Massachusetts Center for Employee Ownership April Board Meeting
Thursday, April 24, 2024
10:30am

Board Members in Attendance:
· Darnell Adams
· Helena Altsman
· John Biagioni
· Eric Braitmayer 
· Edward Carberry 
· Ken Brown 
· Kelly Buckley 
· Mary McCooe
· Aaron Moberger 
· Veronica Ortiz-Sandberg
· Wren Riberio
· Ethan Tupelo 
· Said El Abassi

Others In Attendance
· Kevin Kuros
· Victoria Grimes
· Emrah Fejzic 

Call to Order and Welcome
· Darnell called the meeting to order at 10:34 AM.
· Darnell welcomed new board member Ken Brown.
· Ken Brown provided a brief introduction to the group.


Approval of Agenda and Minutes
· Darnell reviewed the agenda.
· A motion to approve the minutes of the previous meeting was made by Jon and seconded by Mary.
· The minutes were approved unanimously.
Budget and Legislative Updates
House Ways and Means Budget Overview
· Emrah provided an update on the House Ways and Means (HWM) Committee’s FY25 budget proposal of $61.4 billion, which represents a 6.4% increase over the previous fiscal year.
· Despite Massachusetts’ strong economy, state revenues have not kept pace with the rising costs of maintaining existing programs and services, resulting in a challenging budgetary environment.
· The HWM budget currently does not include funding for Mass CEO.
· However, the state’s Small Business Technical Assistance (SBTA) program, administered through MassDevelopment’s Growth Capital Division, is recommended for $7.5 million and includes a priority focus on worker cooperatives and ESOPs in its grantmaking.
Budget Amendments and Advocacy
· Emrah noted that there are 1,650 budget amendments filed.
· Representative Gentile has submitted Amendment #26, proposing $300,000 in funding specifically earmarked for Mass CEO.
· The board will monitor the status of this amendment as the budget process advances through both legislative chambers before a final version is sent to the Governor.
Mass CEO FY25 Budget Update
· Kevin presented an update on Mass CEO’s FY25 budget, which includes a $200,000 earmark via the Massachusetts Office of Business Development (MOBD).
· Of this amount, approximately $29,500 remains unspent.
· Kevin suggested expanding the scope of work with ASG to include additional collateral development and a “Proudly Employee Owned” campaign.
· Ethan recommended using a portion of the remaining funds to enhance materials related to worker cooperatives.
· The board was reminded that these funds must be utilized before the end of the fiscal year on June 30, 2025.
Program and Event Updates
Symposium Planning
Kevin provided updates on the successful implementation of recent symposiums and shared upcoming plans:
· Southeast: Location TBD
· Northeast (Merrimack Valley): June 2025
· MetroWest: July 2025
· Northeast (Salem): September 2025
· Virtual Events: 5 events planned (dates TBD)
Marketing and Outreach
· Kevin also shared updates on outreach efforts and progress on the development of a new logo for Mass CEO, and stated that tradeshow materials are on the way. 
Strategic Planning Subcommittee Update
Darnell provided an update on moving forward the conversation to identify the pieces of work and how the work is housed between meetings if the monthly meeting cadence does not continue. 
Ethan talked about skills, goals, and time management to set a plan for next year and identify the work that were doing. 
Final Updates
Kevin has an intern working on assembling a database of existing employee-owned businesses, both ESOPs and co-ops, to identify points of contact, to build out the network. 
Darnell asked that we add the stipend to the June meeting agenda. 
Adjournment 
The meeting adjourned at 11:38am. 
