
Artesani Parking Lot 
Herter Park, Boston, MA

Virtual Public Meeting
October 25th, 2023
6:00 PM to 7:30 PM

Welcome!



Commonwealth of Massachusetts
Governor 

Maura T. Healey
Lieutenant Governor 

Kimberly Driscoll

Energy and Environmental Secretary 
Rebecca L. Tepper

Department of Conservation and Recreation Commissioner
Brian Arrigo



Meeting Logistics

• Two ways to ask questions during the Q&A portion of the meeting:

• Raise your hand

• Use chat feature

• You will have the opportunity to submit comments over the course of the 
next three weeks at:

• DCR Public Comments
https://www.mass.gov/forms/dcr-public-comments

• Please note that this meeting will be recorded; the recording will be a 
public record

https://www.mass.gov/forms/dcr-public-comments


DCR Mission

To protect, promote, and enhance our

Commonwealth of natural, cultural, and

recreational resources for the well-being of all.



Agenda

1. Welcome

2. Purpose 

3. Project Background and Process

4. Walkthrough of Design Layout

5. Everett Street Signal Update

6. Public Comment

7. Next Steps
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Team Introductions
Department of Conservation & Recreation

Consultant Team

Project Manager
Bryan Zimolka, PE, 

ENV SP

Resilience Specialist
Jessica Wala, PE, 

LEED AP, ND, ENV SP

Lead Transportation 
Designer

Kevin Ross, EIT, ENV SP

Lead Landscape 
Architect

Danielle Desilets, 
RLA

Electrical Engineer
Vincent A. DiIorio Jr. LC

Geotechnical Engineer
Abdelmadjid M. Lahlaf, 

PhD, PE 

Project Manager
John Cavanaro, PE

Deputy Chief 
Engineer

Jeffery Parenti, PE, 
PTOE, PTP, ENV SP

Director of Transportation 
Engineering

Jason Santos, PE
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DCR Project Overview – Herter Park Master Plan Goals

Provide a framework to guide future capital restoration 
projects and vital programs for the Herter Park facilities

Improve the visitor experience, wayfinding, and 
visitor comfort amenities

Engage a cooperative network of stakeholders who both enjoy 
the recreational opportunities and provide volunteer assistance 
in managing the park’s assets
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DCR Project Overview – Artesani Parking Lot Project Goals

Create an attractive tree-lined Herter Park main entry across from Everett 
Street with a signalized intersection

Reconstruct Artesani Parking Lot to be parallel to Soldiers Field Road, and in 
doing so reclaim valuable open space between the parking lot and the river for 
additional picnic grounds, event lawn expansion, or stormwater infrastructure, 
which will provide great environmental benefits to the Charles River

Divide the expanse of Artesani Parking Lot into two areas, for a more 
human-scale environment while maintaining the lot’s seasonal usage 
for snow storage and event boat trailer parking

Provide accessible parking and accessible routes to Herter Park facilities.



DCR | HERTER PARK | OCT 2023 9

Contents

Existing Site 
Conditions Site Design

Stormwater 
and Landscape 

Design & 
Utilities Design



Existing Site 
Conditions
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Observed Site Conditions

Poor Access Management Insufficient Traffic Calming MeasuresNo Main Entry Signage



DCR | HERTER PARK | OCT 2023 12

Observed Site Conditions

Poor paving conditions Poor drainage – 
2 drainage structures Erosion Control Issues



Site Design
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Relevant Master Plan Project Goals

1 Enhance public access to recreation along the riverbank

2 Improved stormwater management, water quality, and 
climate resiliency

3 Improve visitor experience, wayfinding, and visitor comfort 
amenities
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Master Plan Design Directive

• A main entry that aligns with Everett 
Street
• Location based on Everett Street Signal 

plans developed for Soldier’s Field Road 
diet

• Enhance pedestrian and bicycle access 
and circulation

• More green space
• Improve stormwater management 
• Improve electrical infrastructure
• Electrical vehicle accommodations
• Provide boat trailer access and storage 

during the Head of the Charles regatta
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Concept Design

• Compact design

• 232 total spaces

• Split lot design

• Large center 
landscape island for 
stormwater 
management
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Concept Design

Access points and 
Circulation
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Concept Design

Bicycle and 
Pedestrian 
Accommodations



DCR | HERTER PARK | OCT 2023 19

Electrical Accommodations

Overall parking lot 
and EV spaces
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Electrical Accommodations

Electric Vehicle accommodations
• Meet needs of current 

vehicles
• Design infrastructure for 

future EV regulations

Burying overhead electrical lines
• Improved views and sightlines
• Improved resilience
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Temporary Boat 
Access

Regatta Boat Storage and Circulation
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• Gate entrances
• Can abut parking
• Will deter daily vehicle entry
• Signage will compliment the gates to indicate no access

Regatta Boat Storage and Circulation

1

2

12



Stormwater and 
Landscape Design & 

Utilities Design

DCR | HERTER PARK | OCTOBER 2023



DCR | HERTER PARK | OCT 2023 24

Current Day Flood & Drainage Issues

Parking Lot Flooding
Ponding at parking lot low 
points, drainage system is 
surcharged

Moat Sedimentation

Discharge of Untreated 
Stormwater to Charles 
River
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• Charles River TMDL for Phosphorous 
and Pathogens

• Untreated discharge to Charles River
• Silt in moat

Stormwater Management Design

Issue #1 
Water Quality

Issue #2 
Flooding & Poor Drainage

Collect and treat runoff from parking lot through GSI

Infiltrate where feasible

Overflow treated water to existing outfalls (river & moat)

Issues Design Solutions

Raise grades of the parking lot and catch basins 
above the river elevation and flood elevations

Increase inlet capacity of the drainage

Infiltrate and slow down stormwater through GSI

• Parking Lot & Parkland
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Stormwater Management Design

Infiltration Basin Bioretention Basin Vegetated Swale

Design Solution: Collect, treat, infiltrate and slow down stormwater through Green Stormwater 
Infrastructure
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Flood & Climate Change Resilience

Projected Flood Conditions for 5-year Storm Event in 2050:

Existing Parking Lot Proposed Parking Lot Design

Elevating the parking lot can efficiently reduce the current & future flooding through 2050.
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Potential Plant Palette – Roadside Trees & Shrubs
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Potential Plant Palette – Bioretention Basins
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Proposed Site Lighting
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Everett Street Signal Update



Thank you!
Questions?
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