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April 9, 2026 Meeting Minutes
Council Members Present
Jeff Collins, Ann Canedy, Jack Buckley, Susan Smiley, Dennis Smith, Dicken Crane, Melissa Harper, Jennifer Wilson, Laura Jasinski, Kevin O’Shea
Council Members Absent
Ted Dooley, Vivian Ortiz, Phil Doherty
DCR Staff Attendees
Kendra Amaral, John Daly, Paul Cavanagh, Matthew Perry, Paul Fahey, Charles Stone, Filipp Baccari, Heather Famico, Ilyse Wolberg, Mackenzie Greer
Public Attendees as Registered: Adalberto Santana, Buzz Constable, Chip Jones, Chuck Anastas, Sarah Freeman, Alexis Amos, Christine Liu
Call to Order, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. He mentioned that the council finalized and approved a letter last meeting expressing concern about budget cuts and that they faced similar concerns a year ago and with the help of partners and supporters, the budget was adjusted by legislature and DCR was given an increase in the budget compared to what was originally called for. He said that they need a lot of help to get the legislature to bring DCR from being in the hole to at least being even, with the budget ideally being adjusted for inflation. He invited Deputy Commissioner Kendra Amaral to give an update.
DCR Report – Deputy Commissioner Kendra Amaral
Deputy Commissioner Amaral thanked Chair Crane and the council and said she will be filling in for Commissioner LaChapelle while she is away. 
Knox Trail Event in Roxbury  
The Knox Trail is a network of roads and paths used by Colonel Henry Knox for his “noble train of artillery” which transported cannons over 300 miles from Fort Ticonderoga to the Continental Army camp outside of Boston. The Knox Trail events have been taking place throughout New York and Massachusetts, as part of the nation’s 250th celebration. Our state’s participation in the celebration included a stop by Roxbury Heritage State Park, followed by the final event in Dorchester Heights on Evacuation Day. Ms. Amaral recognized the Lieutenant Governor’s Office and the City of Boston and the Mayor’s Office for their partnership and thanked the DCR teams who worked behind the scenes to make the events possible, including the staff at Roxbury Heritage State Park, the Melnea A. Cass Recreation Center team, our Rangers, and our Special Events and Interpretive teams. 
Maple Sugaring  
This year, DCR hosted three maple sugaring events at Blue Hills Reservation, Breakheart Reservation, and Blackstone River and Canal Heritage State Park. Collectively the Maple Sugaring events welcomed about 2,000 visitors eager to learn about the history and process of making maple syrup. Ms. Amaral said they are grateful to all the staff at these locations for making the programs a sweet success and gave a special shoutout to our Indigenous Peoples Partnership Coordinator Leah Hopkins, who joined the Breakheart event to demonstrate Indigenous techniques for making maple sugar from syrup, and to share the rich, longstanding history of maple sugaring among Native communities in the Northeast.   
The DCR Phenology Research Program  
DCR is starting a phenology initiative in its parks led by the DCR Research Office. Phenology is the study of the timing of recurring biological events in plants and animals; for example bird migration, and plant and tree budding. Tracking these patterns helps scientists understand how changing climates and altered landscapes are affecting the timing of key biological events. The program is being launched in partnership with the USA National Phenology Network.  
Summer Recruitment 
DCR’s Bureau of Pool and Waterfront Safety is hard at work recruiting lifeguards for the summer season.  This year the agency is looking to hire approximately 700 lifeguards across the commonwealth and is in acute need of lifeguards in a number of specific areas.  
· North Region still has approximately 77 lifeguard positions open. 
· The Boston Region still needs 39 lifeguards. 
· The Central Region, specifically the Highland area is also seeking more lifeguards. 
In addition to lifeguards, DCR has several seasonal positions available at properties across the state. The listings are available on the Mass Careers website. 
Winter’s a Wrap for UAP  
The Universal Access Program recently celebrated its last adaptive skating program of the season in East Boston. The UAP team announced their spring programming this week which includes opportunities for adaptive hiking, cycling, boating, and golf. The schedule is online and features adventures across the state for people of all abilities. 
Park Serve Day 
DCR is celebrating the 20th anniversary of Park Serve Day, our annual day of Stewardship. There are 41 events across the state starting on April 25th and continuing throughout the month of May. Everyone who registers for an event online will be entered into a raffle for great DCR prizes. Please visit the Park Serve Day website for locations and registration. 
DCR Branding 
At last month’s meeting, Commissioner LaChapelle spoke briefly about the branding refresh effort we are undergoing at DCR. The Council has expressed interest in hearing more, so the agency is working on scheduling a presentation at a future meeting to share more about the colors, messaging, and roll-out plan.  
Park Madness 
DCR kicked off the fourth annual Park Madness tournament on our Instagram feed last month. Park Madness taps into the excitement of March Madness and helps us celebrate the amazing range of public lands we care for across the state and encourages people to visit parks they might not have visited before. Hundreds of people voted for their favorite properties over the past two weeks, and in one of the closest races we’ve seen, Scusset Beach narrowly beat out DAR with 51 percent of the votes in the final round. 
April Vacation and Earth Day Programming 
From April 18 to 26, DCR is offering over 85 events at 24 different locations across the state. These events include trout stocking with our partners at MassWildlife at Hampton Ponds in Westfield, and a sustainable planting event at Roxbury Heritage and the Melnea Cass Recreation Center in Roxbury. All of DCR’s April break program listings are available on the DCR website. 
Mass Ready Act 
DCR is reviewing early drafts of Senate Ways and Means Com amendments for the Mass Ready Act. Preliminary indications suggest DCR’s sections are faring well.  There may also be proposed increases in funding for flood control and waterways and Mass Trails grants. Final amendments will be announced by end of the week and DCR anticipates debate on the bill will be next Wednesday.
Update on Leo J. Martin Golf Course
The contract has been awarded for the work on the Leo J. Martin golf course improvement project. The course is now closed to the public and pre-construction is underway. The driving range will remain open throughout the season. The contractor is required to be off site before the next cross-country ski season, ensuring no impact on that use. 
Toohig Park Public Meeting 
DCR is holding a final design information meeting for Toohig Park and Playground in Dorchester on Tuesday, April 14 at 6pm. The meeting will be virtual. The Toohig playground was installed in 1995 and is one of the oldest installations in DCR’s system. The proposed design will bring the playground up to current standards including major accessibility upgrades. The project also includes installing new fitness equipment and a basketball court. Working through DCR’s Environmental Justice effort, the project will also seek to incorporate the community in the development of art panels in the playground. More information about the public meeting is available on the DCR website. 
Councilor Questions and Comments
Chair Crane thanked Ms. Amaral for the update. He said it shows where summer is going even if winter is not giving up yet and noted that it was a good year for maple syrup.
Councilor Smiley thanked Ms. Amaral for the update and thanked Mr. Perry for sharing links with more information on what was talked about.
Regular Business I 
Presentation on the Belle Isle Marsh Resource Management Plan (RMP) – John Daly, Resource Management Planner
Mr. Daly gave a presentation to the council on the Belle Isle Marsh Resource Management Plan.
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Chair Crane commented that the proximity of Belle Isle Marsh to Boston is what makes it special and that it seems to have a good network of friends and supporters. He noted that comments were not as numerous as they would hope and that there is still work to be done to get more comments on all RMPs.
Councilor Collins said that Belle Isle Marsh is a small but mighty site, and that the Salt Marsh Sparrow which calls the marsh home is predicted to go extinct if changes aren’t made. He said that with the proposed redevelopment of Suffolk Downs happening across the street from the reservation, it would be good to have a conversation with the developer in advance of construction to help improve paths and bridges in anticipation of an influx of new users when people start moving into the new buildings. He said that this is an opportunity to welcome new neighbors to the site with an improved experience.
Councilor Buckley said that it might be a compliment to Paul and his staff that there aren’t as many comments for RMPs because the process has become very straightforward and is a reflection of the work that has been done. He said that when RMPs are finished, they are directly linked to operational and bond budgets, and they allow people to see in a real way the connection between the needs and the money.
Councilor Jasinski said that she listened to the public meeting on the RMP process and she said that feedback seemed positive and that there was representation from various groups even if comments weren’t made. She asked if there are meetings with specific friends groups like Mystic River Watershed Association or Friends of Belle Isle Marsh.
Mr. Daly said that they met with the Friends of Belle Isle Marsh on two occasions, just before the public kickoff and after the initial draft was released. He said that the Friends are incredible group and have been advocating on behalf of the property since before it was a state park. He said that they were a valued partner for this process and that when there is a friends group like this for any RMP, they want to make sure that they are involved.
Chair Crane reiterated what Councilor Collins said about the development and said that it is important to think about potential impacts to the marsh.
Approval of Minutes 
Councilor Smith made a motion to approve the minutes from the March 12, 2026 Stewardship Council meeting. 
Councilor Smiley seconded the motion.
Roll Call on the Approval of the Minutes
Councilor Smiley – Yes
Councilor Canedy – Abstain
Councilor Jasinski – Yes
Councilor Smith – Yes
Councilor Wilson – Yes
Councilor Collins – Yes
 Councilor Harper – Yes
Councilor Buckley – Yes
Councilor Crane – Yes
The March 12, 2026 meeting minutes were approved.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 
Comments were given by the following members of the public
· Chip Jones, Snow Mobile Association of Massachusetts
· Heather Famico, Belle Isle Marsh Reservation
Regular Business II
Committee Updates
Policy Committee
Councilor Wilson said that following the vote on the document outlining the council’s stance on RMPs, Forest Resource Management Plans (FRMPs), and Landscape Designations, there was good follow up from DCR and that the council has requested that in future RMPs, there is an opportunity for them to put in writing what plans were used to inform the RMP and what plans are not complete through a letter of transmittal, a formal document that would go along with the full RMP as an introduction to the document.
Councilor Buckley said that he would be happy to look at the draft letter.
Councilor Wilson said that Deputy Commissioner Priscilla Geigis has asked for time with the Policy Committee to talk about the timeline for FRMPs, and said that they have reached the consultant stage. She said that the committee will hear the update and decide if it might be time for an update to the full council. She said the committee has also discussed the Strategic Oversight Plan and whether it is time to start the next plan. She said that she has created a scorecard on how the council and each committee has done on items in the 2023-2025 plan. She said that she will draft the scorecard and send it around to committee chairs.
Stakeholders Committee
Councilor Jasinski said that there isn’t much to report because they moved the committee’s meeting to Friday, April 10. She said that there will be a larger schedule adjustment because of the joint meeting and moving the May meeting. She said that the goal is to have more in-person meetings as a committee.
Conservation Committee 
Councilor Collins said that they haven’t met since March. He said that they are giving DCR staff time to get together a list of actions taken by DCR that align with biodiversity goals. He said that he is looking forward to the joint meeting with MassWildlife’s board next month.
Chair Crane asked if there was anything specific that should be brought up in the joint meeting.
Councilor Collins said they can talk more offline about it, but mostly dealing with biodiversity goals.
Chair Crane said that there is the possibility that there will be potential conflicts with biodiversity goals and what the public may deem important. He said it is important to have those conversations now to find potential solutions.
Finance Committee
Councilor Buckley said that he is in the process of organizing a meeting.
Chair Crane asked if there is an opportunity for the council to dig into the Mass Ready Act starting with the finance committee.
Councilor Buckley said that there is a difference between authorization and expenditure and that the finance committee can play a role in making sure that things get done once the bond bill is passed.
Councilor Comments
Councilor Smith asked when the change in committee membership occurs.
Councilor Smiley said as of April 1, 2026 and that the chairs will be in touch with the membership about when the next meetings are.
Mr. Perry noted that the May 13 meeting will include a council meeting from 10:30am to noon and a joint meeting starting at 12:30pm.
Adjournment 
Councilor Smiley moved to adjourn the meeting.
Councilor Smith seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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