Employee Ownership Advisory Board
Operationalizing the Center committee
Thursday, April 30, 2026
10:30-11:30
Board: Ethan, Kelly, Mark, Ed, Wren, Eric
Staff: Kevin, Jeremy, Johana 
AGENDA
· Welcome – 2 minutes

· Review and approval of previous meeting minutes – 5 minutes
· Eric seconded. Changing NCEO to North Carolina Center for Employee Ownership 
· Nothing else  
· Voted yes, wren abstain, Johana abstain  

· Worker cooperative track proposal and discussion (Wren) – 20 minutes
· Wren been concerned about not being able to fully represent worker coops that she was elected serve, model that we’re following that doesn’t work for worker co-ops.... gone to both policy and governance committee.... Idea: how do we use a model that will really work for a worker co-ops... new lense to look differently at worker co-op community... more of a need for support and technical assistance to an urban center.... look differently at how we provide funding to them... want different budget and outreach plan for co-op and esop – proposal is can we come together and consider how we can better serve worker co-ops 
· Ed: want to incorporate it, first step practically – come up with a list of things we should be doing differently to serve co-ops
· Kevin: lets roll out programs first to see if they work, do self-assessment to see if its stuff we can do
· But also, will implement whatever the consensus of the board will do
· Wren and kevin will meet 
· Potentially have incubator directors come here 
· Washington Center for Employee Ownership – doing good job w Co-ops

· Center budget for remaining FY26 and upcoming FY27 – 10 minutes
· Kevin looking to carry 15k in contracting dollars into next year for admin contractor  
· Moving money to massdevelopment 
· Will about about $5,000 related to education and conferences and all that  - EO Ambassador only cost about 1200 which helped – kevin figuring out strategy of what to do with the additional $5,000 
· Only 25k approved by house debate, need heavy lift in senate 
· members noted that the 25k is more than we have gotten elsewhere 
· Members noted senator cyr will introduce amendment in the senate 
· Coop conversion money 

· Update and discussion of pilot stipend program – 15 minutes
· 7 entities awarded – 4 for coop and 3 for esop
· Got out ntoifcaiton in commbuys 
· Entering into a memo of understanding 
· Put together a stipend application.- kevin saying could expand to more service providers, going to open up applications to businesses 
· Website under review

· Update and discussion of other Center operations – 5 minutes
· Working on a major website update to add programs page and add resource library – have a draft under review by Comms Team
· Seeking other grant opportunities
· since last meeting we applied for Congressionally Delegated Spending for at about $300,000 solely for technical assistance
· Seeking other grant opportunities – TD Bank has a charitable foundation and they have a capacity buidling grant out right now with a 25k minimum with a may application date 
· Ambassador/Advisor Program - as kevin noted, exploring rolling out educational programs to help service providers who interact with businesses become more fluent in employee ownership
· Ambassador Program, 4 week training that takes about 8 hours total combined of live sessions and learning modules - picked this up from Greta, met with North Carolina’s director to pick her brain about program, have slides for 4 sessions that I am converting to be ready for MA, first session could be this summer 
· Advisor Program – a 1 hour training through Project Equity, 
· Policy Dashboard – tracking budget, employee-ownership related legislation in MA, and other pending legislation in other states, plus passed legislation in other states 
· Dashboard tracking ESOP data from federal tax data
· Trying to track all co-ops in MA, not as easy to do because lack of tax file, but have a spreadsheet that I’m working on – this isnt fully fleshed out yet, will come back to this group and try to refine it
· Continuing to attend events to spread the word about MassCEO forthcoming programs and raise awareness of employee ownership in general – gotten interest in participating in ambassador program and stipend program
· Been to leominster, worcester, boston in reecent weeks
· Going to Cambridge tomorrow 
· Equal exchange conference in June
· Federation of worker co-ops in September 

· Next steps  – 5 minutes



