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DCR Mission Statement

To protect, promote and enhance our 

common wealth of natural, cultural 

and recreational resources 

for the well -being of all.



Meeting Agenda

ÅProject Goals, Context, and People

ÅRoad Safety Audit ïSummary

ÅShort -Term Improvements Overview

ÅDesign Phase Process

ÅQ & A



Project Goals

Å Improve safety and accessibility for all users 
along the Arborway

Å Improve access to open spaces such as the 
Arnold Arboretum and Jamaica Pond

ÅCreate a continuous and comfortable bicycle 
and pedestrian connection between the 
Arboretum and Jamaica Pond



Project Context

ÅSeveral Previous Studies

ÅCasey -Arborway Improvement Project



Project People

ÅPatrice Kish, Chief, Design and Engineering

ÅJeffrey R. Parenti, PE, PTOE, PTP, ENV SP

ïDeputy Chief Engineer (Program Manager)

ÅJason Santos, PE

ïDirector of Transportation (Technical Advisor)

ÅMark MacLean, PE

ïSection Head, Parkways (Project Manager)

ÅJenny Norwood

ïDirector of External Affairs and Partnerships

ÅAnne Fiesinger

ïDirector of Public Outreach



Meeting Agenda

ÅProject Goals, Context, and People

ÅRoad Safety Audit ïSummary

ÅShort -Term Improvements Overview

ÅDesign Phase Process

ÅQ & A/Discussion



Road Safety Audit

Process

ÅA MassDOT process

ñA Road Safety Audit (RSA) is a formal safety review 
of an existing, or planned road or intersection. 
During the audit, an independent, multidisciplinary 
team identifies potential safety issues and 
opportunities for safety improvements.ò

ÅAll RSAs follow the same standard regardless of who 

owns the roadway.



Road Safety Audit

Process

ÅRSA conducted by independent transportation 

engineering firm (Howard Stein Hudson)

ÅParticipants include

ïDCR, MassDOT (District and Safety), City of Boston 

Transportation, Boston Police, State Police, Boston Fire, 

EMS, BPDA, CTPS, MAPC, FHWA

ïAdvocacy Groups (Arborway Coalition, Boston Cyclists 

Union, Emerald Necklace Conservancy, Livable Streets, 

WalkBoston)

ïArnold Arboretum



Road Safety Audit

Components

ÅMeeting and Site Walk

ïDiscussion of safety issues

ÅCrash history

ÅExisting geometric conditions

ïSite walk

ÅObserve on-the-ground conditions

ïDiscussion of potential safety enhancements

ÅReport (using the MassDOT template)

ïDraft report

ïFinal report



Road Safety Audit

Report Sections

ÅCrash Data

ÅSafety Issues

ÅPotential Enhancements

The Report reflects the comments of all participants



Road Safety Audit

ÅAn RSA does not address:

ïSome Traffic Study scope items

ÅTraffic counts

ÅOperational analysis

ïConceptual design

ÅLong-term reconstruction 

ïImprovements that DCR is committing to

Å(or that DOT requires)

ïArborway Parkways Improvement Project

Å(although it will inform the design)



Arborway

Road Safety Audit Study Area

ÅSite Walk Conducted April 22

ÅPublished September 9

ÅSouth Street to Eliot Street

ÅIncludes Upper Arborway and 

Carriage Roads



Study Area 



Road Safety Audit

Sample Pages 


