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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
ARC OF GR HAVERHILL-NEWBURYPORT,Inc
Review Dates
6/11/2019 - 6/19/2019
Service Enhancement 
Meeting Date
7/1/2019
Survey Team
Patty McCarthy (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
6 location(s) 6 audit (s) 
Full Review
62 / 63 2 Year License 07/01/2019 -  07/01/2021
46 / 46 Certified 07/01/2019 -  07/01/2021
Placement Services
5 location(s) 5 audit (s) 
Full Review
22 / 22
Individual Home Supports
1 location(s) 1 audit (s) 
Full Review
18 / 18
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	The ARC of Greater Haverhill-Newburyport is a multi-faceted agency that provides supports to individuals with intellectual and developmental disabilities throughout the Merrimack Valley and Newburyport communities. For the past fifty six years, agency services have been in place and expanded over time to include; Adult Foster Care (AFC), Agency with Choice (AWC), Shared Living/Placement and Individual Home Supports (IHS).  This was a full licensure and certification review of the agency's residential and Individual Home Supports services.

The agency's commitment to provide individualized supports for people was based on each person's unique needs and was evident throughout the survey. For example, people were matched with home providers who respected and fostered their personal interests, growth and supported them through historical and/or current challenges.  Support staff presented as a unified team, evidenced in the copious communication channels between supervisors, individuals and home providers. Staff supports were fluid and accommodated the individual's needs in real time and while ensuring that home care providers were supported. Staff and home providers supported people to navigate the sometimes complex relationships with family members and dynamics. People were welcome members of their home providers' families as well as in their communities.  The agency's "Peer Support Committee" had remained in place over time and afforded individuals opportunities for internships in self-advocacy and leadership roles, some of whom elected to actively participate in the agency's human rights committee. 

Many positive practices and outcomes were observed within the agency's residential services.  In the realm of Health and Safety, the agency had an effective system for health care oversight.  For example, physicians' orders and side effects were in place in all homes and medication administration was consistently documented on medication administration sheets across settings.  Health Care Records (HCR) were current and contained accurate information and behavior-modifying medication treatment plans included all required components. All support staff and home providers were trained in the DDS curriculum for recognizing the "Signs and Symptoms of Illness". Staff knowledge of the use and application of devices was evidenced in documentation, observation and staff interviews during the survey. The agency had revised its Shared Living monthly visit tool, completed by field staff to insure the environmental checklist monitored water temperature and that safety plans were in place, current and approved by the DDS area office. Coupled with this revised monthly tool, the agency had developed a "Field Staff Supervision Policy" assuring that necessary documentation was in place and communication logs were submitted into the agency's computer system for real-time review and feedback from supervisors and management. 

The agency had developed and implemented strengthened hiring practices which incorporated feedback from individuals on potential support staff as an integral part of the hiring process.  Individuals participated in annual performance evaluations, and on an ongoing basis, were provided opportunity to provide feedback on support staff and their Shared Living providers as evidenced in documentation and interviews.

In the realm of certification, the agency had a strong commitment towards fostering relationships between individuals, placement providers and family members.  For example, for one individual, the birth family relationship was embraced and supported as it was a significant part of the individual's life.  Several individuals owned pets and these pets were an integral part of their lives.  Staff and home providers supported people to go on dates, provided transportation and assisted with any coordination needed.  Outside social connections were encouraged by support staff and opportunities to participate in activities with friends in integrated settings was encouraged such as at a house of worship, a wrestling match, taking GED courses or sign language classes at a local college.

There was one area identified that requires further focus. The agency's human rights committee (HRC) was active with long-term members including several individuals served. 
However, a few of the required components were missing in review of the HRC minutes.  The committee is encouraged to conduct site visits as outlined it is by-laws; review policies and procedures related to human rights annually as required; note review of health-related supports/devices and document input/feedback from absent members.   

As a result of this review, the ARC of Greater Haverhill-Newburyport received 98% of licensing indicators met, including all critical indicators. Due to the agency's achieving above 90% it will conduct its own follow-up on the licensing indicator which was not met within sixty days of the Service Enhancement Meeting (SEM).  The agency met 100% of certification indicators, including those for the organization and is fully certified.

	


			
	LICENSURE FINDINGS
		
			
	Met / Rated
Not Met / Rated
% Met
Organizational
7/8
1/8
Residential and Individual Home Supports
55/55
0/55
    Placement Services
    Individual Home Supports

Critical Indicators
7/7
0/7
Total
62/63
1/63
98%
2 Year License
# indicators for 60 Day Follow-up
1
	
			
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency's Human Rights Committee (HRC) did not include a few components such as its annual review of policies and procedures that pertain to human rights; site visits or review of the use of health-related supports and protective devices.  The agency needs to insure it reviews all necessary components in its HRC minutes in addition to documentation of input from absent members.


	
	

	
	


	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	

	
	
	
	
	

	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
40/40
0/40
Individual Home Supports
18/18
0/18
Placement Services
22/22
0/22
TOTAL
46/46
0/46
100%
Certified

	
	
	

	
	
	
	
	

	
	Placement Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C9
Staff (Home Providers) act as bridge builders and provide opportunities to develop, and/or increase personal relationships and social contacts.
Notable was staff efforts to support people to develop and sustain relationships in their lives.   Pets were an integral part of all of the 5 individuals surveyed in Shared Living.  Three pets belonged to the individuals and two, which bonding had occurred naturally with home providers' pets.   In one situation, the individual had a strong relationship with a dog that moved away.  This was understandably a difficult experience for the individual.  Staff intervened and supported the gentleman to rescue a new dog.  Other individuals were supported to navigate relationships with their birth families.  Staff knew individuals very well and supported people throughout adjustments that naturally occurred during transitions such as moving from the family home and/or before, during or after home visits.  Staff were able to keep the lines of communication, typically multi-tiered and complex, open, while keeping the individuals' emotional and unique support needs the paramount concern.  Staff supported individuals to date by providing transportation and offering assistance to arrange connections.  Individuals were supported to keep in touch with former staff, housemates and friends they had met in their communities through integrated activities and/or routine or spontaneous activities.  Support staff are commended for the ways in which they served as bridge-builders to support people to develop and sustain relationships which enriched the lives of the individuals they supported. 

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: ARC OF GR HAVERHILL-NEWBURYPORT,Inc

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
6/6
Met
 L3
Immediate Action
5/5
Met
 L4
Action taken
4/4
Met
 L48
HRC
0/1
Not Met(0 % )
 L74
Screen employees
1/1
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
4/4
Met
 L83
HR training
4/4
Met

	


	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
1/1
5/5
6/6
Met
 L5
Safety Plan
L
1/1
5/5
6/6
Met

 L6
Evacuation
L
1/1
5/5
6/6
Met
 L8
Emergency Fact Sheets
I
1/1
5/5
6/6
Met
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
5/5
5/5
Met

 L12
Smoke detectors
L
5/5
5/5
Met

 L13
Clean location
L
5/5
5/5
Met
 L14
Site in good repair
L
5/5
5/5
Met
 L15
Hot water
L
5/5
5/5
Met
 L16
Accessibility
L
5/5
5/5
Met
 L17
Egress at grade 
L
5/5
5/5
Met
 L18
Above grade egress
L
5/5
5/5
Met
 L21
Safe electrical equipment
L
5/5
5/5
Met
 L22
Well-maintained appliances
L
5/5
5/5
Met
 L26
Walkway safety
L
5/5
5/5
Met
 L29
Rubbish/combustibles
L
5/5
5/5
Met
 L30
Protective railings
L
5/5
5/5
Met
 L31
Communication method
I
1/1
5/5
6/6
Met
 L32
Verbal & written
I
1/1
5/5
6/6
Met
 L33
Physical exam
I
1/1
5/5
6/6
Met
 L34
Dental exam
I
1/1
5/5
6/6
Met
 L35
Preventive screenings
I
1/1
4/4
5/5
Met
 L36
Recommended tests
I
1/1
5/5
6/6
Met
 L37
Prompt treatment
I
5/5
5/5
Met

 L38
Physician's orders
I
5/5
5/5
Met
 L39
Dietary requirements
I
2/2
2/2
Met
 L41
Healthy diet
L
1/1
5/5
6/6
Met
 L42
Physical activity
L
1/1
5/5
6/6
Met
 L43
Health Care Record
I
1/1
5/5
6/6
Met

 L46
Med. Administration
I
5/5
5/5
Met
 L47
Self medication
I
1/1
5/5
6/6
Met
 L49
Informed of human rights
I
1/1
5/5
6/6
Met
 L50
Respectful Comm.
L
1/1
5/5
6/6
Met
 L51
Possessions
I
1/1
5/5
6/6
Met
 L52
Phone calls
I
1/1
5/5
6/6
Met
 L53
Visitation
I
1/1
5/5
6/6
Met
 L54
Privacy
L
1/1
5/5
6/6
Met
 L61
Health protection in ISP
I
2/2
2/2
Met
 L62
Health protection review
I
2/2
2/2
Met
 L63
Med. treatment plan form
I
3/3
3/3
Met
 L64
Med. treatment plan rev.
I
3/3
3/3
Met
 L67
Money mgmt. plan
I
5/5
5/5
Met
 L70
Charges for care calc.
I
5/5
5/5
Met
 L71
Charges for care appeal
I
5/5
5/5
Met
 L77
Unique needs training
I
1/1
5/5
6/6
Met
 L80
Symptoms of illness
L
1/1
5/5
6/6
Met
 L81
Medical emergency
L
1/1
5/5
6/6
Met
 L84
Health protect. Training
I
2/2
2/2
Met
 L85
Supervision 
L
1/1
5/5
6/6
Met
 L86
Required assessments
I
1/1
3/4
4/5
Met
(80.0 %)
 L87
Support strategies
I
1/1
3/4
4/5
Met
(80.0 %)
 L88
Strategies implemented
I
1/1
5/5
6/6
Met
 L90
Personal space/ bedroom privacy
I
1/1
5/5
6/6
Met
 L91
Incident management
L
1/1
5/5
6/6
Met
#Std. Met/# 55 Indicator
55/55
Total Score
62/63
98.41%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Individual Home Supports
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
1/1
Met
 C8
Family/guardian communication
1/1
Met
 C9
Personal relationships
1/1
Met
 C10
Social skill development
1/1
Met
 C11
Get together w/family & friends
1/1
Met
 C12
Intimacy
1/1
Met
 C13
Skills to maximize independence 
1/1
Met
 C14
Choices in routines & schedules
1/1
Met
 C16
Explore interests
1/1
Met
 C17
Community activities
1/1
Met
 C19
Knowledgeable decisions
1/1
Met
 C20
Emergency back-up plans
1/1
Met
 C21
Coordinate outreach
1/1
Met
 C46
Use of generic resources
1/1
Met
 C47
Transportation to/ from community
1/1
Met
 C51
Ongoing satisfaction with services/ supports
1/1
Met
 C52
Leisure activities and free-time choices /control
1/1
Met
 C54
Assistive technology
1/1
Met
Placement Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
5/5
Met
 C8
Family/guardian communication
5/5
Met
 C9
Personal relationships
5/5
Met
 C10
Social skill development
5/5
Met
 C11
Get together w/family & friends
5/5
Met
 C12
Intimacy
5/5
Met
 C13
Skills to maximize independence 
5/5
Met
 C14
Choices in routines & schedules
5/5
Met
 C15
Personalize living space
5/5
Met
 C16
Explore interests
5/5
Met
 C17
Community activities
5/5
Met
 C18
Purchase personal belongings
5/5
Met
 C19
Knowledgeable decisions
5/5
Met
 C20
Emergency back-up plans
5/5
Met
 C46
Use of generic resources
5/5
Met
 C47
Transportation to/ from community
5/5
Met
 C48
Neighborhood connections
5/5
Met
 C49
Physical setting is consistent 
5/5
Met
 C51
Ongoing satisfaction with services/ supports
5/5
Met
 C52
Leisure activities and free-time choices /control
5/5
Met
 C53
Food/ dining choices
5/5
Met
 C54
Assistive technology
5/5
Met
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