development
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Program Management/Construction Management Scope of Services

®

 Program Implementation and General Administration Services

 Overall Strategic Implementation Plan

 Program Controls Support including Cost, Schedule and Budget

 Environmental Permitting/Coordination Oversight

 Program Construction Management(CM) Staffing Support

« Public Participation & Stakeholder Outreach
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Request of the Fiscal and Management Control Board

Staff request that the Fiscal and Management Control Board
authorizes the MBTA General Manager, or his designee, to execute
MBTA Contract No. K78PS03: Program Management / Construction
Management Services for the South Coast Rail Program, Phase | to
AECOM for an amount not to exceed $62,000,000. The duration of
this contract is 5 years.
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